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Where do you work/what do you study? How did you end up where you
are? What do you enjoy about what you do?
Describe your family and/or friends and the role they play in your life.
What do you do in your free time? If no free time, what would you most
like to be doing?
What are you passionate about? 
Who or what has influenced who you’ve become? 
Can you describe something that has really challenged you and how it

has changed you or affected you?

Session 1: It’s a Pleasure to Meet You
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.

 
Welcome to the Seidman Mentorship Program! Whether you are a mentor

or mentee, and whether this is your first experience with the Seidman
Mentorship Program or you’re a returning participant, we welcome you to

another academic year and renewed opportunities to develop
relationships and experiences. We’ve designed six sessions for mentees
and mentors to work through together, with each session devoted to a

distinct element of Mentorship development. Each session consists of three
sections: Discussion, Discover, and Develop. We encourage all of you to

share personal stories and experiences as you work through the material
together, and we trust that you will learn from and with each other.

 
 
 

Discuss
 

The goal of this first session is for you to get acquainted with your
mentor/mentee and to establish both goals and plans for communication

and regular meetings going forward. Start by introducing yourselves to
each other. A few questions as prompts (but feel free to go wherever the

conversation takes you):
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Exchange whatever phone numbers/email/social media contact
information is necessary to ensure that you both will receive
communication from each other in a timely fashion and agree on a
reasonable response time from the other.
Discuss and schedule at least your next meeting, with a goal of meeting
once a month.  If possible, plan the entire semester’s meetings and put
them in your calendar.
Discuss how you will handle rescheduling if unexpected conflicts
interfere with getting together.  
Plan and confirm the date and time of your next meeting.

Session 1: It’s a Pleasure to Meet You
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.

 

Discover
 

The Seidman Mentorship Program’s goal is to develop students’ Mentorship
abilities through intentional relationships with community leaders.  We also
know from both research and practical experience that reciprocal learning

happens between mentors and mentees, and we celebrate those
discoveries.  

 
Our goal is purposefully ambiguous and broad to allow mentors and
students to speak into and shape the relationship to meet their own

personal interests and goals as well.  You are both entering this partnership
with unique talents, experiences, and skills that will both inform and shape

your experience in this program. Take a few moments and formulate at
least two personal goals for this mentoring partnership and write them

here or file them somewhere you won’t lose them.  You will revisit these at
the end of the semester. Spend some time discussing these goals.

 
 

Develop
 

Finally, today, develop a plan and structure for communicating and
meeting.: 
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Session 2: Conceptualizing Mentorship
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.

 
 

Mentoring is a reciprocal and collaborative at-will relationship for the
purpose of the mentee’s growth, learning, and career development. It relies
on the mentor’s guidance and the mentee’s curiosity and growth mindset.

Mentorship is a combination of understanding who you are and your
abilities and considering where you want to go. 

 

Discuss
 

Think of someone you know and have interacted with personally who
exemplifies excellent mentorship. Describe this person for your

mentor/mentee. What specific strengths, abilities, or behaviors does this
person exemplify? How has this person impacted you and/or your

understanding of mentorship? How do others respond to this person?  
 

Discover
 

So, the next question, then, is this: how do you conceptualize mentorship?  
 

Individually, please take the, “Conceptualizing Leadership Questionnaire”
and follow the instructions for scoring your own understanding of various
aspects of Leadership. This self-analysis may help you understand your

own attitudes and beliefs regarding various facets of Leadership as well as
what elements you value.  Share your results with your mentor/mentee.  Do

these results confirm or contradict your understanding of your personal
values and proclivities?  Do you see this influence your interactions with

other people? 
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In what areas or contexts do I influence other people’s attitudes or
behaviors?
What would other people say that I value as a leader?
What Mentorship strengths and qualities do I demonstrate?
What words would others use to describe my Mentorship style? 

Session 2: Conceptualizing Mentorship
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.

 
 

Mentoring is a reciprocal and collaborative at-will relationship for the
purpose of the mentee’s growth, learning, and career development. It relies
on the mentor’s guidance and the mentee’s curiosity and growth mindset.

Mentorship is a combination of understanding who you are and your
abilities and considering where you want to go. 

