Graduate Academic Program Review Template (revised for 26-27 AY)

Graduate Academic Program Review is conducted by the Graduate Council at GVSU, in partnership with the Graduate School. At the conclusion of each review, findings and recommendations are shared with the graduate program director, unit head, Dean(s), and Provost for review and action.

This is a mission-driven, evidence-based process focused on continuous improvement. Programs are required to provide a concise, assurance report grounded in the past five years of data (maximum 20 pages, excluding appendices). The review emphasizes two core areas: program quality and program viability and sustainability. The assurance report moves beyond description to analysis, reflection, and future planning. When generating the assurance report, graduate program personnel are encouraged to engage faculty and staff broadly in a collaborative process that assesses current practices and articulates a future-oriented vision aligned with institutional priorities.

Definition of a Graduate Program: A graduate academic program in a course of concentrated study leading to a master’s, specialist, or doctoral degree.

Assurance Report: A report centered on a singular graduate program that is comprehensive, concise and analytical, emphasizing interpretation, evaluation, and improvement rather than simply presenting data. Supporting data and detailed analyses should be included in appendices.

Required Components in the Assurance Report:

A. Unit and Program Information: Program name, degree(s), modality format(s); unit/college; graduate program director; review date.

B. Program Context & Mission/History: Program mission and alignment with Academic Affairs and GVSU strategic plans, program history, major changes, and future direction.

1. What is the program’s mission and how does it align with GVSU’s Academic Affairs and Strategic Plan priorities? 
2. What significant changes (to curriculum, structure, delivery, or requirements) have been made since the program’s inception or last review, and what prompted them?
3. Where does the program envision itself in the next five to ten years, and what steps are being taken to move in that direction?

C. Graduate Program Curriculum Quality: Curriculum overview, alignment with discipline/workforce, peer comparison, recent changes, high-impact practices, experiential learning, interdisciplinary opportunities, barriers and improvements.

1. How does the curriculum align with current disciplinary standards, workforce needs, and peer program offerings, and what recent changes have been made to strengthen that alignment?
2. What high-impact educational practices (e.g., research, internships, experiential learning, interdisciplinary collaboration) are embedded in the curriculum, and how accessible are they to students?
3. What barriers currently limit curriculum quality or delivery, and what improvements are planned or underway to address them?

D. Faculty Quality and Engagement: Faculty composition and qualifications, teaching effectiveness, scholarship, service, and engagement in the profession (aggregate data).

1. What does aggregate data reveal about the program’s faculty composition (FTE, tenure status, diversity, qualifications), and how has this changed over the past five years?
2. How has faculty teaching effectiveness been assessed and supported, and what evidence (e.g., evaluations, peer review, innovation) demonstrates quality instruction?
3. What are the aggregate faculty accomplishments in scholarship, creative activity, and professional/community service, and how does the program foster and recognize these contributions?

E. Student Quality and Success: Admissions/enrollment trends, student quality/diversity, achievements, retention and completion, career outcomes, barriers and strategies.

1. What do five-year trends in applications, enrollments, and incoming student credentials reveal about the quality and diversity of the student body, and what strategies has the program employed to strengthen both?
2. What are the program’s five-year retention and graduation rates, what factors most significantly affect on-time completion, and what strategies are being used to improve outcomes?
3. How have program graduates performed post-degree — in career placement, licensure, professional achievement, or advancement — and to what extent do outcomes align with student expectations and program goals?

F. Program Quality and Continuous Improvement: Admissions/policy review, student scholarship, community engagement, graduate outcomes and other relevant data.

1. What formal mechanisms does the program use to review and improve admissions standards, program policies, and graduate outcomes, and what changes have resulted from these reviews?
2. How does the program actively support and recognize student scholarly, creative, and research activity?
3. In what ways does the program engage with its professional community or the broader public, and how does this engagement contribute to program quality and continuous improvement?

G. External Positioning: Peers and Competitors: Peer/aspirational programs, comparisons, and differentiation.

1. Who are the program’s peer and aspirational programs, and how does this program compare to them in curriculum, faculty, student outcomes, and resources?
2. Who are the program’s direct competitors, and what distinctly differentiates this program from them in the marketplace?
3. What insights from peer and competitor analysis have informed — or should inform — program improvements or strategic positioning?

H. Program Viability and Sustainability: Resources, enrollment trends, workload, finances, projections, sustainability factors, and quality alignment.

1. What do five-year enrollment, graduation, financial, and workload data indicate about the program’s current viability, and what internal or external factors most significantly affect its sustainability?
2. What are the projected enrollments for the next five years, how were these projections determined, and what resources or structural changes are needed to achieve them?
3. How do the program’s quality indicators — such as retention, student outcomes, and curriculum strength — interact with and support its long-term sustainability?

I. Appendices: Data tables, benchmarking, and supporting documentation
