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RHT 2025 Steering Committee #5
Meeting Agenda
Wednesday, 13 Jan. 2021 (1:30 to 2:30 pm)

Zoom Meeting URL:
https://gvsu-edu.zoom.us/j/94499232662?pwd=WitTZGxEVWorcjhaZHZOS2hEY31Ddz09

Meeting ID: 944 9923 2662 Passcode: 288147
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Steering Team Charge (continued reminder):

a. Review university mission and values statements for currency and appropriateness
b. Hone/develop university strategy to guide GVSU through to 2025

c. Coordinate development of university Key Performance Indicators

d. Engage university constituents (internal and external) in the above processes

Website being updated, including DRAFT M/V/V statement(s) and inclusion of data
and summaries from some of the huddles of Fall 2020 (behind password-protected
gate)
DRAFT Mission/Values statements (see below)
a. Confirmation by steering committee
b. Share with campus community this week, via VPs, AVPs, Deans and other
campus leaders (31 in all)
c. Feedback from divisions, colleges, areas by 5 Feb.
Timeline for what’s next
a. Affirmation of Mission/Vision/Values by representative bodies
i. UAS meeting on Friday, 12 Feb.

ii. Student Senate?

iii. AP committee, PSS committee, facilities, GVPD?
b. Discussion of HOW we will live/work the M/V/V in huddles

i. Staff huddle (TBD)

ii. Faculty huddle (TBD)

iii. Student huddle (TBD)
Opportunity for updates (if anything to report) from liaisons to parallel task forces
a. Network of Advisors (Davis)
b. IT/digital (Topic)
c. SEMP (Truss)
Next meeting: Friday, January 29, 1:30 — 3:00 PM

[see DRAFT M/V/V below]


https://gvsu-edu.zoom.us/j/94499232662?pwd=WitTZGxEVWorcjhaZHZOS2hEY3lDdz09
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Draft Mission/Values
January 2021

Mission Statement

Grand Valley State University: transforming lives, professions, and communities through an
inclusive and inquiring learning community.

Values

ALmgynivisn®

Community is an important value to GVSU, both to the institution, and to the region and world
in which we live out the institution’s mission. We aspire to fostering and sustaining
communities that are inclusive of all perspectives and individuals, demonstrate reciprocity, and
actively lift up all voices in an equitable way. Students, faculty, and staff experience community
on our physical campuses and in digital environments, as well as partner with individuals,
groups, and institutions across Michigan and the wider world.

Inquiry is active questioning and problem solving to improve lives and communities. Building
on our strong foundation of a liberal education, we strive to provide relevant experiential



opportunities that integrate the liberal arts in professional contexts. Active scholarship,
expression, and innovation leads to fulfillment, prosperity, and justice.

Integrity drives us to be accountable to ourselves and to others. It moves us to actively pursue
and sustain our educational mission, and be excellent stewards of our communities, our
resources, and our planet.

Vision
GVSU has a reputation for, and is actively developing:

1. A high-quality learner centered education that integrates a liberal education foundation
with experiential learning and focused professional training with career- and life-
connected skills. Learners possess agency of their own learning which is available over a
lifetime.

2. A new equity that provides opportunities for learners who have historically been
excluded from higher education. This equity includes access to degree programs, high-
impact learning experiences, career enhancement, and lifetime learning with equitable
outcomes through enhanced opportunities, new supports, and unparalleled experiences.

3. Resilient graduates who are prepared to lead and succeed through change in their
careers and communities.

4. Opportunities that serve learners when and where they are —leveraging our multi-
campus and digital opportunities.

5. A university and learners that are agile and embrace a growth mindset aligned with a
future of rapid change



