AP PD Subcommittee Agenda
November 11, 2025

1. Recap of AP EC Meeting (11/6)
0. The AP Executive Committee asked each subcommittee to come up with a max of 2 questions to ask President Mantella at the December meeting. We came up with the following tentative questions:
0. Question 1:
There’s been strong sentiment that Leading Lakers has been successful overall; however, there appears to be limited participation from middle management, which presents both a gap and an opportunity. How might we better engage staff at this level in the program?
Looking ahead, what is the long-term vision for Leading Lakers—for example, where do we see the program in five years? Does it currently include, or is there potential to include, a career pathing component to help participants translate their experience into tangible career growth?
Finally, while participants clearly benefit from takeaways and cross-campus connections, how do we define and measure success for the program in terms of concrete career outcomes?
0. Question 2:
For employees whose departments do not currently provide professional development opportunities, what options are available to them? What steps would you recommend they take to identify or gain access to professional development resources?
Additionally, how does GVSU ensure that professional development opportunities are provided equitably across the university?
0. Questions need to be submitted by December 9, so please provide feedback and/or suggestions.
1. Sessions
1. Mindfulness for Wellbeing recap
0. Lead – Steph
1. Generations in the workplace (Zoom - mid February)
1. Lead – Ben
1. Finding meaning in my work or how to use fear in workplace (Allendale - mid-late March)
2. Lead - Ben
1. AP Social – location/date – look @ GR
3. Lead – Hunter/Jeremy/Evan
3. Update on Amphitheater as an option – Jeremy/Evan
1. Other business?
2. PD equity memo research discussion
2. Link - https://docs.google.com/document/d/1GMTLVsKQP4CDsejpwc28mMktLJjkQQ3YKg4uC-NCmFo/edit?tab=t.0
2. We discussed findings on our PD research at other institutions and determined that:
2. GVSU is doing about the same as other institutions
2. Most schools are leaving PD up to individual depts/units
2. Memo to Dr. Shorty to ask for assistance with supervisor PD survey
2. Draft will be shared for feedback and discussion (Johanna)
1. Next meeting – November 25 @ 3 pm
3. Day before Thanksgiving break – cancel! Happy Thanksgiving.

