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The FSBC has been charged with examining instructional costs across units with a focus on sustainability.  The 
FSBC recognizes that some fields of study are more expensive than others and that simple comparisons across 
units can be misleading.  Therefore, we examined all the metrics requested in the Resource Analysis component 
of the Self-Study process (See: http://www.gvsu.edu/fsbc/resource-analysis-4.htm).  Because not all units 
undergo a Self-Study and because the Self-Study is not an annual event, FSBC chose to do an exploratory 
examination of all units.  This process also provides committee members with a broad context upon which to 
review individual units as part of the Self-Study process.   
 
Given that this process was new and thus, exploratory, we selected three metrics that could be objectively applied 
across units.  The first was class size (measured as average class size for lower level, upper level and graduate 
courses).  The second was the trend in cost over time (measured as cost per scheduled credit hour over the past 5 
years).  The third was the change in the number of faculty relative to the amount of credit hours taught by the unit 
(this was more difficult to quantify but in cases where faculty were added to a unit we looked at the metrics 
available to see if there was a clear need).  During the process the names of the units were removed and the full 
committee reviewed all twelve of the metrics available for each unit to determine whether or not an outlier in any 
of the three selected metrics might be explained and justified by the larger context.   
 
As a result of this process FSBC identified two groups of units that warrant further attention.  The names of the 
units and the cause for concern have been shared with the Provost’s Office.  The first group are units where the 
data were incomplete, these tended to be small units or programs within a unit.  The second group are units that 
appear to be running at less than optimum efficiency as evidenced by small course sizes, increases in tenure track 
lines relative to the amount of instruction, or increased cost over the past several years without a clear need.   
 
The FSBC requests that the Provost’s Office provide feedback on both lists of units identified.  We recognize that 
there may be reasonable explanations for the cause of concern identified.  We hope that this process initiates a 
healthy conversation at the college and unit level.   
 
The FSBC is committed to the principle of smart growth and will continue to monitor the fiscal sustainability of 
units through a variety of efforts such as the annual review outlined here and a review of individual units that 
report their Resource Analysis as part of the Self-Study process.   
 
 
 


