Grand Valley State University

General Education Subcommittee 

Minutes of 11-9-09 
PRESENT: James Bell; Susan Carson; Phyllis Curtiss; Roger Gilles; Hugh McGuire; Sheldon Keith Rhodes; William Selesky; David Vessey; Kathryn Waggoner, Kari Kensinger; Penney Nichols-Whitehead; Gerry Simons, Judy Whipps
ALSO PRESENT: Charlie Lowe, Interim Director of General Education; Krista Rye, Office Coordinator
ABSENT:  Deborah Bambini; Kopperl; Dana Munk; Shelley Schuurman
GUESTS: Katya Conkle, Graduate Asst, Padnos International Ctr; Maria Cimitile, Provost’s Office

	Agenda Items
	Discussion
	Action / Decisions

	Approval of November 2 Minutes
	Motion to approve; seconded.

	Approved with correction.

	Approval of Agenda 
	Motion to approve; seconded.

	Approved.

	Introductions
	Katya Conkle was introduced.  Katya is a Graduate Assistant in the Padnos International Center.  She is planning on doing her thesis on assessment programs for general education and/or student perceptions towards general education and Themes.


	

	Discussion of UCC Memo on GES Name Change


	We will discuss the chair’s draft response based on last week’s discussion.

The Chair distributed a one-page draft response addressed to Kris Mullendore, ECS Chair and Robert Adams, UCC Chair.
The committee agreed that Memo items #1 and# 2 were fine as written.  Items #3 and #4 were discussed further.  It was agreed to pull back a bit on #3 and combine some language from #4 into #3.  The Chair will make changes to the Memo as discussed by the committee.

Committee listings in the Faculty Handbook were also discussed.  As far as other similar committees, some list their membership, responsibilities and procedures, and some do not.  GES does have our responsibilities listed.  Although, if approved, we should probably have a run through to change the Faculty Handbook language for GES (GEC) before moving forward.
A committee member asked if this was also an appropriate time to review basic skills.  The Chair responded that the next topic for GES to really look at, after the Themes discussion, is basic skills and what we agreed to last year.


	The Chair will make the changes, as discussed, to the Memo.  The Chair will copy the committee and the GE email on the final Memo that is emailed to ECS and UCC.

	Discussion of Themes


	We will continue to explore the possibilities of the “Six Global Issues” model based on the AAC&U Global Learning Forum. This week, we will discuss the results of last week’s exercise that placed each current Theme course into one or more of the six Global Issues categories. Courses that didn’t seem to fit were placed into a separate “outlier” category.

Discussion Questions: How well do our courses fit into these categories? Could we do anything for the “outliers”? Would we want to limit the number of courses in more than one category, or just let the faculty of those courses decide? Would we want to revise or refine the categories themselves in order to make the courses a better fit?

An 11x17 handout containing the current GVSU Themes courses arranged into six “Global Issues” was distributed.
The general response to the handout was that some Issue areas were two large (specifically Issue V) making it difficult to find the cohesion.  In general we don’t want any of these areas to get too big.  

A committee member noted that if you take out some of the Cultures courses that “double-dip” in Issue V, than we may end up with a closer quantity of course distributed among the six areas.  The six issue areas may have been created without “Cultures” in mind, but GV already has.
A committee member found it troubling that Communications courses are not in most issue categories.  Some of these courses within the six issue areas don’t necessarily fit either; some were forced into categories and some are missing.  The Chair added that we may also be misreading the courses and we would clearly have to extend an invitation to faculty when making those decisions.

Another way to divide Issue V would be to create an American Studies or Cultural Identity “Changing America” cross-disciplinary Issue Area.    A committee member asked if this would be different that the current US Diversity area.  The Director said that the US Diversity area is very important; it guarantees that every student takes and this should be a priority.  If US Diversity were a Theme, then not everyone would take it.

It was noted that Issue I is also problematic.  Some course are Health, some are Social Justice, and a very few are both Health and Social Justice.

A committee member stated that they would like to see an engaged Theme, meaning community involvement or service-learning.  It could be a category unto itself similar to Study Abroad.  This would create a more active learning Theme and present the notion of social responsibility skills.  Details would have to be worked out as there are all sorts of variables to consider.

