AP PD Subcommittee Agenda
December 9, 2025

1. Recap of AP EC Meeting (12/4) & meeting w/ Stacie Behler & Jess Weare (12/9)
0. AP EC Meeting
0. Reminder that AP Awards nominations have opened, be sure to share w/ your depts./teams.
0. Salary & Benefits working on their memo, will be again advocating for COLA raise
1. Their memo probably won’t go out until after the 2026/2027 budgeting has begun so changes, if any, wouldn’t take place until 2027
0. Justin and Jen are scheduled to meet w/ Dr. Shorty on Tuesday to discuss the possible new format for the AP Forum (90 min session – 60 min brainstorm/workshop and 30 min talk w/ leaders)
0. AI survey email sent out Monday (12/8) for faculty/staff/students
3. Survey is co-sponsored by IT and Provost
3. Looking to get data from GV community – what are people using it for, what would they like to use it for, etc.
3. Will have town hall(s) in early February to discuss survey and get feedback on AI from GV community
0. Meeting w/ Stacie & Jess
1. Check university Hub for a lot of info/links/phone numbers.
0. Link - https://www.gvsu.edu/people/updates-resources-related-to-federal-and-state-landscapes-4
1. Keeping an eye on TRIO and immigration @ federal level.
1. Immigration for both students and faculty.
1. If someone reaches out w/ questions - media, additional info beyond public info, etc. - or ICE, law enforcement come
2. Media - send to UComm.
2. FOIA - send to FOIA website or General Counsel’s Office.
2. ICE/law enforcement - thank and let them know you need to contact General Counsel’s Office. 
1. Sessions
1. Mindfulness for Wellbeing recap
0. Update – Went well, feedback suggested a 90 min session so it wasn’t rushed, provide background and then go into practice. Stayed as 1 group and was a little distracting since they were doing the session at work – possibly go with in-person or heads up on quiet space. Presenters well versed. 15 attendees, all that registered showed up. 
1. Generations in the workplace (Zoom may prefer in-person – look at February 3, 4, or 5th)
1. Update – Laila McCloud is good to present for this session. Looking at possibly February 5th or 12th for the session. Prefer to run in-person, campus TBD.
1. Finding meaning in my work or how to use fear in workplace (Allendale - mid-late March)

2. Update – Still need to finalize details/presenters. Has a couple ideas for topics and possibly looking at middle to late March (post spring break) for the session. 
1. AP Social – location/date – look @ GR
3. Amphitheater
0. Jeremy meeting w/ Jackie Morse on December 15th.
0. We might need to hold the social in June if we go w/ the amphitheater due to when it’s opening.
0. Will get more of an update from Jeremy later.
1. Other business?
2. Questions for President Mantella & Dr. Shorty
0. Over the years we have had discussions about the possibility of GVSU offering tuition benefits for doctoral programs that may not be offered at GVSU. Are there any updates on this? Related to this, are there any updates regarding certain Omni offerings that employees cannot use their tuition benefit for?
0. Looking ahead, what is the long-term vision for Leading Lakers—for example, where does SLT see the program in five years? Is there a role these programs play in career pathing for participants?
2. Initial thoughts/draft for memo to Dr. Shorty
1. Proposed minor change to Next Steps and will discuss further at future meetings.
1. Next meeting – January 13th @ 3 pm