 

Develop
 

You’ve spent some time conceptualizing your understanding of Mentorship
as well as the qualities of leaders that you admire. The next mentoring
session will focus on Mentorship strengths and more specific behaviors

and tendencies that demonstrate Mentorship activity. Between now and
then, consider the following:
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Session 2: Conceptualizing Mentorship
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.
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Session 2: Conceptualizing Mentorship
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.
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Session 2: Conceptualizing Mentorship
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.
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Session 3: Mentorship Strengths
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.

 
Understanding our personal strengths – what comes naturally to us, and

what we naturally excel at – is an important element of developing
Mentorship skills. While it can also be somewhat difficult to discuss our
strengths without feeling like we are boasting, honestly acknowledging

areas of natural skill helps develop those talents more effectively. Likewise,
acknowledging strengths similarly opens the possibility to examine

behaviors or tendencies that could be strengthened as well.
 

Discuss
 

During your last meeting, you were challenged to consider the ways in
which you influence other people and what words others would use to

describe your Mentorship skills. Without taking any questionnaires or scales
of any kind, what Mentorship strengths do you possess? How are they

expressed in terms of influencing others? Can think of specific situations or
events in which some of your strengths were particularly useful or

influential? 
 

Discover
 

Take the “Leadership Strengths Questionnaire” and then score your
results.What strengths did this questionnaire reveal? How do the results

compare and/or contrast with your previous perception of your Leadership
strengths? Conversely, where were your lowest scores? Do you consider

these scores an accurate representation of your Leadership abilities? What
implication do these findings have for future Leadership development? 
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Session 3: Mentorship Strengths
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.

 

Develop
 

Self-assessment is an important first step in developing Mentorship ability.
You’ve spent two mentoring sessions focusing on conceptualizing

Mentorship and identifying your personal Leadership strengths. Based on
this, identify two goals for yourself regarding personal Mentorship

development that you can focus on for the next month. 
 

Are there certain behaviors you’d like to refine? Communication tendencies
that could be improved. Learning objectives you’d like to pursue? Certain

individuals whose strengths may not match yours, and with whom you
may want to take a different approach? Are there better ways to leverage

the strengths of others with whom you interact?
 

Write your goals down so you can be accountable for those goals.
Consider setting weekly reminders in your phone as well. 
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Session 3: Mentorship Strengths
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.

 

 

https://www.amazon.com/Northouse-Introduction-Leadership-Interactive-Ebook/dp/1483316653


Session 3: Mentorship Strengths
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
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Session 3: Mentorship Strengths
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.
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Ethical Mentorship stresses the importance of the moral dimension of
mentor or mentee to use their position and power for good. Do you
agree?
What level of importance does ethical Mentorship hold in your field?
What are some of the ethical challenges that have been faced by
mentor or mentee in your field?

Session 4: Addressing Ethics in Mentorship
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.

 
Many of your mentor meetings up to this point have focused on the

strengths and ideas that make you an effective mentor or mentee, but it is
just as important to understand the moral dimensions of how you view

Mentorship. The purpose of this meeting is to explore your understanding of
ethics, and how you’ve encountered ethical (and unethical) Mentorship.

 
Discuss

Ethical Mentorship maintains a focus on the morals and values that guide
the actions and decision-making of mentors and mentees. This ethical

framework involves six components:
 

Character: the qualities, disposition, and core values of a mentor or
mentee.

Actions: how a mentor or mentee goes about achieving goals.
Goals: what a mentor or mentee hopes to achieve through influencing

others.
Honesty: the level at which a mentor or mentee prioritizes transparency

and open communication.
Power: the capacity to influence others and impact their beliefs and

behaviors.
Values: the ideas, beliefs, and modes of action that guide a mentor or

mentee.
 
 

Questions to consider with your mentor/mentee:
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Session 4: Addressing Ethics in Mentorship
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.

 

 
Discover

Take the “Ethical Leadership Styles Questionnaire.” How did your results
compare to your previous perception of your guiding ethics? Reflecting on
life events, role models, and values, what factors could have played a role

in developing your ethical framework?

