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RHT 2025 Steering Committee
Meeting Agenda
Tuesday, 17 Nov. 2020 (12:30 pm to 2:00 pm)

Note: We will be using Microsoft Teams (not Zoom!)

I. Steering Team Charge:
a. Review university mission and values statements for currency and appropriateness
b. Hone/develop university strategy to guide GVSU through to 2025
c. Coordinate development of university Key Performance Indicators
d. Engage university constituents (internal and external) in the above processes
II. [bookmark: _GoBack]Overview of timeline and upcoming sessions/huddles
a. Steering Committee meetings
i. Wed., 2 Dec., 12:30 to 2:00 pm
ii. Mon., 14 Dec., 11:00 am to 12:30 pm
b. RHT Town Halls on Thursday, Dec. 3
i. GVSU staff listening session (10:00 to 12:00 pm) Discussion leaders:
ii. GVSU faculty listening session (3:00 to 5:00 pm) Discussion leaders:
c. Student stakeholder groups—update from student reps.
i. Tuesday, December 8; 1 to 2:30 p.m. 
ii. Tuesday, December 8; 6 to 7:30 p.m. 
iii. December 10; 7 to 8:30 p.m.
d. Univ. Academic Senate (UAS) on Friday, Dec. 4 (3-5 pm) Discussion leaders: Majd al-Mallah & ?
e. Other listening sessions/huddles on horizon?
III. Prompts and questions for use in huddles
a. Contextual information and articulation of goals
b. Actual prompts/questions
IV. Upcoming SLT and President’s Cabinet meetings—how will we report updates and how will we get useful input/direction?
· Share plan for President’s Cabinet discussion on Friday 
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