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Detailed Notes on the ECS Meetings November 7 and 14, 2025

Chair’s Report

On the Teach-In: Chair Karasinski attended the annual Teach-In, which was held on November 12-13. Excellent
presentations were given by GVSU faculty, staff, students, and community partners.

On the Veterans Day Luncheon: Chair Karasinski attended the President’s Annual Veterans Day Luncheon, which was
a beautiful tribute to veterans.

On Reach Higher Explainer Sessions: Chair Karasinski participated in Reach Higher explainer sessions, which were
held to provide opportunities for faculty, staff, and students to hear about the process of developing the Reach Higher
Together commitments and ask questions.

On Campuswide Conversations on PhD Programs: Chair Karasinski attended one of the Campuswide Conversations
on PhD programs, hosted by the Office of the Provost, where faculty expressed their thoughts on the potential for PhD
programs at GVSU. Additional opportunities to participate in these conversations are on November 18, 3-4:30, 2204
Kirkhof/Pere Marquette (Valley Campus) and November 19, 9-10:30, 104 DCIH (Health Campus). Additionally, input
can be provided on this feedback form.

On the Data Advisory Committee Meeting: Chair Karasinski attended the Data Advisory Committee Meeting. This
committee is discussing data categorization and data retention at GVSU.

Provost’s Report

On the Academic Affairs Strategic Framework: The updated Academic Affairs Strategic Framework is available on
the Office of the Provost webpage.

On the Reach Higher Explainer Session: Provost Drake shared that over 300 people attended the Reach Higher
Explainer Sessions.

On Building Projects:Three building projects are approved using Capitol Reserves -- $5.2 million for LAT; $6.3
million for STU/Admissions; and $5.65 million for a 12,800 sq ft indoor training facility for baseball and softball.

On Campuswide Conversations on PhD Programs: One of the Campuswide Conversations on PhD programs has been
held. Additional opportunities to participate in these conversations are on November 18, 3-4:30, 2204 Kirkhof/Pere
Marquette (Valley Campus) and November 19, 9-10:30, 104 DCIH (Health Campus). Additionally, input can be
provided on this feedback form. These are authentic conversations. Programs will not be started that cannot be
adequately resourced.

On the Senior Leadership Team (SLT) Budget Exercise: The SLT participated in a budget exercise, and the SLT will
participate in retreats in December and January to discuss details. There is not a commitment to a 5% decrease in
budget; the discussion centers on the strategic use of funds.

Student Senate Report

On the Disability Expression Forum: Student Senate hosted the first Disability Expression Forum in partnership with
Student Accessibility Resources in honor of Disability Awareness Month.

On Service and Sustainability: Student Senate has been focusing on service and sustainability. They promoted a zero
waste football game.

On Fundraising for Replenish: Student Senate held a fundraising event for Replenish: Pie a Senator. They raised $150
and received donations of canned food valued at $400. ECS members expressed thanks to the Student Senate for their
leadership on the Replenish food drive.

On the Teach-In: Student Senators participated in the Teach-In and were pleased with the quality of the sessions and
the learning that occurred.

On Last Lecture: The "Last Lecture" is a meaningful event hosted by the Student Senate to honor a professor who has
made a profound impact on the Grand Valley community. Inspired by the idea of sharing wisdom as if it were their
final opportunity to speak to students, the selected professor is invited to reflect on their journey, values, and lessons
learned throughout their career. This year, Professor Austin from the Mathematics Department will deliver the lecture,
offering personal insights and inspiration to attendees as he shares the experiences that shaped his life.

New Business November 7

On the Review and Discussion on the Academic Policies and Standards Committee Memo on Rescheduling Final
Exams: This memo recommended the following. Faculty who are able to modify their exams to allow for online, take-
home, alternate times, or other equitable arrangements for all students may do so. If an exam that requires physical
space cannot be rescheduled earlier in the week, that exam will be held on the Friday of exam week. If, and only if,
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two exam days were affected, some exams that require physical space may be held on the Saturday following exam
week.

On the Review and Discussion on Graduate Council Memo on Thesis and Dissertation Policy Change: This memo
recommended removing the requirement of an announced, public proposal of the thesis or dissertation (the public
defense is still required).

On the Review and Discussion on Graduate Council Memo on Dismissal Policy Change: The recommendations in
this memo provide clarity and streamlines language, and ensure that students’ academic standing is accurate. The
recommendations reduce human error and workload buy automating notifications (decisions are still made by faculty
and GPDs). The recommendations reflect a minimum standard, individual programs can have higher expectations

On the Review and Discussion on Graduate Council Memo on Dual-Listed Course Policy Change: The
recommendations in this memo added language requiring dual-listed courses to clearly differentiate learning outcomes
(SLOs) and evaluation methods (MOE) for graduate and undergraduate credit (must be at /east 1 SLO and 1 MOE for
specific to grad students) and added requirement that undergrad and grad courses must be offered for the same number
of credits. Language was updated regarding the curricular review process.

On the Review and Discussion on Graduate Council Memo on Admissions Deferral Policy.: Currently, there is not an
admissions deferral policy. The proposed policy states that students can request to defer admission for up to one year
and decisions regarding deferrals are made by the graduate program.

