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Executive Committee of the Senate
September 24, 2004

142 Kirkhof Center
Agenda
1. Approval of Agenda
2 Approval of Minutes - September 10, 2004
3 Report frorn Chair
4 Report from the Provost
5. Report from the Student Senate President
6. Old Business
2y Domestic Pariner Benefit Task Force
o Clarification and Organization of materials
o Move to UAS Agenda January 2005
b) Strategic Planning — Global Issues from Retreat
o Visioning the “next level”
o Strengthening faculty governance
o Steps required to enhance the quality of education
»  Improving Faculty/Student Ratio
o Support of schoiarship
o Evaluation Criteria
o Faculty Office space and resources when teaching off “home” campus
o Traffic flow & traffic patterns
¢) Workload Equity
o Release-Time equity and Accountability
d¢) Finat Plans in Process
o Department of Liberal Studies {(# 3711)
= At ECS stage
o Master in Bioinformatics (# 4016)
= At UCC stage
o Master in Biostatistics (# 4017)
= At UCC stage
o Master in Biotechnology (# 4018)
= At UCC stage
¢) Prospectus for a Masters of Education (Chemistry Concentration)
o AtUCC stage
o AtFSBC stage
f) Faculty Handbook On-Line
T New Business

a) Faculty Dialogues on Higher Education

b) Library poticy of warehousing books

¢) Appointment of minority member to FPPC
d)Facutty Forum regarding Personnel Process

a.  9/24/04; 1:00pm to 3:00pm in 204 Kirkhof Center
b.  10/1/04; 1:00pm to 3:00pm in Loosemore Auditotium, DeVos Center
¢. Faculty Forum Format

i. Agenda items

1. Tenure status needed to serve on College Personnel

Committees
Composition of College Personnel Committees
Dean’s Role in the Personnel Process
Minority Representation
Consistency of personnel policies across colleges
. Other Issues

DA WN

e) First Year Expetience Committee Report

B
£

09 24 04 ECS Agenda items

a. Jay Cooper
Center for Excellence in Science Education
Strengthening Facuity Governance
o Have Committee Chairs attend UAS to present their committee’s
decisions
o Have ECS send reports back to committee for clarification rather than
re-writing them
o Invite proposers to ECS/UAS deliberations



o Request necessary data for committee discussions from Administration
o Use of Committee or Task Force to clarify Senate questions
o Design a reporting back mechanism

n  Center for Excellence in Scholarship and Creative Activities

§) Faculty Governance Space

) Summer Add/Drop Policy (APSC)

k) UCC role in prospectus and final plans

o Resource Balance in graduate/undergraduate programs
B Full year faculty governance
m) Robert’s Rules of Order

8. tdeas for Future Fora -
¢ Workload equity and enlarging regular faculty
¢ The “Next Level”: Whatis it?
»  Graduate versus Undergraduate programs
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