The Chair asked that we start working on an Interim Report to update GES’ standing on our discussion of Themes.  Some initial suggestions were made as considerations in writing the report and/or language that should be included:
We have not only clarified our goals with upper-level GE requirements, but we now foresee the possibility of revising the structure and some of the current requirements. We would like to open up the question to the greater university community.
We would like to explore reducing the number of upper-level Themes as a way to create more flexibility in student schedules.

The Global Issues have better chance to carry meaning outside the university.

Larger, broader upper-level categories would also alleviate the pressure to put interdisciplinary minors in the program.
The larger, broader categories would also create an opportunity for students to become introduced to a new minor through the upper-level GE component.

The Chair suggested we not get too caught up in the smaller level of detail at his point.

A committee member asked the Student Senate representative what he thought.  His response was that he thinks this is exactly what Student Senate wants to see.  There is a lot more choice and with that comes more practicality with graduation and more ability to incorporate with minors.  He thought it would be well received if this document were put in front of students.  The “Global Issues” are much more attractive and current.

A committee member suggested that perhaps we could use the new Integrative Learning rubric from AAC& U.

The Chair mentioned Assessment and where it plays in all of this. A committee member added that she thought the biggest sticking point is the wide definition of content goals.  The Chair added perhaps maybe focusing on integration goals rather than content goals. It was also suggested to think big.  Rather than content goals, think about the GE program differently, and consider the skills listed in the LEAP inventory.  
One of the challenges is that the content areas are loose.  With only six areas we will be loosening even more.  How do we look at common content among them?  Are we still giving priority to the idea of a common area of focus?

A committee member suggested that we have courses apply to be in a category, or apply to modify a course for a category.  Have the content included at the beginning and in the assessment to ensure you are still getting both.

Q: Are the content goals the means to the end, or the end itself?  Think of issues as question-based; that’s where integration happens.

The Chair stated that this might be the time for us to set a sub-group to start to draft this Interim report to address the next step for a larger conversation (in January?).  Judy, Roger, and Bill all agreed to review around the Thanksgiving Holiday or soon after.

It was general consensus that implementing the change to Themes would be a ways down the road.  It is a big job and affects lots of areas.  One step may be a forum with the general university and something we should start to think about now.

	Judy, Roger, and Bill all agreed to review and to begin to draft language for an Interim Report from GES regarding the direction of Themes. 

	Chair’s Report
   Update on LEAP            

    Inventory

	Our guest from the Provost’s Office reported on the LEAP inventory. Approximately three-quarters of the inventories have been received.  The Provost’s office is currently making phone calls to those not received.  We can initially see that a few categories are void and hopefully this will help to infuse conversation with GE.  A few people have said that filling out these inventories sparked conversation in their department and helped them to think about curriculum differently.
A committee member added that she helped their department fill out inventories and that it might be helpful to include definitions. She also said that the question came up of how much are we [departments] supposed to be doing in courses before we list?  The response was that there is a case to argue that there is some ambiguity, but it is a balance between being too onerous and too precise.  It was also noted that there is some redundancy in skills goals.

	

	Schedule for drafting an interim report on Themes
	Refer to Themes discussion.
	

	Update on Basic Skills


	UCC asked for reports from Math and Writing to address how they see their role in the university.  Both departments do feel they are vital within the university.  It may be helpful for GES to hear these reports.  UCC is open to thinking about the idea of Gen Ed taking that over.  This would solidify the notion of belonging together.  This may also give students a sense of how their courses are linked.
The Chair noted that when we begin a discussion of Basic Skills and GE, we’ll need to go back to our documents from last year to clarify exactly what we proposed—and exactly what UCC and ECS are now considering.

A committee member added that they always thought it would be a good idea to do an exit interview with students.  GE is a way we guarantee skills through the university at the end of education and would encourage the committee to look at it from that perspective.


	

	Director’s Report

	No report.

	

	New Business
	
	

	Adjournment
	Motion to adjourn; seconded.

	Adjourned at 3:40pm


