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POLICY STATEMENT

2.1 President’s Appointment and Duties. The conditions of appointment, duties, and

authority of the President may be found in Article VI of the Bylaws of the Board of Trustees.

2.2 Organization. In implementing the executive role, the President will develop an

administrative organization consistent with the following principles.

2.2.1 Functions, tasks, and/or activities, whether continuing or nonrecurring, will be

delegated to responsible individuals or groups as circumstances may dictate.

2.2.2 Authority commensurate with the responsibility will be delegated to ensure

accomplishment of work objectives, including contract authority consistent with Board

policy.

2.2.3 Lines of authority will be established to ensure accountability, although ultimate

responsibility remains with the President.

2.2.4 The resulting organization will be continuously evaluated in terms of overall

effectiveness, efficiency, and performance relative to reasonable objectives.

2.2.5The President oversees all areas of activity within the institution, aided by the ten
vice presidents: the Provost/Executive Vice President for Academic Affairs, the Vice
President for Student Affairs, the Vice President for Finance and Administration, the Vice
President and Chief Public Affairs and Communications Officer, the Vice President for

Institutional Advancement, the Vice President for Enrollment Development and College


https://www.gvsu.edu/policies/policy.htm?policyId=73BFBA1D-C833-7080-6B6AE509E80EC793&categoryId=A3502906-D221-465D-80811EDA099FD18C

Futures, the Vice President for Information Technology and Chief Digital Officer, the Vice
President/Chief Executive of GVSU Omni, the Vice President for People, Equity and

Culture, and the Vice President and General Counsel.

A chart of the current organizational structure with executive officer assignments shall
be maintained by the President's Office.

2.3 Assignments in the President's Office. The President reserves the right to line
authority over certain University matters. The numbers of these matters are not fixed and
may vary over time depending upon institutional needs. The President's Office will have staff

directly responsible for one or more of these matters.

2.4 Educational Innovation and School Services. The University has a long-standing
tradition and commitment to providing quality education for students. As part of this mission,
the Board of Trustees seeks to impact public K-12 education by fostering choice in K-12
education through the authorization of charter schools. Educational Innovation and School
Services includes the charter schools office that enhances student learning by providing
regulatory oversight, and support to the charter schools authorized by the University; and, GV
NextEd Co-Lab that accelerates new, sustainable initiatives that impact the broader

educational community.

2.5 Campus Interfaith Resources. Campus Interfaith Resources fosters understanding and
engagement of the diverse religious, spiritual and secular identities of our students, faculty,
staff and community through the delivery of education, programs, and services. The office's
purpose is to support individuals in developing integrated lives and to promote social justice
by cultivating an inclusive campus climate that promotes interfaith engagement, dialogue,

and understanding.

2.6 Sylvia and Richard Kaufman Interfaith Institute. The mission of the Sylvia and
Richard Kaufman Interfaith Institute is to promote understanding and acceptance among all
religious faiths and perspectives, in the community and on campuses. This is accomplished
through conferences, events, partnerships and relationships that bring people together to

dialogue and learn mutual respect.
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