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[bookmark: _4bu4z72jz2rz]07 October 2026 / 2:30 PM / Zoom - Link
[bookmark: _lhm2jbzd1g6i]ATTENDEES
Paul, Johanna, Steph, Ben
[bookmark: _sj1zxpmul88q]NOT AVAILABLE
Meredith, Steph, Kelly, Natalie
[bookmark: _kwsyc5wl8bzd]AGENDA
[bookmark: _5qakb2re2vwk]Last Meeting Follow-up
[bookmark: _sy515rzdxwpm]Salary & Benefits Memo
· Approved the memo & cover letter, email was sent to Dr. Shorty on 9/24.
· Don’t have ETA yet when there will be a response, but it may be a while due to the length of the memo. 
[bookmark: _jharr3mvlzgq]AP Survey Update Recap
· Response rate was around 40%.
· Diverse responses and hesitation among participants about retaliation.
· Hope to have a draft report in late October with 10/30 optimistic date. 
[bookmark: _r2ioi3g4u6y8]Evaluation Process Changes
· Truncated July-December 2026 to align with new schedule.
· Going forward evals will be calendar year starting January 2027.
· Everyone should have received info about this and an invite to set goals already. 

[bookmark: _afuwfjt3t5iy]Sessions 
AI Roundtable - Monday, November 2, 2026, Pere Marquette 
· Leads: Steph and Johanna
· Update – 5 presenters locked in, date & room set, sent calendar invite to presenters, missed eLearning newsletter but will send a special email promoting it, will make table tents for presenters to bring w/ them covering the topic, will have brief intro and opportunity for key takeaways and/or questions at end, promoted on our site and will be in October AP newsletter.
[bookmark: _gtst52wh3zjt]Investing & Retirement Session - February 2027, Grand Rapids (tentative)
· Lead: Ben
· Update – Couple convos w/ HR, plan is to use one of the retirement companies for GV to talk, look at investing in general and what to do at different ages, possibly look at a financial planner instead to provide insight into this.
[bookmark: _curl62yyblvs]<Placeholder>, Mid to Late March, virtual (tentative)
· Lead: TBD
· Update – Will revisit after we have some input from the CMS form discussed below in Other Business. 
[bookmark: _sse48ugxtowg]AP Social Event, date and location TBD in Allendale
· Lead: TBD
· Update – Will revisit when more members are in attendance. 
[bookmark: _vm2db651zw47]Other Business
[bookmark: _2ixhduhvck26]CMS form to collect PD ideas on website
· Lead: Johanna
· Justin W. gave Johanna access to make a form and get the process started.
· Need to determine what categories and what kind of net is being cast.
· Do we need to address dimensions of wellness, core competencies, or Workday categories?
· Possibly look at past AP survey questions on PD and use as a starter, Paul will look at and send to Johanna & Meredith. 
[bookmark: _3j0sgewi0301]Next Meeting
· October 21st, 2:30
Future Meetings
· November 4th, 2:30
· November 18th, 2:30
· December 2nd, 2:30
· December 16th, 2:30
· January 20th, 2:30
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