AP PD Subcommittee Agenda
September 16, 2026

Not available: Vicky, Natalie

1. AP EC Meeting – September 10
0. Discussed the Salary & Benefits memo. 
0. It’s getting some finishing touches and then should be sent out. 
0. Currently around 35 pages – 2-page executive summary, about 5-6 pages of in-depth themes, and 20+ pages of appendices. 
0. AP Survey is underway.
1. Survey runs through September 30th and all questions are optional.
1. If promoting it, don’t share the URL, just ask coworkers to look for the emails from Ben w/ the link.
0. EC is working to fill some vacancies.
2. 2 on the EC, 1-2 in Social Justice, possibly 1 on Salary & Benefits after the 3-person expansion, and 1 on our SC – Evan Potter no longer w/ GV.
0. Lots of concerns w/ the KPIs presented in the RHT update on 9/3.
3. How the KPIs will be measured, number of KPIs, and if they’re realistic goals.
3. How the KPIs might be tied to AP evals and thus compensation/raises.
3. Does what’s measured by the KPIs impact students in a meaningful way.
1. Sessions
1. AP Survey Update – Recap
0. Lead – Paul
0. Recap – Had 9 registrations and 5 attended. Good information provided and I wish we could have had the session at a time that more people could possibly have attended, but the recording of the informational portion (excl. Q&A) is on our page for review. 
1. AI Roundtables (Allendale – November 2nd pm).
1. Lead – Steph & Johanna
1. Update – Possible topics: types of AI, uses, prompting, efficiency, ethics, policy, communications, etc. Try to tie-in w/ Tech Summit in Allendale on Tuesday, November 3rd. 
1. Haven’t had a chance to get any more work on this, will work together on this in the coming weeks. 
1. Investing & Retirement (GR? – February?)
2. Lead – Ben
2. Update - 
1. <placeholder> (Zoom? - mid-late March)
3. Lead -?
3. Update – There aren’t any PD-specific questions on the survey, so unless AP enter PD thoughts in the final open-ended question box, there won’t be any info to create a session from. 
3. Possible options to get PD info:
2. GVSU Employee Engagement survey once that’s completed, but it will be all employee groups – not sure when that comes out.
2. Create an anonymous form on our webpage soliciting ideas for PD sessions – topic idea, modality (AC, GR, virtual), AM/PM, etc.
1. AP Social – location/date – look @ Allendale
4. Lead -?
4. Update – Possibly include educational component for this: 3 min thesis, Ignite Talks, etc.
4. Ignite Talks - https://www.ignitetalks.io/
4. Do we stay on or off campus – need to have technology? 
4. Start w/ educational component and then shift to social component.
4. Could include a trivia or game component – Trivia Live in IT.
1. Other business?
1. Next meeting – October 7th @ 2:30 pm
