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 A 501c3 non-profit founded in 1998
 Mission: Improve Health, Reduce Risk, Prevent HIV
 We utilize a Harm Reduction philosophy
◦ The space in between prevention & treatment
◦ Meeting people where they are at
◦ Providing a range of options
◦ Client centered
◦ Low threshold approach
◦ Pre-recovery supports

 Health Issues: HIV, Hepatitis C, and Overdose



 Overdose Prevention
 Rapid HIV/Hepatitis C Testing
 Risk Reduction Counseling
 Syringe Access
 HIV Linkage To Care & Case Management
 Recovery Coaching/Access To Treatment
 Support Groups

 Red Project provides comprehensive programming along the 
continuum of care





 





 How did we get here today?
 The ‘90s
◦ Pain as a vital sign & patient satisfaction as a 

measure of doctor performance
◦ Opioid availability increases, as does overdose

 c. 2008-current
◦ Opioid overdose epidemic is recognized
◦ Prescription opioids become less available
◦ Effective treatment options not widely available
◦ Heroin use (82% begin w prescription opioids) and 

overdose begins to increase
 Lessons- Reactionary vs Proactive,  & a focus 

on Comprehensive Care







 Clean Works Program- October 2008
 Cherry St Health Methadone Clinic- 2012
 Network 180 and SUD Treatment- 2013
◦ SA Turning Point, Arbor Circle IOP, Our Hope, Jellema House, Freedom House, 

Cherry St Health Methadone Clinic, Degage Open Door Women’s Shelter, Network 
180 Access Center, etc

 Results (as of 3/29/2019)
◦ 9,000+ individuals trained which has led to 1,000+ reported reversals

 The Future
◦ Increased local collaboration/partnerships
◦ Technical assistance and program support in “out-state”



 Massachusetts provides overdose education and naloxone
distribution on a statewide level, supported through their 
health department

 Walley et al. BMJ 2013; 346: f174. found that:
◦ 0 kits per 100,000 people resulted in a 0% change
◦ 1-100 kits/100,000 people resulted in a 27% reduction in community 

overdose mortality rates
◦ >100 kits/100,000 resulted in a 46% reduction

 Decreasing overdose mortality is dependent on increasing 
naloxone kit distribution





 Direct Client Service Delivery
◦ Muskegon County
◦ Ottawa County
◦ Allegan, Lake, Mason and Oceana

 Technical Assistance/Program Start-Up
◦ A statewide epidemic…

 Law Enforcement Training
 Kent County
◦ Community Task Force
◦ Medical Community
◦ Post Overdose Wellness Visits



 Centers for Disease Control
 Kent County Medical Examiner
 Red Project Internal Data
 Physicians Desk Reference
 The Chicago Recovery Alliance
 Project Lazarus
 Prescribe to Prevent
 Walley et al
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