
Staff Executive Committee 
October 20, 2022 – 2:00pm – 303C DEV 

Staff Executive Committee Charge: 

• To discuss staff concerns and recommend college policies and procedures to the Dean and 
college governance 

• The SC executive committee, or designees, will recommend staff for awards and university and 
college committee representation when available, and create standing ad hoc committees as 
needed. 

• The SC executive committee will assist in developing and implementing the strategic plan of 
CECI. 

Potential Issues to be addressed by SC this year: 

1. Strategic plan 
a. How will staff voice be incorporated in the creation of the strategic plan? 

2. Staff Mentoring program 
a. Faculty have mentoring programs (e.g.: Mentoring Communities)  
b. How can CECI support new staff?  
c. Community and belonging 

3. Adjunct concerns 
a. Many AP staff serve as adjunct faculty 
b. Increased pay for adjunct faculty 
c. Office space in Allendale for Adjuncts 

i. B-4-223 MAK 
d. Printing space/capacity for adjuncts in Allendale 

Operations: 

1. Bylaws: “The process for voting during meetings will be determined by the members of 
the EC committee.” 

a. How would we like to determine the process for voting? 

 

https://www.gvsu.edu/ceci/staff-executive-committee-194.htm
https://www.gvsu.edu/ftlc/mentoring-communities-242.htm
https://www.gvsu.edu/ceci/perch-office-in-mak-180.htm
https://www.gvsu.edu/ceci/college-governance-95.htm
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