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Candidate prepares

review materials—
BOT 4.2.10.5 Dean notifies Unit and
Candidate of pending

personnel action— BOT

v 42.10.3 & 4.2.10.4.B
Candidate submits Unit Head provides
materials including P access to tgaching
FWPs, FWRs, and v evaluations
written pt_arforman_ce Unit Head notifies Unit
summaries to Unit faculty of access to
Head for access by Candidate materials,
Unit teaching evaluation &

other relevant
information— BOT
4.2.10.7

A 4

Unit faculty review
Candidate’s materials and
teaching evaluations,
submit suggestions for the
Unit agenda

v

Unit Head prepares and
circulates draft Unit
discussion agenda—

BOT 4.2.10.7.A

v

Unit faculty may submit
proposed revisions to
Unit Head—BOT
4.2.10.7.A

v

Unit Head prepares final
Unit discussion agenda
and sends to Unit and

candidate— BOT
4.2.10.7.A

l




!

Unit discussion meeting with
candidate present (unless waives)

A 4

2/3rds of Unit faculty must be
present—BOT 4.2.10.7.B

A A

A 4

Candidate leaves Unit discussion

If new information
or issues raised and
Unit Head deems

appropriate to

recall candidate—
BOT 4.2.10.7.B

meeting and Unit deliberates—
BOT 4.2.10.7.B

h 4

Unit votes via secret ballot—BOT
4.2.10.7.B

\4

Unit faculty given opportunity to
submit signed comments to Unit
Head on form provided—BOT
42107C

v

Unit Head prepares draft Unit
recommendation report

Note: Unit is not
obligated to vote if
matter is subsequently
returned to Unit

A 4

Draft of Unit recommendation
report sent to Unit faculty and
Candidate and comments back to
Unit Head must be made in 3
business days—BOT 4.2.10.7.C

A 4

Unit Head sends final Unit
recommendation to Candidate and
Unit faculty; Unit Head sends URR

and all appropriate documents to
the Dean’s office—BOT 4.2.10.7.C

Dean forwards materials to CPC—
BOT 4.2.10.7.C

A\ 4

CPC reviews materials

Unit Head can call
further Unit
discussion—BOT
42107C

Unit has 7 calendar
days to meet and
take action, if any

A 4 A 4 A 4 A 4
CPC accepts Unit CPC does not Not a valid Unit Subsequent
recommendation— accept Unit vote—BOT P Information—BOT
BOT 4.2.10.8.A.1 recommendation— 4.2.10.8.A.3 M 4.2.108.A4
BOT 4.2.10.8.A.2
Option 1 Option 2 Option 3 Option 4




Option #1

CPC accepts Unit recommendation
BOT 4.2.10.8.A.1

| Unit supports | Unit does not
candidate support candidate
A 4

Candidate can request
information and comments

A 4

Candidate can either stop process or offer
written rebuttal

CPC does
L not support | CPC_supports
candidate candidate
A 4 A 4
Candidate given Follow process in
opportunity for BOT
personal 4.2.10.8.A.2—
appearance Explain rationale
before negative for not accepting
recommendation Unit
can become final recommendation
A 4 A 4
CPC forwards its recommendation to Decision of CPC sent to
Dean, Candidate, and Unit Head Dean, Candidate and Unit Head

\ 4

Dean makes his/her own recommendation

A4

Dean submits recommendation and appropriate materials to the Provost,
notifving the Candidate and the Unit Head — BOT 4.2.10.9

A 4

Provost makes his/her decision and notifies all appropriate people by January 31 or June 1
BOT 4.2.10.4 & 4.2.10.10




Option #2

CPC does not accept Unit Recommendation—BOT 4.2.10.8.A.2

| Unit supports
candidate

A 4

Candidate given opportunity for personal
appearance before negative recommendation
can become final

A 4

CPC sends negative recommendation to
Dean, Candidate and Unit Head and must
include rationale for not accepting the Unit

recommendation

| Unit does not
support candidate

A 4

CPC sends recommendation of support of
candidate to Dean, Candidate and Unit Head
and must include rationale for not accepting

Unit recommendation

Dean makes his/her own recommendation

Dean submits recommendation and appropriate materials to the Provost,
notifying the Candidate and the Unit Head — BOT 4.2.10.9

Provost makes his/her decision and notifies all appropriate people by January 31 or June 1
BOT 4.2.10.4 & 4.2.10.10




Option #3

Not a valid vote by Unit
BOT 4.2.10.8.A.3

A 4

CPC takes a vote to determine if there is support for Candidate

A 4

CPC notifies Unit Head and Candidate of vote

| CPC supports | CPC does not
candidate support candidate
Y

Candidate given the opportunity to appear
before CPC before negative recommendation
can become final

A 4 A 4

Decision of CPC sent to Dean, Candidate and Unit Head

A 4

Dean makes his/her own recommendation

A

Dean submits recommendation and appropriate materials to the Provost,
notifying the Candidate and the Unit Head — BOT 4.2.10.9

!

Provost makes his/her decision and notifies all appropriate people by January 31 or June 1
BOT 4.2.10.4 & 4.2.10.10




Option #4

Subsequent Information — BOT 4.2.10.8.A.4

\ 4

CPC is given new information not available to Unit,
CPC must discuss appropriateness of referring matter back to the unit

\ 4

CPC must decide:
1) if new information might change Unit vote and
2) whether referral will delay schedule of BOT 4.2.10.4

\ 4

If refer back to Unit, Unit shall have
no more than 7 calendar days
to meet and take action, if any

\ 4

If CPC does not refer to Unit, CPC then proceeds according to either BOT
CPC then proceeds according to either 4.2.10.8.A.1,4.2.10.8.A.2,0r4.2.10.8.A.3
BOT 4.2.10.8.A.1,4.2.10.8.A.2, or

4.2.10.8.A3