On the Report from the Shared Leadership Steering Committee (SLSC): Ed Aboufadel and Krista Benson provided an
update on the SLSC. The SLSC is an update to the COACHE Steering Committee. The report from the facilitators of
the Shared Leadership Workshops held in the spring and summer recommended that the focus on COACHE should
end and a shared leadership focus should be adopted. The SLSC is broken into smaller groups with the purpose of
identifying goals that are short-, mid-, or long-term.

On the Review and Discussion on SHGR Taskforce: The work of the SHGR Taskforce had been incorporated into
Shared Leadership Workshops. The SHGR report was not sent formally to the Provost for a response; as the motion
on the SHGR report to accept the report and discuss at the summer retreat. The summer retreat focused on the Shared
Leadership Workshops, to which the SHGR Taskforce contributed. The motion to put the conversation about the
SHGR taskforce on the UAS agenda passed unanimously.

Motion for UAS to Vote on the PhD in Computing Proposal: The ECS voted to place voting on the PhD in Computing
Proposal on the UAS agenda. It was noted that if the UAS votes to vote on the PhD in Computing proposal after the
proposal has completed all of the steps in the curriculum review process, other than Provost Review, which is the final
step, the UAS will not send the proposal back for amendments, as that work will have been completed by the
committees elected to do that work. The UAS will vote to support or not support recommendation of the proposal to
the Provost.

New Business November 14

On the Update on Omni: Erica Hamilton, Vice Provost for Distributed Learning and Dean of The Graduate School,
provided an update on the partnership between Omni and Academic Affairs.

On the Review and Discussion on the Charges to the Academic Policies and Standards Committee (APSC): The ECS
charged the APSC to discuss and make recommendations on a policy for readmission after academic dismissal.

On the Review and Discussion on the Charges to the Academic Technology Advisory Committee (ATAC).: The ECS
charged the ATAC to engage in conversations held around the university around minimum computer requirements for
students; collaborate with the Al Steering Team to identify opportunities for collaboration; update the technology
requirements for online/hybrid courses; and provide recommendations on under what conditions would it be
acceptable for GVSU IT, HR, or Workday to utilize this data to develop Al merit review tools and if policy changes
are necessary, recommend a charge for FPPC.

On the Review and Discussion on the Charges to the Graduate Council (GC): The ECS charged the GC to in
collaboration with the office of Admissions, the Register’s office, and the College of Computing, monitor and
evaluate a pilot project for acceptance of unofficial transcripts for admissions review and full acceptance into a
graduate program. This pilot allows graduate applicants to submit unofficial transcripts for admission review and full
acceptance into a CC graduate program.

On the Review and Discussion on the Charges to the Faculty Salary and Budget Committee (FSBC): The ECS
charged the FSBC to report on spending initiated by the Office of the President and outcomes with a focus on general
funds and funds from previous reserves; report on the budget of OMNI with emphasis on what are new funds and new
activities and what were previously existing; interact with Human Resources to improve information provided during
the open enrollment process and the reporting of faculty performance and annual raises; report on the trends of
spending on instruction at GVSU relative to peers; report on budget reallocation efforts across the university; and
work with the Provost’s Office and the Division of Finance and Administration to develop mechanisms for increasing
the budget literacy of the faculty.

On the Review and Discussion on the Charges to the Equity and Inclusion Committee (EIC): The ECS charged the
EIC to in collaboration with the Office of Multicultural Affairs, Inclusion and Equity and Student Senate, engage with
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students to elevate their voices in the equity and inclusion work on campus and report back to UAS and to review
bylaws language, in consultation with the People, Equity and Culture division and Office of General Counsel.

On the Review and Discussion on the Charges to the Online and Microcredential Council (OEMC): The ECS charged
the OEMC to perform an audit of micro-credentials awarded (credit and non-credit bearing/); curate resources for
what OEMC can offer to support effective online teaching modalities, including revisiting online course cap
recommendation; communicate the role of OEMC and resources to the full university community, and edit and update
OEMC websites to ensure consistency of information and communication.

On the Review and Discussion on the Charges to the Pew Faculty Teaching and Learning Center Advisory Committee
(FTLCAC): The ECS charged the FTLCAC to update committee bylaws to reflect the committee and subcommittee
structure.

On the Review and Discussion on the Charges to the General Education Commmittee (GEC): The ECS charged the
GEC to review the structure and requirements of the university’s General Education Program in light of ongoing
concerns regarding total credit hours required for high credit programs.

On the Review and Discussion on the Charges to the University Assessment Committee (UAC): Work with the
Provost’s Office to see where and how the assessment data that programs collect and provide to UAC fits into a
program health check process.

On the Review and Discussion on Memo on Policies Concerning Instructional Materials Beyond Textbooks. This
memo from Christine Rener, Vice Provost for Instructional Development and Innovation, Director of the Robert and
Mary Pew Faculty Teaching and Learning Center, noted concerns about faculty awareness of policies and
recommended practices on incorporating technology into courses and suggested a review and update to relevant
policies to address these questions: Are faculty considering the implications of requiring third-party software
applications or items such as laptops or phones in their courses? Are accessibility, privacy, and equity adequately
addressed? Are students provided sufficient information either at the time of registration or the start of a class as to
such requirements? The ECS voted to charge the APSC and ATAC to review these policies and make
recommendations.



