AP development meeting 9/9/25 
Began at 3pm and included; Paul Cullen, Ben Rhodes, Meredith Fedewa, Liz Chase, Jeremy Paul, Hunter Bidwell, Steph Balaskas, Johanna Swanson, Evan Potter, Natalie Trent
	
	
	
	

	Topic/Issue
	Discussion/Notes
	Follow-Up/Action Required

	
Review Executive AP Committee Updates
	· The AP survey summary is being finalized and will be reviewed before presentation to SLT. Dr. Shorty is compiling a comprehensive job review, which will include compensation and reflect the 4% increase recommended by the AP teams. Justin has reviewed the pay tables, which outline future raises for PSS staff.
	· Think of creative marketing strategies to increase attendance and show rate – discussed personal approach

	Session 1:
3:04 – 3:07pm
	· Session 1: Giving and Taking Feedback
· Location University Club, Monday Sept 22nd
· Thanks to Liz for organizing the session with Kristen. It is set up in workday and will be getting in the AP newsletter for this month. They are sending out a special reminder as well. 
· Kristen Evans will be adding someone from Psychology Department, but this is still TBD.
	· Liz will be putting it on the CMS website for AP, however needs to be updated to CMS 5 – Paul
· Will updated the speaker when Psychology faculty is decided - Liz

	AP development Sessions Feedback
3:07 – 3:33pm
	· We discussed for some time the possibility of using a feedback survey this year for our sessions in order to get immediate feedback. This was discussed in understanding that the annual AP survey does ask some questions in regard to professional development
· The purpose of the survey is to inform future planning, identify preferred session formats, locations, and topics, determine whether collaboration is valued as part of the sessions, and assess if sessions meet participant expectations and learning objectives. The suggested survey content includes session identification (title/topic), format and modality, whether expectations and learning objectives were met, interest in future topics or sessions, and opportunities to connect or collaborate across the university.
· Delivery options discussed included offering a short survey for each session rather than one general survey, displaying a QR code at the end of the session, providing printed copies on-site, and sending a link out the following day. It was emphasized that the survey should provide new, session-specific information and not duplicate what is already captured through the AP survey.
Immediate feedback was noted as valuable because it could allow for quick adjustments and improvements. The group finalized by agreeing to use both a digital QR code and a printed form on tables. Paul will submit a print order for QR slips through the copy center, and Liz will bring those to the session and collect the completed QR codes.
	· Draft a short, standardized survey incorporating agreed-upon questions. – STEPH BALASKAS
· Create QR codes for survey and place copy center order for printed copies. There will be table tents that also need to be delivered– PAUL. 
· Set up the QR codes at the event and collect them at the end – LIZ
· Suggested questions
· Question #1 options: Workday, AP website, AP newsletter, colleague
· Question #3: Were you able to collaborate with staff from other departments?
· Question #7: Unless we are providing specific learning objectives for this session (currently we aren’t) I don’t think we should ask this question
· Question #9: What other topics would be useful for your professional development needs?

	Sessions 2 and Sessions 3/4
	· Work Life balance panel
· Steph pitched the idea and an email response was given from Karen?Kate?. She thinks this is something we could offer with possible dates and details. Haven’t heard anything at this point. 
· Winter sessions 3 and 4
· No set agenda or topic and will revisit this in October after Session 2 is finalized.
	· If health and well-being connect with us, we will finalize the program - Steph 

	AP social
	· Last year’s AP social was held in Standale, and the group discussed whether Grand Rapids should be considered as the location this year based on past experiences.
· Last 3 years were at the following locations:
· Farm Haus
· Jolly Pumpkin
· Ucellos
· I am adding the discussions in the box to the Left from the last time is was in GR 2 years ago from the notes as possible locations. (this is an additional and was not discussed at the meeting- Ben)
	· Suggested locations:
· Family
· Clique Lanes catered by Condado
· Adult
· Knoop
· New Holland
· Buffalo Traders Lounge
· Long Road Distillery and maybe Less traveled 
· Eastern kille Distillery
· Brewery Vivant
· Hotel Mertens rooftop

	Next Meeting
	· The group agreed to keep the September 23 AP meeting on the calendar to ensure there is sufficient time to plan the second sessions, rather than canceling it.
	

	



