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Description du
cours

The objective of this module is to provide an introduction to three interrelated entrepreneurial
topics, namely new venture creation, new/small business growth, and family business. After
completing the module participants understand how to model entrepreneurial opportunities in
comprehensive and structured manner, and how to apply this entrepreneurial approach in the
context of growing new/small business and family businesses.

Acquis al'issue
du module

In the new venture creation section participants will address the new venture design process
including how to generate and evaluate business opportunities, how to identify the central
building blocks of the intended future business, and how to validate those central building
blocks.

In the new/small business growth section participants will address continued entrepreneurship,
i.e. the various challenges new/small businesses face when they move beyond the initial
founding success to address small business survival and growth. The participants will address
internal and external growth strategies and the various ways to obtain resources to support
such growth strategies.

In the family business section, participants will address the basic characteristics of family
businesses, and apply the entrepreneurial ideas to this context.

Méthode
d'enseignement

The teaching in this module is based on a mixture of lectures, written and live cases, and
participants’ own new business ideas.

Evaluation * Contréle continu : 100 %
Continuous assessment including presentations, two individual assignments (New business
idea; Opportunity analysis), and two team assignments (Final report; Growth strategy)
Manuel de

référence

Supporting documentation and papers will be given out during sessions.
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