Grand Valley State University

General Education Committee 

Minutes of 3-28-11 
PRESENT: Deborah Bambini, Susan Carson, Jason Crouthamel, Phyllis Curtiss, Chris Dobson, Emily Frigo, Roger Gilles, Keith Rhodes, Ruth Stevens, Guenter Tusch, Michael Wambach, Judy Whipps, David Vessey 

ALSO PRESENT: C. “Griff” Griffin, Director of General Education, Krista Rye, General Education Office Coordinator 

ABSENT: Gamal Gasim, Gabriele Gottlieb, Penney Nichols-Whitehead, Paul Sicilian, John Way.

	Agenda Items
	Discussion
	Action / Decisions

	Approval of March 14
	Approved as submitted.
	Approved as submitted.

	Approval of Agenda
	
	Approved.

	Curricular Proposal:
	Log #7272, EGR 306, from Shirley Fleischmann. New course Proposal for the Earth & Environment Theme

A committee member asked if the Cities Theme would be a better fit for this course than Earth and Environment. Engineering really contributes to same sorts of problems in the Cities Theme and it doesn’t seem like a good match in the environment category. The Director responded that the faculty member was very deliberate about wanting to include the course in the Earth and Environment Theme; from a world view perspective the environment is a much bigger picture.
The committee member also had some concerns that the wrong content goals are listed, he was uncertain about how information literacy was addressed, and was concerned about integration.  Also, writing was not included on the proposal.  Both writing and speaking are goals for Themes courses.
 The Chair asked if other members had concerns about the integration.
A committee member responded that she thought the course seemed very integrated in terms of walking about the city and it seems implied with the course. 

A committee member agreed about addressing information literacy and didn’t see and explicit output.  She suggested expanding on the second objective.

A committee member added that in regards to integration, if “social and engineering” areas are related then you could see the integration and it would be interesting, but it doesn’t seem that connection has really been made in the proposal.  A committee member suggested connecting this in the proposal by showing on engineering is driven by social aspects.
A committee member shared that he had a hard time imagining a student in the Earth and Environment Theme thinking this would an attractive course for them to take and it seems you would end up with just engineering students.  The Director responded that she had great confidence in believing that engineering students would not be in the course; it is a very prescriptive curriculum and don’t anticipate them taking.  However, some Engineering student may already be in this Theme because of taking BIO 105.  A committee member agreed that this is also an interesting a differing perspective for students in the Earth and Environment Theme.
A committee member asked if the course and prerequisites and why a student from another major would take this course if it includes engineering calculations. The Chair responded that there are no prerequisites for the course, but the description does say that it will use Algebra. 

Motion to ask for amendment to ask for content goals specific to Theme, evidence of oral communication being taught and assessed, suggest additional on information literacy, ask for persuasion on how the course is s better fit with Earth and Environment than the Cities Theme, and request more information  on how integration happens with social and engineering aspects; seconded. Motion passed.


	Motion to ask for amendment (see full list under discussion) seconded. Motion passed.



	Director's Report:
	The GE 2011-12 Handbook is just about done and ready to go to the Printer.  We may, for the first time, have to do an insert for courses still in the UCC approval process.  The additional courses will make more of a difference for Foundations and Cultures, but less for Themes.

Shelley Schuurman will be doing our CAR Reviews.  She will be figuring out the process and reviewing what the GE committee agreed to use for the forms.  Two very different models were used in the past; one was very specific to each course and the other was more of a standard form with specific information to the course highlighted in red in the document.  Shelley would prefer to use the first model and would like to ask permission from GEC to adopt it.  The committee decided to use the latter model last year, so the directive will come back to GEC to decide.
We have finished a 3-year cycle of assessment and are starting with a new 3-year cycle.

The Director will be meeting with Shelley to get caught up and will invite her to the 4/11 GEC meeting.


	The Director will invite Shelley Schuurman to the 4/11/11 GEC meeting.

	GE Revision Proposal: 


	Planning for Spring/Summer and Fall initiatives.
A handout was distributed to the committee with a draft outline of the “Next Steps for GEC”NEXT 
During the GEC meeting a few weeks ago it was decided that we would have a select group of people to generate some materials over the summer to use in the Fall.  The Chair, the Director, Maria Cimitile and Christine Rener from FTLC met to discuss ways to accomplish this.

