AP PD Subcommittee Agenda
January 27, 2026

Not available: Liz, Jeremy, Ben

1. AP EC Updates 1/15 w/ H. Julian Woods
0. HR is rebuilding WD HR modules from the ground up to correct issues created by input from consultants when WD was implemented.
0. PEC is about 15% of the way into the 18–24-month JD & compensation review, almost done w/ data collection and will be moving into analyzing the data – hope to have results/recommendations in 2027.
1. Exploring many options for benefits – cafeteria-style, fertility treatment, childcare are some new things.
0. Looking to continue to restructure HR
2. Continue to move from transactional to strategic.
2. Look to embed HR staff in divisions, possibly like liaisons.
2. Have talent acquisition specialists look internally, in addition to externally, when openings occur.
1. Sessions
1. Generations in the Workplace (February 25th from 3-4:30 pm via Zoom)
0. Lead – Ben
0. Update – Submitted details to Natalie to have the session set up in Workday Learning. Will be co-facilitated by Chasity Bailey-Fakhoury – Assoc Dean of CECI and Laila McCloud – Assoc Prof in Higher Ed & Student Affairs Admin program. Will cover how generational identities shape workplace expectations, communication styles, and values.
1. Budget literacy (March 18th from 3-4:30 pm, KC 2259)
1. Lead – Paul
1. Update – Date and room set, max of 24 occupants, right in the 25-30 max Craig asked for. Still need to work w/ Craig to finalize session details and get the session listed in Workday Learning. 
1. AP Social – location/date – look @ GR
2. Lead – Hunter/Jeremy/Evan
2. Possible locations: Big E’s, New Holland, Big Mini Putt Put, House Rules, 7 Monks, Silva, Mitten Brewery 
1. Looking at 7 Monks as primary and then possibly explore New Holland if that doesn’t work.
2. Amphitheater – Jeremy/Evan
1. Other business?
2. Memo to Dr. Shorty
0. Emailed Jennifer Cymbola chair of the UAS’ Affiliate Faculty Advisory Committee (AFAC) re: PD equity/funding
0. Sounds like UAS is completing a similar process for Affiliate Faculty due to similar concerns.
0. Faculty Salary and Budget Committee may be looking into this formally.
0. Currently part of the CLAS Dean search committee will connect in February when she has te on her calendar. 
0. Need to make sure all 10 members of SC agree on the content of the memo before getting EC final approval.
1. Next meeting – February 10th @ 3 pm

