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[bookmark: _4bu4z72jz2rz]16 September 2026 / 2:30 PM / Zoom - Link
[bookmark: _lhm2jbzd1g6i]ATTENDEES
Paul, Meredith, Steph, Kelly, Sarah, Johanna, 
[bookmark: _sj1zxpmul88q]NOT AVAILABLE
Vicky, Natalie
[bookmark: _kwsyc5wl8bzd]AGENDA
[bookmark: _5qakb2re2vwk]Last Meeting Follow-up
[bookmark: _rx8f6baspv1a]AP Executive Committee Meeting (September 10)
· The AP Executive Committee discussed the AP Salary & Benefits Memo.
· The memo is receiving final revisions and should be distributed soon.
· The document is currently approximately 35 pages and includes:
· 2-page executive summary
· 5-6 pages of detailed themes
· 20+ pages of appendices
· The AP Survey is currently underway.
· Survey responses will be accepted through September 30.
· All survey questions are optional.
· When promoting the survey, direct colleagues to the email from Ben rather than sharing the survey URL directly.
· The Executive Committee is working to fill several vacancies.
· Two Executive Committee positions
· One to two Social Justice positions
· Potentially one Salary & Benefits position following committee expansion
· One Professional Development Subcommittee position due to Evan Potter's departure from GVSU
· Concerns were discussed regarding the KPIs presented during the RHT update on September 3.
· How KPIs will be measured
· Whether the number of KPIs is reasonable
· Whether the goals are realistic
· Potential connections between KPIs, AP evaluations, and compensation
· Whether KPI measurements meaningfully impact student outcomes
[bookmark: _vm2db651zw47]New Business
[bookmark: _gqs98dz7iffg]AP Survey Update Recap
· Lead: Paul
· Nine people registered and five attended the information session.
· Participants received useful information regarding the survey process.
· The recording of the presentation portion (excluding Q&A) is available on the AP website.
AI Roundtable - Monday, November 2, 2026, Allendale, afternoon
· Leads: Steph and Johanna
· Proposed topics include:
· Types of AI
· AI use cases
· Prompting techniques
· Efficiency and productivity
· Ethics
· Policy
· Communication and workplace applications
· Discussion included the possibility of tying the event to the Tech Summit scheduled in Allendale on November 3.
· Additional planning work will continue in the coming weeks.
[bookmark: _hq90ek3t7c3o]Investing & Retirement Session - February 2027, Grand Rapids (tentative)
· Lead: Ben
· No update provided.
[bookmark: _eejgpw4lv6nd]Spring Professional Development Session, Mid to Late March, virtual (tentative)
· Lead: TBD
· The current AP Survey does not include Professional Development-specific questions.
· Unless respondents provide PD-related suggestions in the open-ended comments, limited data will be available for planning future sessions.
· Potential sources for PD topics:
· GVSU Employee Engagement Survey results when available
· A Professional Development interest form hosted on the committee webpage collecting:
· Topic suggestions
· Preferred modality (Allendale, Grand Rapids, virtual)
· Preferred time of day (AM/PM)
· Additional training requests
[bookmark: _w623j7vqrttq]AP Social Event, date and location TBD
· Allendale was suggested as a possible location.
· Discussion focused on including an educational component in addition to networking.
· Ideas included:
· Three Minute Thesis-style presentations
· Ignite Talks
· https://www.ignitetalks.io/
· Short, visual presentations designed to share ideas in an engaging format
· Trivia or game-based activities (similar to Trivia Live in IT)
· Additional considerations:
· On-campus versus off-campus venue
· Technology requirements for presentations
· Structuring the event with an educational component first followed by social networking
[bookmark: _rlsx4o5b4mpo]Notes
· Continue promoting participation in the AP Survey through September 30.
· Monitor Employee Engagement Survey results for potential future PD topics.
· Continue planning for the AI Roundtable and AP Social Event.
[bookmark: _40mlfguty7ok]Action Items
1. Steph and Johanna to continue planning the AI Roundtable and develop a proposed agenda.
2. Investigate creating a web-based Professional Development interest form.
3. Explore locations and format options for the AP Social Event.
4. Identify a lead for the Spring Professional Development Session.
5. Continue monitoring AP Survey feedback for future programming opportunities.
[bookmark: _3j0sgewi0301]Next Meeting
· October 7th, 2:30
Future Meetings
· October 21st, 2:30
· November 4th, 2:30
· November 18th, 2:30
· December 2nd, 2:30
· December 16th, 2:30
· January 20th, 2:30
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