AP development meeting 9/23/25 
Began at 3pm and Paul Cullen, Liz Chase, Jeremy Paul, Liz Chase, Meredith Fedewa, Evan Potter, Johanna Swanson, Steph Blaskas, Natalie Trent were present.
	
	
	
	

	Topic/Issue
	Discussion/Notes
	Follow-Up/Action Required

	Session 1:
3:02-307
	· About 30 participants attended, with a good mix of staff from various functional areas.
· Kristen Evans, Kolby Williamson, and Emily McGavin from HR presented. The session covered models for giving feedback, strategies for receiving feedback, and included practice activities.
· All of the time was used up and Liz made a suggestion to open other sessions up. It would be listed for 90 minutes, but can go longer if needed. It was suggested to forgo the introduction and this would save time.
· Tabletop QR codes worked well for collecting feedback.
· 
	· Next Steps: Feedback survey results will be shared with presenters. Steph will email the information to Liz once compiled. It was suggested to remove names form the feedback when it is shared

	Executive meeting recap
3:07 – 3:09pm
	· Dr. Shorty shared that the committee is still collecting information on HR job descriptions and AP salary/benefits review.
· A landing page (similar to the Workday landing page) is being developed to track progress, with a possible launch in October.
· The review will examine job responsibilities, which may lead to corrections in titles and pay. Compensation and benefits will be compared across Michigan publics and national peer institutions of similar size.
· A cafeteria-style benefits system is being explored, where unused benefits could be exchanged for alternatives.
· The process may take 18–24 months to complete and Broader involvement from groups and individuals will occur after the review process.

	· No f/u

	General AP meeting feedback
3:09-3:11
	· AP newsletter released on Sept 18.
· Topics reflected the main feedback areas AP members want prioritized and emphasized.
· A general comment box will be added to the AP website or landing page for those not involved in a committee group.

	· No f/u

	Session 2,  3 and 4
& AP social conversation
3:11 – 2:36
	· Session 2 Updates: Work-life balance panel/discussion: possible dates from the speakers expected early next week, with details to be shared with Steph.
· Session 3 planned as a Zoom session; Session 4 planned as in-person.
· Session 3 and 4 discussion
· Suggested topics include generational changes in student populations (Chasity Bailey Fakhoury and Laila McCloud presenting October 7 on generations in the workplace) 
· Also about “how to close out the year” help in closing out the winter or even touching base on performance reviews
· Also maybe the topic is finding meaning in your job.
· For the 4th session being further away it was suggested to reach out to GVSU faculty to find out topics or research or publications that GV faculty have been a part of…then to make a decision about the topic
· AP Social: Outdoor amphitheater suggested as a venue. Additional venue suggestions: Big E’s, New Holland, Big Mini Putt Putt, Max’s High Seas, Mitten Brewing, House Rules, 7 Monks, Silva.

	· Steph will update Paul and the group after hearing back next week about the date for Session 2 and any other updates
· Ben will work with Chasity and Laila about genreations for a possible 3rd session. He will also reach out to the CLAS and OURS to see what research and publications are currently happening or faculty might be trained on to figure out topic 4
· Hunter will do some initial looking at the AP social locations with Jeremy asking about the amphitheater venue possible as there is GV staff that are working with them currently.

	AP PD survey results and charge to discover the current state of PD at GV
3:37
	· Committee discussed survey results showing inequitable access to professional development opportunities across campus and the need for top-down support.
· Consideration of drafting a memo to Dr. Shorty about collecting data on budget distribution, with funds available to support PD.
· Next steps include providing recommendations after reviewing survey results and determining whether to gather input from managers, AP staff, or both.

	· Natalie and Paul will brainstorm questions to ask both the OAs and mangers/directors to begin discovery phase.

	
	
	

	



