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AP Committee Meeting Agenda

Thursday, October 9, 2025 9a-10:30a

SCB 3000
Name Group Expiration Term
Kyle Barnhart Central Admin/Development/I&E 2027
Cassonya Carter CHS, KCON 2027
Melanie Rabine-Johnson CECI, PCE, CoC 2028
Myesha Gholston Academic Affairs Student Support Units 2026
Jaime Guizor Finance & Admin 2027
VACANT BCOIS, CLAS 2026
Justin Melick Information Technology 2027
Justin Wickenheiser University Relations 2028
Bri Slager Student Affairs 2028
Heather Taylor Finance & Admin 2027
Fran Golden Enrollment Development 2028
Jen Torreano SCB/Library or University Relations 2027

Ex-Officio

Mary Albrecht

Provost Office Liaison

Tara Bivens

HR Liaison

2023-24 Sub-Committee Chairs (optional)

Keigh-Cee Bell

Social Justice Sub-Committee Chair

Kelley Senkowski

Awards Sub-Committee Chair

Uon Dean

Salary & Benefits Sub-Committee Chair

Paul Cullen

Professional Development Sub-Committee Chair

Guests (Data Advisory Committee)

Emil Delgado

[Assoc VP IT
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|Ke||ey Senkowski |Director of Data & Analytics

Member present in person
Member present virtually

Guests: Data Advisory Committee/Data Governance
e See presentation for additional details on data sources, originating committee members, actions
completed, and next steps

e |nitial focus
o Data sources focused on student success/retention
o Usage framework: governance, compliance, authority and controls
o Democratization of data while maintaining access parameters relevant to use-case

requirements

e Power Bl driving visualizations and analytical tools

o Visual certification of reports that are institutionally supported as valid

Subcommittees
e \Vacancies:

o New Subcommittee interest form found here:
https://www.gvsu.edu/ap/form/b2f2e667-fcff-4f1f-b553-
eb194edc18b7/response/create

O AP EC-CLAS, BCOIS - filled by Keigh-Cee Bell

o Open

m  Awards
m  Social Justice
e Sub-Committee and Representative Updates
O Social Justice - Keigh-Cee
m  Vacancies will be discussed at next meeting
o Awards — Kelley
m  Awards Ceremony
e Nominations open December 1°
e Scheduled for Tuesday April 21 12:00 — 1:30 in Kirkhof
m  Nominations rubric — language clarification is being updated, CMS form will
reflect new language
m  No new types of awards but committee will consider options next spring
o Salary & Benefits —Jon
m Salary memo
e Working groups are taking topics: job descriptions, salary levels, cost of
living, market adjustments, equity, and compression
e Seeking input from constituents on these topics

O Professional Development — Paul


https://www.gvsu.edu/ap/form/b2f2e667-fcff-4f1f-b553-eb194edc18b7/response/create
https://www.gvsu.edu/ap/form/b2f2e667-fcff-4f1f-b553-eb194edc18b7/response/create
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m Finalized 2" fall session (11/3 1:30 — 2:30 zoom) mindfulness for wellbeing
m  Memo to Dr Shorty on assistance for PD resources and equity
m Power Bl as an educational opportunity

Old Business
e AP Survey
o Pulling in resources with expertise on quality surveying — find success through evidence
® AP Forum structure
o Tie event to Strategic Plan(s) — PEC and possibly Academic Affairs



