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Detailed Notes on the UAS Meeting October 24, 2025

Chair’s Report

On the Teach-In: The annual Teach-In will be held on November 12-13. More information about the Teach-In can be
found on the website: https://www.gvsu.edu/teach-in/. From the Teach-In website: “The purpose of Teach-In is for
mutual education among students, faculty and staff and is intended to address topics related to inequality and systems
of oppression, as well as social justice and liberation. The broad learning objectives of Teach-In: Power, Privilege, and
Critical Conversations are to raise awareness, inform, create dialogue, and motivate action. We encourage
contributions with an intersectional framework that takes into account the various ways that race, class, gender identity,
sexual orientation, religion, etc. impact lived experience.”

On Moving the UAS and ECS Meeting Times: It was shared that there is a desire to move the meeting times of the ECS
and UAS to 2:00-4:00 pm on Fridays (from 3:00-5:00) due to concerns about equitable access to joining UAS; for
example, faculty members with childcare or eldercare responsibilities or religious observances may not be able to attend
meetings until S5pm on Fridays.

Provost’s Report

On the Holistic Admissions Taskforce and Holistic Review Study Team: Provost Drake reported that faculty have been
appointed to the Holistic Admissions Task Force and the Study Team.

On the Federal Landscape Forum: ECS/UAS are invited to attend a Federal Landscape Forum on October 28 (Pew
Campus) or October 30 (Valley Campus). The Teach-In is on Wednesday, November 12 and Thursday, November 13,
all faculty are encouraged to participate.

On the Academic Affairs Strategic Framework: The feedback received will be used to revise and strengthen the
Academic Affairs Strategic Plan; an updated plan will be ready by early next semester.

On Allocation of State Money to Michigan Universities: SAVP Aboufadel presented budget data to explain why other
Michigan public universities appeared to be allocated more money from the state. Other universities received more
money from the Indian Tuition Waiver, due to having a higher number of Native students enrolled. Other universities
also received money for the Michigan Public School Employees Retirement System (MPSERS), in which GVSU does
not participate.

Student Senate President’s Report

On the Student Solutions Summit: The Student Senate gathered meaningful insights from students across the university
and are translating those ideas into action. Senators are meeting directly with the appropriate stakeholders and
administrators to turn feedback into outcomes that enhance the student experience.

On Reach Higher Together: Student Senate had productive conversations around the development of Reach Higher
Together.

On Meeting with the New Director of Public Safety and Chief of Police Daniel Lindstrom: The Student Senate met with
Chief Lindstrom and gained understanding of initiatives around public safety and ways the Student Senate could
contribute.

On the State of the Student Body: The State of the Student Body address will be held on February 26 at Spm in the
Cook-DeWitt Center. This is a key Student Senate event and all are encouraged to attend.

Consent Agenda: Approved

On the Equity and Inclusion Committee (EIC) Memo on ex-officio Membership: The EIC was charged to review its ex-
officio membership and make recommendations. The EIC recommended changing “1 undergraduate and 1 graduate
student” to “1 or 2 undergraduate or graduate students;” changing “selected” to “elected” for the AP committee and PSS
union members; and updating the language to reflect current titles for the VP for People, Equity, and Culture; VP for
Enrollment Development and College Futures, and VP for Student Affairs.

On the Online Education and Microcredential Council (OEMC) and University Curriculum Committee (UCC) Joint
Memo on Certificate Review.: This memo moved the review of certificates from UCC to OEMC.

Approval of the Minutes of the September 26, 2025 Meeting of UAS

Old Business

On the Equity and Inclusion Committee (EIC) Memo on the Relationship between EIC and the Activation and
Accountability Leadership Team (AALT): This memo recommended that EIC continue to work with the AALT
Student Engagement Cohort to gain student perspective as related to their student-focused charges. With potential
cooperation with Padnos International Center and Office of Multicultural Affairs EIC and AALT should work
together to incorporate action-based items regarding BIPOC student taskforce recommendations and other related
work through sub-teams or initiatives. The EIC chair or representative should always have a seat on AALT to keep the
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conduit of communication open. EIC and AALT should cooperate on AALT initiatives regarding GVSU personnel.
The UAS voted to support the memo.

