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Guidelines for Implementing Reduction in Faculty Due to Changing Enrollment

Patterns

The following guidelines should be followed for any reduction in workforce. See Board of

Trustees' Policies BOT 4.2.15 for additional information.
A. Role of the Unit

The unit is evaluated with respect to the University's role and mission, and the University

curriculum, as well as its relationship to other programs in the region and state.
B. Enrollment History

The enrollment history is evaluated on the basis of a list of the full-time equivalent students
(FTES) taught by the unit.

C. Efficiency

In addition to the student/faculty ratio, both cost per student credit hour and teaching load are

examined.
D. Number of Majors
The number of majors for a unit reported for each year is reviewed.

E. Service Factor


file:/policies/policy.htm?policyId=B8437395-9DD4-C9D0-97AF502C1819598E

The service factor measures the dependence of other collegiate units on the one being
evaluated. This evaluation is based on the number of credits taught by the unit to majors not
their own (balance of trade) as well as by an examination of general education and cognate

requirements.
F. Professional and Community Contributions

The professional and community contributions by the unit are considered. Sources of such

information include unit evaluations, consultant reports, and departmental records.
G. Future Demand

The future demand for the unit is a judgment based on the impact of additions, deletions,
or modifications in programs. In addition, changes in institutional need and external

conditions will be considered.

All data to be provided by the Office of Institutional Analysis.
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The importance of faculty members having the appropriate expertise in the subjects they

teach is reflected in the University's Guidelines for Faculty Qualifications, as required by the

Higher Learning Commission (the regional accrediting body for the University). In

addition, faculty who wish to engage in graduate education must be approved through an
application process.



http://www.gvsu.edu/ia
http://www.gvsu.edu/provost/faculty-qualifications-in-compliance-with-higher-learning-commission-137.htm
https://www.gvsu.edu/gs/graduate-faculty-policies-and-applications-57.htm
https://www.gvsu.edu/gs/graduate-faculty-policies-and-applications-57.htm
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SG 6.01 Unit Head Responsibilities

Policies relating to the appointment, term and evaluation of unit heads are covered in a
document approved by UAS February 11, 1983 witha revised version approved by UAS on
April 10, 2009. Among the provisions of this document are the following:

A. Each academic unit shall have a unit head; this person will be designated as chairperson

or director based on the nature of the unit involved.

B. The authority to appoint the unit head is vested in the dean of the college. When there is
a vacancy in the position of unit head, the faculty of the unit shall meet, and, after
deliberating among themselves and in consultation with the dean, shall recommend a
nominee or nominees for appointment as unit head. Normally, the dean appoints the nominee
recommended by the unit. Should the dean appoint a unit head who has not been
recommended by the unit faculty, the dean shall communicate the rationale to the unit. If the

unit is not able to make a nomination, the dean shall make an appointment.

C. Normally the appointment will be for a three-year period. A unit head may be

reappointed when eligible.

D. There shall be a formal evaluation of the unit head every three years, resulting in a
written statement. This report will be shared by the dean, the unit head, and the faculty
involved, and be restricted to these persons. This evaluation shall be carried out by the
associated unit faculty and the administrators within University, college, and unit personnel
guidelines. This evaluation shall be based on the performance of the unit head in carrying out
the duties and responsibilities of the position. This evaluation neither precludes nor takes the

place of the usual faculty evaluation for tenure, promotion, or contract renewal.


https://www.gvsu.edu/cms4/asset/B2AAC783-E9A4-633B-3587A8DE9A7984F9/2009_unitheadrespr_final_06_08_09(2).pdf
https://www.gvsu.edu/cms4/asset/B2AAC783-E9A4-633B-3587A8DE9A7984F9/2009_unitheadrespr_final_06_08_09(2).pdf

E. All appointees shall have faculty status, or have the academic credentials to be awarded
faculty status, with the associated responsibilities and benefits of faculty rank.
Characteristically, unit heads will be senior faculty, with tenure, chosen on the basis of their
ability as teachers, their experience in their discipline, and their leadership

capabilities. Unit Heads will participate in regular training, implemented by the Office of the

Provost, concerning personnel policies and procedures.

On March 30, 1983, ECS also adopted a report on the "Duties and Authority of the Unit Head"
which outlines the responsibility, authority, and interaction of the dean and the unit head.
"The dean of the college has the administrative authority and responsibility for all academic
aspects of the college. . . The dean can and usually does delegate some responsibility and
authority to unit heads or coordinators.” Areas the unit heads deal with include but are not
limited to the following: fiscal matters; personnel matters; teaching; scholarly, & research
activities; professional conduct matters; faculty absences; office assignments; meetings &
communications; secretarial & technical services; faculty assignments; adjunct faculty;
curriculum; library resources; course scheduling; student relations & advising; student help;

equipment, facilities, & records.
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POLICY
Undergraduate Student Employees

Full-time students enrolled at the University may be hired as student employees. All units
should have a budget allocation for student employees. Wages paid to a student employee
must follow the wage schedule available in the Student Employment Office. In addition, when

classes are in session students without work-study are not permitted to work in excess of 25



hours per week. Students with work-study are restricted to the number of hours according to
their work-study award. Work-study and regular student employees must be paid an hourly
rate and hours-worked reported in the University’'s electronic time keeping system. Faculty
members should communicate their needs for student employees to their unit heads. All
student employees must complete the online training session with their supervisor to work as

a student employee of the University.

Student employees may assist in departmental operations, tutoring, and laboratory and studio
sessions under the direct supervision of appropriate staff and faculty. Student employees
may also assist in the evaluation of student exams and assignments, provided that they have
been approved by the Dean of the unit in which they work and they have completed FERPA
training offered by the university. The scope of their assistance, including questions on
access to gradebooks, are addressed in the FERPA training. Student employees are expressly
barred from providing independent instruction in the classroom. They are also barred from
administering or proctoring exams and assignments without faculty or approved staff
supervision. Student employees may not be exposed to confidential personnel matters or

academic records that are irrelevant to their work assignment.

This policy does not apply to graduate student assistants.