 
Develop

Spend the next several weeks observing both your own Mentorship and the
Mentorship of those around you, intentionally looking for how ethics may

play a role in decision-making. As you identify ethical styles that differ from
your own, reflect on the strengths and weaknesses of utilizing different

ethical styles in decision-making and Mentorship.
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Session 4: Addressing Ethics in Mentorship
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.
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Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.
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Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.
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Are they similar? 
Do they confirm or contradict what you understand to be your natural
inclinations to be when confronted with conflict?  
If not, what do you think accounts for the discrepancy?  
What are the benefits of this method of handling conflict, and what are
the drawbacks?  How does the way you handle conflict benefit or hurt
you or others?  Why?  

Session 5: Handling Conflict
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.

 

 
 

Conflict is virtually inevitable in professional (and certainly personal)
settings, and handling conflict is a rather universal Mentorship challenge.

Conflicts can arise due to stress, communication styles, competing
interests, problem solving approaches, and a host of other major and
minor issues. In general terms, conflict can be divided into two camps:

content (related to policies and procedures) and relational (over values,
beliefs, control, goals).  

 
Discuss

 
Share a conflict (that you are comfortable sharing) that you’ve recently

experienced or witnessed. Was it personal or professional? Was it a content
or relational issue? How did it develop and who did it involve? Did it

escalate and how? Did it affect others? Was it resolved, and how? How did
you feel during the conflict? Are you satisfied with the resolution? Are there

lingering effects from the conflict? 

 
Discover

 
Take the “Conflict Style Questionnaire”, using a personal example for

“Person A” and a professional example for “Person B.” Score your answers
from the scale to see what your dominant styles for handling conflict were

in those situations.  
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Session 5: Handling Conflict
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.

 

 
 
 

Develop 
 

Handling conflict often involves not just communication skills but
emotional intelligence and regulation as well. In examining and

considering the way you approach and handle conflict, can you identify
any steps you can take to more effectively manage conflict that arises?

Can you identify any actionable steps or goals that you can put into
practice so that you’re better able to avoid, manage, and resolve conflict?
Write those down and hold each other accountable for addressing those.
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Session 5: Handling Conflict
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.
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Session 5: Handling Conflict
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.
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Session 6: That’s a Wrap
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.

 
 
 

If you’re already to this point, you’ve completed the first-year mentoring
curriculum and the academic year is quickly drawing to a close. As you

prepare to conclude your mentoring partnership this year, we invite you to
take some time to reflect on this experience and celebrate the conclusion

of another academic year. In addition to this informal and personal
discussion you’ll be having together, we ask that you complete the

Seidman Mentorship Program Year-End Survey. Your feedback is vitally
important as we seek to make this experience beneficial for mentees and

mentors alike, and we thank you in advance for taking a few minutes of
your time to complete it. 

 

Discuss
 

Please go back to your first session together and review your goals. Read
them out loud one at a time and reflect on the degree to which you feel

you’ve accomplished each of these goals. 

 
Discover

 
1.Personal discovery: What have you discovered about yourself and your
Mentorship understanding/style/practice/etc.? What discoveries, “Aha’s,”
or revelations did you make? Or what was confirmed through discussion
and discovery over these past months together? What elements of this

mentoring experience will continue to resonate with you as you go forward
from here? 

2.Paired discovery: What has this mentoring experience been like for each
of you?What challenges did you face and how successful were you in

meeting those challenges? What have you learned from your
mentor/mentee? What have the highlights of this experience been for you?
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Session 6: That’s a Wrap
 

Mentor Modules adapted from Dr. Peter G. Northouse's Introduction to
Leadership Concepts and Practice: 3rd Ed.

 
 
 

Develop
 

Together, develop a plan for moving forward. The Seidman Mentorship
Program is designed as a one-year match. However, pairs are welcomed
and encouraged to continue another year of mentoring if both parties are

interested in renewing the partnership for another academic year.
Mentoring research continually demonstrates the benefits of extended

relationships for both mentors and mentees, and we fully support any pairs
that would like to continue their relationship next year.

 
Whatever you ultimately decide, take some time to celebrate the journey

you’ve taken together and enjoy reflecting on your experiences here in the
Seidman Mentorship Program.
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