On the APSC & OEMC Memo to Clarify Definitions of Certificates and Badges: This memo proposed the following
definitions: A certificate is a record of achievement that recognizes a student's completion of a coherent and
meaningful academic experience. A certificate includes anywhere from 12 to 18 academic credits at the undergraduate
level and anywhere from 12 to 24 academic credits at the graduate level. The certificate is posted to the academic
transcript. A digital badge, or badge, is a record of achievement that recognizes a student's completion of a coherent
and meaningful academic experience. The proposed definitions for certificates and badges eliminate overlap in credit
hours between the two micro-credentials. It was noted that this joint memo from two Standing Committees is a good
example of shared governance. The UAS voted to support the memo.

New Business

On the Reach Higher Together Update: Laura Aikens, Vice President for Institutional Advancement, and Elizabeth
Doyle, Executive Associate for Philanthropic Partnerships and Strategic Initiatives, provided an update on the Reach
Higher Together Commitments and engaged in discussion with the UAS members. The plan is to bring the
commitments to the UAS at the end of the fall semester or beginning of winter semester for endorsement.

On the Presentation and Discussion on Intercollegiate Athletic Advisors: Tonya Parker, Professor of Athletic Training
and UAS member, shared about the Intercollegiate Athletic Advisors. The Intercollegiate Athletics Advisors are
working to determine how to position GVSU athletics within the changing landscape as part of shared leadership in
strategic planning. Questions include 1) How can athletics enhance and grow a vibrant campus culture, including
students, faculty, and staff? 2) How can we leverage athletics to connect to the Grand Rapids community? 3) What
are the opportunities for GVSU in the shifting NCAA landscape?

On the Presentation and Discussion on the Student Success Framework: Cathy Buyarski, Vice Provost for Advising
and Student Success, presented the Student Success Framework. She noted that “Retention isn’t the goal; retention is
the by-product of a good undergraduate experience” (Tinto). Students ask themselves three questions which lead to
the decision to stay or go: 1) Do I belong here? 2) Can I do it? 3) Does this have value for me? (Murphy). The Student
Success Framework involves pre-college, college experience ecosystem, conditions for success, and degree and goal
achievement. Pre-college includes student background, experiences, and education, including pre-college
opportunities. The college experience ecosystem includes essential student needs, co-curricular experience,
community-based engagement, support services, curriculum and high-impact practices, technology, policies and
procedures, facilities and space, and money, people, and time. Conditions for success include purpose, agency,
mattering, well-being, and resiliency. Degree and goal achievement include liberal education outcomes, disciplinary
knowledge and skills, career readiness, and personal growth and development.

On the Presentation On Benefits and Open Enrollment: Tammi King, Benefits Manager, presented on Benefits and
Open Enrollment. Open Enrollment goes until November 5. More information can be found at
https://www.gvsu.edu/hro/benefits/2026-open-enrollment-october-2 1 -november-5-503.htm. Questions were asked
around whether the university might select a different dental provider, given that many dentists in the area are no
longer accepting Delta Dental. It was shared that currently Delta Dental is the best option. Challenges were raised
around HSA deductions being taken over 18, rather than 24 months. It was shared that these deductions will continue
to be taken over 18 months. Thanks was expressed for the benefits package GVSU provides.

On the FPPC Memo on SG 3.07: The Faculty Personnel Policy Committee (FPPC) Memo on SG 3.07 addressed
changing the language of the collegiality policy in response to changes in SLT 3.3, the Standards of Conduct policies.
FPPC spent time with General Counsel regarding the language. The UAS voted to support the memo.

On the FPPC Memo on BOT 4.2.7: The Faculty Personnel Policy Committee (FPPC) Memo on BOT 4.2.7 states that
work completed prior to hire at GVSU in teaching/professional effectives, service, and scholarly/creative activity may
be counted in personnel actions if stated in the appointment letter. Discussion centered on the importance of unit
standards being clear about what would be needed for tenure/promotion. Praise was expressed for the document,
which had a balance of structure and flexibility. The UAS voted to support this memo. Because the memo involves
change a BOT policy, the change will not go into effect until it has been approved by the Board of Trustees.
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