AP development meeting 1/28/25 
Began at 3pm and included; Paul Cullen, Ben Rhodes, Megan Farmer, Steph Balaskas, Renee Malkowski, Hunter Bidwell, Johanna Swanson, Liz Chase

	
	
	
	

	Topic/Issue
	Discussion/Notes
	Follow-Up/Action Required

	
Recap Executive AP team meeting
	· State Funding
· Redesign webpage
· Salary and Benefits AP memo

	

	APD events
	· February 25th - productive meeting event
· AP social
· May 7th Open at Ucellos
	· Paul will schedule a meeting to address payment for Ucellos

	AP professional development statement
	Option 1:
Overview & Current Charge
The purpose of the AP Professional Development Subcommittee is to act as a representative body for the AP Committee on issues regarding professional development. This committee defines professional development as a wide range of activities focused on personal and professional learning, growth, and skill-building. Professional development can include networking, collaboration, and self-reflection. Overall, professional development emphasizes continuous growth through engagement, connection, and real-world application of knowledge.
Professional development will be provided through interactive discussions, trainings, and workshops. The GVSU Employee Core Competencies guide the content of the professional development opportunities. 

Outcomes:
· Assist AP staff in the development of skills critical to their roles
· Increase staff connections and a sense of community
· Enhance staff contributions to teams and projects

2024-2025 Academic Year Charge: (house within quick links section on webpage)
· Continuation of the AP Social
· Explore ways to improve welcoming new APs to GVSU
· Continuation of the professional development opportunities offered in 2023-2024
· Contribute professional development communications to the AP newsletter

Option 2:
The AP Professional Development Subcommittee’s vision is to foster a dynamic culture of continuous learning and growth for all AP staff. Our goals include providing accessible, diverse, and impactful professional development opportunities that enhance skills, promote leadership, and encourage adaptability in an ever-evolving landscape. By offering a variety of programs, we aim to support AP staff in their professional journeys. Additionally, we strive to create spaces for collaboration and networking, enabling employees to connect, and apply their knowledge to drive innovation and excellence within their teams and the university.
We believe that professional development is not just an investment in individuals but a cornerstone of institutional success, strengthening morale, retaining talent, and fostering innovation. By championing a culture of growth and adaptability, the AP Professional Development Subcommittee strives to position the university as a leader in empowering its employees to thrive and contribute meaningfully to the organization and its community.

· 
	· Liz and Megan will make some adjustments as we determined we liked the organization of option one and the inclusion of the links, but a more “real” “authentic” tone of option 2
· Discussion at next meeting



AP DEVELOPMENT TEAM MEETING MINUTES
3:00pm: Discussion about the PD sessions.
· 1. State Funding Advocacy
a. GVSU is actively lobbying for increased state funding in Michigan.
b. Currently, GVSU ranks 15th—at the bottom—among public universities in the state for appropriations. This is attributed to the university's rapid growth, which has resulted in an imbalance in state funding allocations.
· 2. Website Redesign Initiative
a. The GVSU website is undergoing a comprehensive redesign to better serve students.
b. A new toggle feature will allow users to customize their homepage based on their role (e.g., student, faculty, staff).
c. Due to the volume of pages being stored, there are concerns about how website backups will be managed moving forward.
· 3. Salary and Benefits Memo
a. The memo has been presented to Dr. Shortee, who is currently reviewing it and preparing feedback.
b. A discussion took place regarding the disconnect between performance evaluations and salary adjustments.
c. Specifically, the committee examined the distribution of evaluations, focusing on the proportion of employees rated as "exceeding expectations" versus "meeting expectations," and the rationale behind these ratings.
· 4. AP Events
a. A productive meetings training is planned, with Professor Yeo leading the session.
b. Professor Yeo is enthusiastic about the training and will provide valuable insights and information.
c. The regularly scheduled meeting for that week will be canceled due to a timing conflict with the training.
d. Will be in AP newsletter
· 5. AP Social Event
a. Proposed date: May 7th, 4:00–6:00 PM, pending confirmation.
b. The event will take place in the MVP Room, providing a private and exclusive space for attendees.
c. Further discussions are needed with the committee regarding payment logistics. 
i. A meeting will be scheduled to address these details. 
ii. Last year’s miscommunication regarding charges highlighted the need to proactively manage costs for smoother planning this year.
· 6. Shared Statement on Professional Development
a. Collaboration with Liz and Megan resulted in two options for the shared statement.
b. Key considerations:
i. Option 1: Preferred for its aesthetic layout, featuring bullet points and an embedded link to core competencies.
ii. Option 2: Written in an active voice, offering a more direct tone.
c. Feedback and suggestions are being reviewed to finalize the statement.
d. Paul will run the statement, once draft is completed to executive committee to see if that’s something they need to vote on an how it can be applied.

3:25 pm Conclusion
Next Meeting:  February 11th 3:00pm only working meeting in feb as 25th is event.
