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[bookmark: _4bu4z72jz2rz]21 October 2026 / 2:30 PM / Zoom - Link
[bookmark: _lhm2jbzd1g6i]ATTENDEES
Paul, Meredith, Kelly, Sarah, Johanna, Steph, Abby
[bookmark: _sj1zxpmul88q]NOT AVAILABLE
Ben, Vicky, Natalie
[bookmark: _kwsyc5wl8bzd]AGENDA
Introduction of New Member & Overview of Subcommittee:
· Introduce Abigail Pritts and conduct group introductions.
· [bookmark: _i0u2r8ohpkbo]Explain subcommittee purpose, responsibilities, meeting schedule, etc.
[bookmark: _3o67ez4dxb1b]EC meeting updates 10/8/26:
1. Open Enrollment: Delayed for 2027 benefits due to a Workday concern.
· Will run October 27th through November 11th (pushed back 1 week, same duration).
1. Benefits, Raises, and Cost of Living:
· GVSU cannot keep up with cost of living; targeting 85% of market for salaries (updated from 75%).
· When total compensation is evaluated, GVSU is at market value.
1. AP Survey Update:
· Final response rate was around 45%.
· Report expected the week of November 2nd (posted on the AP Survey webpage).
· Q&A forums for survey results scheduled for the following week (week of November 9th).
1. Evaluation Process:
· Starting in 2027, AP, PSS, and faculty evaluations will transition to a calendar-year timeline.
· AP & PSS evaluations will be conducted in December; faculty evaluations in April (e.g., evaluated April 2028 for calendar year 2027).
· Salary raises remain on the same schedule (August/September of the following year).
· Next EC meeting 10/22/26. 
[bookmark: _8j95euhtpcjm]Paul and Natalie monthly meeting:
1. HR Leadership: Candace Phenix will be the permanent Executive Director of HR starting in November, finishing her interim role this month while transitioning from the General Counsel's office.
2. Discussed thoughts for the 2 winter PD sessions (details under Sessions).
3. Budget for AP Social:
a. Cut to $1,500 this year (was $3,000 last year for social and PD session catering combined).
b. Going forward (FY 2027–2028), funding requests for the Social must be submitted at the start of the fiscal year in July.
4. Subcommittee Chairmanship:
5. Discussed interested candidates for 2027–2028 Chair (Paul's last year as Chair); will discuss further in January.
6. The next monthly meeting is scheduled for November 19th.
[bookmark: _5qakb2re2vwk]Sessions:
1. AI Roundtables Final Prep (Allendale – November 2nd)
a. Lead: Steph & Johanna
b. Update: Confirmed presenters and sent format email. Collecting discussion topics for table tents. Creating a post-session survey (takeaways, remaining questions, requested future topics).
2. Investing & Retirement (GR? – February?)
a. Lead: Ben
b. Update: Connect with new Benefits Manager, Sean Sperling. Consider general presentation options from Fidelity and/or TIAA (from summer Wellness Summit).
3. Placeholder Topic (Zoom? – mid-late March)
a. Lead: TBD
b. Update: GVSU Employee Engagement survey results unavailable until March. Natalie reviewing registration themes in WD Learning and Udemy; suggested delegation as a possible topic idea.
4. AP Social Event
a. Location / Date: TBD (looking at Allendale)
b. Lead: Meredith & Sarah
c. Details: Expecting 60–70 attendees. Plan includes an initial info sharing/learning/engagement component (will need tech setup for presentations) followed by networking. Note higher potential catering costs on-campus.
[bookmark: _rlsx4o5b4mpo]Other Business:
1. CMS Form for PD Ideas:
a. Lead: Johanna & Meredith
b. Update: Providing context from past events and past survey questions to help shape the form on the website.
Action Items / To-Do & Notes:
1. Paul to investigate past spending and attendance for the AP Social.
2. Paul to investigate submitting session info to Lakers Ready.
3. Consider creating an annual report for the AP Professional Development Subcommittee.
4. Travel Policy Note: Regional campus staff cannot stay overnight the night before training if the event starts after 10:00 AM without prior approval.
5. Membership Note: Vicky Wright has left GVSU; the subcommittee needs a replacement member.
[bookmark: _3j0sgewi0301]Next Meeting:
· November 4th, 2:30
Future Meetings:
· November 18th, 2:30
· December 2nd, 2:30
· December 16th, 2:30
· January 20th, 2:30
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