Discussed having a series of group meetings in May where get as many faculty together that are interested (both fans and critics), to engage in discussions over the summer about the proposed GE goals. Go

In June and July have subgroups of 4-5 faculty to continue to discuss the goals.
In mid-August we would bring the group back together to do a summary of what was accomplished over the summer.  We would have FTLC workshops for whoever wants to sign up and be a part of the larger conversation of each goal.
The outcome of each group would be an understanding of each of the goals that can be shared and discussed with others.

A committee member liked the format for the summer and though that the plans sounded clear.

A committee member asked what the committee thought might change about the proposal as a result of these workshops.  A committee member responded that it would create more clarity and greater understanding.  The Chair added that it could also potentially mean the removal of a goal if there are recommendations that a goal is not panning out very well. More likely it will be a greater understanding and concrete examples and greater understanding of goal distribution – where the goals are and at what level, etc.  In terms of revising the proposal it would just be to fine tune and update the distribution of goals.  Those working over the summer are not making explicit changes to the proposal, but rather informing GEC about what is included in the proposal.  The groups will be learning more, and reading more about goals around country and on campus to get a sense for disciplinary boundaries that may preventing these goals being included in certain areas.
A committee member thought it a key piece of information to have a voice from the departments about the goals they can teach and assess.  Even though we’ve asked we need to ask for buy in. The Chair responded that the FTLC sessions would be to invite units and ask if they are engaged, concerned, or interested in the discussions.

A committee member asked the Chair what he thought the role of GEC is during the process. He responded that in May, June and July we are interested in engaging faculty and perhaps one or two GEC members in each subgroup.  It would also be helpful to have GEC members as facilitators for some of the smaller groups; this can help with understanding since GEC members have been a part of the process.

A committee member asked if it would It be a problem if 5-6 people come in opposed to a goal? The Chair responded no; as long as everyone is honest with each other this could be beneficial.

The Director added that GEC will craft a letter about the summer workshop and how to sign up. She asked the committee what it it would take for faculty to be invested and adopt these goals.  How will be get people to attend? A committee member responded that she thought it would be difficult to get faculty to come over the summer due to already full schedules.  FTLC would be the place to focus in the fall.  The Director responded, so given summer availability what would motivate folks to attend?  A committee member suggested starting the asking the Deans and Department Chairs to get buy in.  We need t get investment from department and let them know if will affect their courses.
The Director added that everything fundamentally boils down to what do we mean by “X” goal and then what areas are getting that goal and what, how and why they will teach it. For example, once we decide we want teamwork as a goal then we have FTLC workshops and come up with how to teach along with various ways to do assignments.  A committee member added that we need information on how much of the goal is expected to be covered.  Is one assignment enough? How much do I have to add to my class?    
The Director added that there is also a difference for the goals distribution in the Foundation and Cultures and they have different meaning than how goals distributed in the upper-level component. Somehow those considerations will have to also be teased out.  We need to have that kind of clarity 
so that we can talk about it succinctly.  
A committee member suggested having an online component for departments to reply by invitation by and set a date that we want it by.  They might be more willing to use online rather than meeting in person. We could ask for articles, sources and examples from classes.  This would keep it simple and just be an invitation.
A committee member asked if there would be funding for those working and meeting over the summer.  The Director responded, yes there would be some monetary and food incentives.

The Chair suggested sending a communication to the campus community from GE letting them know what we are looking for input and a reengagement of goals and asking for volunteers to meet.  We will also ask for student or student senate volunteers.  The communication will include::

1) Where we are

2) Asking for examples teaching and assessing and for people with skills in area and articles

3) Anyone that wants to volunteer for summer 
The Chair reiterated that the goal of the summer groups is to create a foundation for the fall workshops.  
The Chair will send a draft to GEC of the above mentioned communication. The intent will be to send it out before we next meet on April 11th.
The GEC also has to submit a Year End report.  The Chair will find out what the due date is, possibly April 15th. The report will have to be approved by the GEC committee before being submitted. 

	The Chair will send a draft document that will go to faculty regarding the summer groups to GEC for review before sending out.

The GEC has to submit a Year End report.  The Chair will find out what the due date is, possibly April 15th. The report will have to be approved by the GEC committee before being submitted.

	Adjournment
	No meeting on April 4th; next meeting will be April 11th.

Motion to adjourn; seconded.


	No meeting on April 4th; next meeting will be April 11th.

Adjourned at 4:00 p.m.
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