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[bookmark: _lhm2jbzd1g6i]ATTENDEES
Paul, Evan, Meredith, Stephanie, Kelly, Sarah, Vicky, Johanna
[bookmark: _sj1zxpmul88q]NOT AVAILABLE
Natalie, Ben
[bookmark: _kwsyc5wl8bzd]AGENDA
[bookmark: _5qakb2re2vwk]Last Meeting Follow-up
1. Review AP Executive Committee updates from the June 16 meeting.
2. Discuss AP Survey redesign and communication plans.
3. Review 2025-2026 charges and identify priorities to continue into 2026-2027.
[bookmark: _vm2db651zw47]New Business
· Confirm subcommittee officer assignments and website responsibilities.
· Establish meeting schedule and format for the academic year.
· Discuss professional development programming for 2026-2027.
· Review AP Social plans and networking opportunities.
· Generate ideas for future professional development sessions and roundtable discussions. 
[bookmark: _9kzmcldwem7k]WELCOME AND INTRODUCTIONS
· Welcome and introductions were conducted for new committee members.
[bookmark: _rlsx4o5b4mpo]NOTES
AP Executive Committee Update
The committee reviewed highlights from the June 16 AP Executive Committee meeting:
Executive Committee Officers
· Chair: Kyle Barnhart
· Vice Chair: Justin Wickenheiser
· Secretary: Melanie Rabine-Johnson
Salary & Benefits Update
· The Salary & Benefits Committee is developing a comprehensive memorandum for the Senior Leadership Team.
· The document currently exceeds 30 pages and includes extensive supporting data.
· The anticipated final deliverable will likely be a shorter summary memo with detailed appendices.
AP Survey Revision
· Ben Walsh is assisting with a comprehensive redesign of the AP survey.
· The revised survey will:
· Take approximately 15-20 minutes to complete.
· Measure additional areas of workplace climate and employee experience.
· Include feedback regarding how effectively the Executive Committee and AP Committee represent AP staff.
· Allow for benchmarking against peer institutions.
· Survey administration is tentatively planned for September 7-30, 2026.
· The survey will undergo full IRB review and approval.
Wellness Summit
· Scheduled for July 29, 2026.
· Open to all employees on both campuses.
· Will offer a variety of wellness-focused activities and sessions.
 
Subcommittee Organization
Officers
· Vice Chair: Meredith
· Secretary: Kelly
· Website: Johanna (Justin will add her access)
Meeting Schedule
The committee agreed to:
· Continue meeting via Zoom.
· Meet twice per month.
· Schedule meetings on Wednesdays from 2:30 PM to 3:30 PM.
The group noted the previous schedule of the 2nd and 4th Tuesdays from 3:00 PM to 4:00 PM.
Executive Committee meetings will occur every other Thursday from 9:00 AM to 10:30 AM beginning September 10, 2026.
 
Review of 2026-2027 Charges
Continuing Priorities
The committee discussed continuation of several previous charges:
· Continue hosting the AP Social.
· Explore ways to improve the onboarding and welcoming of new AP employees.
· Continue professional development programming.
· Contribute professional development content to the AP newsletter.
· Continue discussions regarding professional development funding allocation across the university, delayed due to strategic planning activities in PEC.
Potential New Focus Areas
· Improve communication of professional development opportunities within colleges, divisions, and departments.
· Develop networking and idea-sharing opportunities through AP Social events.
· Consider a two-part social event combining learning and networking.
· Explore a Three-Minute Thesis style event or presentation format.
 
2026-2027 Professional Development Planning
Annual Goals
The committee reaffirmed a goal of offering:
· Four professional development sessions.
· One AP Social event.
The committee emphasized offering a variety of modalities and skill levels.
Proposed Sessions
Fall Session #1
Lead: Paul
· Focus on AP survey changes.
· Tentatively scheduled September 8-11.
· Potential presenters: Susan Mendoza and Ben Walsh.
· Topics:
· Survey updates and changes.
· IRB review process.
· Use of survey data.
Fall Session #2
Lead: Sarah
Potential options:
· Collaboration with the Technology Summit (November 3).
· Collaboration with the Teach-In.
· Roundtable discussion format.
Winter Session #1
Lead: Johanna
Potential Topics:
· Artificial Intelligence tools and applications.
· Ethical use of AI.
· AI collaboration strategies.
Winter Session #2
Lead:
Potential Topics:
· Explore bringing in an external presenter – will ask Natalie.
· Topic based on Fall 2026 AP Survey results.
AP Social
· Planned for the Valley Campus.
 
Additional Session Ideas
Supervisor Roundtables
The committee discussed using a format similar to the AP Forum:
· Multiple facilitated discussion tables.
· Rotating discussion topics every 10-15 minutes.
· Facilitators document key insights.
· Group debrief to share major themes and recommendations.
Additional Topics
· Shared Equity Leadership
· Labor & Employee Relations presentations or discussions
[bookmark: _40mlfguty7ok]ACTION ITEMS
1. Kelly to establish shared Google Drive for committee resources.
2. Justin to coordinate website access for Johanna.
3. Committee members to send meeting notes template to Kelly.
4. Paul to coordinate planning for Fall AP Survey information session.
5. Sarah to explore partnership opportunities with the Tech Summit and/or Teach-In.
6. Natalie to be consulted regarding potential external presenters for Winter Session #2.
[bookmark: _3j0sgewi0301]NEXT MEETING
· Participate in the full AP Committee Retreat on July 28, 2026, 10:00-12:30, Valley Campus.
· Finalize 2026-2027 committee charges.
· Confirm professional development session schedule and dates.
· Continue planning the AP Social event.
· Review communication and outreach strategies for AP staff.
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