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Grand Valley
. State University

TUDENT

Resolution Number: | F-06-01 I Sponsored By: - VP Puscas A
Intreduced On: August 31, 2006 ' ' ' :
Voted On: G /A&
Result: /—/C/;, S
Vote Count: e od

A RESOLUTION TO: Include gender identity and gender expression to the non-discrimination policies of

Vhereas,

Vvhereas,

Whereas,

Yhereas,

Yhereas,

Whereas,

Wher The Association-of Mich@‘a.{aUni Ersities has a stapding resglutionz f"oéiupp ot and jnqouraw the
\ 5\ inclusipn of g dex id?ﬁity nd gen\!gr € préesio to, th7 no\x—di ti 'n@t'?m olidies\of }f:bl\lc _
\ Mighigan uh\i\_‘ﬁrsitie\si/ nd, /L VY AN -\

Yhereas,

YWhereas,

Grand Valley State University.

The public universities in: the state of Michigan are committed to a policy of equal opportunity for
all persons; and,

‘Gender identity’ is defined as an inner sense of being male er female and masculine or feminine,
while *gender expression’ is defined as how people manifest that through how they look, act or
dress'; and, : . :

Gender identity and gender expression are currently not protected urder the blanket of equal
opportunity in the non-discrimination policies of many public Michigan universities, and are
currently vulnerable to discrimination, harassment, and viclence; and,

A of June 17" 2006, 67 colleges and universities, including institutions such as Brown
University, Cornell Univérsity, Dartmouth University, Harvard University, Johns Hopkins
University, the Univessity of Pennsylvania, and Princeton University, along with Michigan-
institutions such as Kalamazoo College, the University of Michigan, and Western Michigan
University have responded to student voice and concern by adding gender identity and/or gender
expression to their non-discrimination policiesz; and,

Many major employers across the country have adopted transgeader non-discrimination policies,
including Michigan companies cuch as Ford Motor Co., Daimler Chrysier Corp., Border Group
Tnc., and Dow Chemical Co.*;and, '

The United States Court of Appeals for the Sixth Circuit has ruled* that in accordance with the
protections guaranteed by Title VII of the Civil Rights Act of 1964, gender identity and gender
expression should be protected under the definition of ‘sex’; and,

No individual shou!d have to compromise his or her identity in order to participate fuily in campus |
life; and,

‘The acknowledgment and protection of transgender individuals will help to create a more
inciusive, diverse, and safe environment; therefore, let it be

! Gender Public Advocacy Cealition

! GENIUS Index

3 HRC Corporate Equity Index
4 Smith vs. Salem, Chio (2004)
5 Resclution 2006-007



GRAND VALLEY STATE UNIVERSITY
COLLEGE OF HEALTH PROFESSIONS

COLLEGE GOVERNANCE POLICIES

1. Executive Council

a. Charge: The Executive Council serves to advise the Dean on matters of academic planning,
teadership, instruction, administration, and maters of concem to the faculty. The Executive
Council serves as a forum for policy debate and discussion. The Executive Council wiil make
recommendations to the Dean relevant to financial matters, strategic planning, personnel
evaluation, and overall administration of the College. '

b, Membership: Executive Council shall be chaired by the Dean, and be comprised of the
Dean, Program Directors, the Chair of the Faculty Council (ex-officto), and others as identified

by the Dean.

Minutes: Minutes of the meeting will be available for review by the College of Health

gions faculty.

OTegsin

c
Pr

2.  Curriculum Committee

a. Charge: Toreview and recommend new courses, course changes, program changes, and
general education courses, as well as proposed new programs and program self-evaluations. To
identify common educational objectives of the Programs within the College and to facilitate
interdisciplinary education among the various programs within the College and University.

b. Membership: Program representatives may be tenured or non-tenured faculty. Small
programs may have other College faculty. Atthe Dean’s discretion, additional members may be

appointed as necessary to assist in the timely review of all College curricular proposals. Formal
approval by the Curriculum Committee with the signature of the Chair is required before College
curriculum proposals can be forwarded to the University Curriculum Commitiee.

c. Election: Five members of the College faculty shall be elected to two year terms on a
staggered basis.

3.  Personnel Committee

a. Charge: Toreview and recommend to the Dean on all recommendations from the Programs
for promotion, tenure, contract renewal, and the process of faculty evaluations. To recommend

CPC Bvlaws - Final Draft 4 7 2006 far 9 22 66



to the Dean on unit-approved sabbatical leaves. Duties of the Committee are those prescribed in
the Faculty Handbook.

b. Membership: The makeup of the Committee shall be five tenured faculty members, three
from outside the College and two from within the College from different Programs. No more
than two (2) voting faculty members may be from the same school/department/program in the
college as the candidate. At least one person of each gender and one minority person must be a
part of the composition of each college/library personnel committee. The Dean serves as ex
officio. The personnel committee in the College of Health Professions will be composed of a
majority of committee members elected by the College faculty from a slate provided by the
Provost from appropriate disciplines to be determined by the Provost in consultation with the

Dean of the College.

c. Election: Members shall be elected to three year terms by closed ballot by all faculty.
Members of the Committee shall elect their own Chair at the beginning of the academic year.
Elections shall be held at the last meeting of the academic year. No member shall serve more

- that 2 terms {6 years).

4.  Ad Hoc Committees

a. Charge: To carry out specific, short-range assignments; such committees shall report
recommendations and/or findings to the Dean and Faculty Council, and upon request, to
interested parties. Additional duties will be determined by the established Ad Hoc Committee or

Dean.

b. Membership: Membership is temporary and service is on an as needed basis. The Dean or
Dean's designee shall be an ex-officio member of all Ad Hoc College committees. The Dean
shall appoint members to the Ad Hoc College Commitiees. Tenure of the ad hoc committees
will be limited to six months and subject to be renewal, if the Dean wishes to extend the ad hoc

committees deadlines for completion of their business.

5. Governance Policies Commitiee

a. Charge: Toreview proposed changes to the Policies and Procedures. To present to the
Dean proposed Policy and Procedure changes as recommended by the Faculty Council and voted
on by the faculty. To take approved changes in the Policy and Procedures to the University
Council. To incorporate any approved Policy and Procedures changes into the current Policy
and Procedures Manual and distribute.

b. Membership: The Committee will be made up of three members appointed by the Dean to
staggered two year terms. There cannot be more than one member from any Program. Changes
in the Policies and Procedures shall be reviewed and approved by a member of the University

counsel.

CPC Bylaws - Final Draft 4 7 2006 for 822 06



6. Faculty Council

a.  Charge: To serve as the chief faculty organization of the College; to assist in carrying out
the College mission; to support faculty development and mentoring; to review standing
committee reports; to make recommendations to the Dean; and to represent faculty interests and

congcerns to the Dean.

b. Membership: Each Program of the College of Health Professions shall elect 2 member of
its faculty to serve on the Faculty Council for a term not to exceed three (3) years. Programs too
small to have sufficient faculty may have other College faculty, or with the consent of the Dean,
provide other personnel, such as adjunct faculty, to represent them. The membership of the
Council shall elect, by a simple majority of the Council membership, a Chair who will serve a
one (1) year term. Chairs of standing committees shall be members of the Council. Membership
shall include regular (tenured and tenure track) and special title series (e.g., clinical faculty) as
necessary to meet the needs and interests of the College of Health Professions. The Dean or
Dean’s Designee serves as an ex-officio, non-voting, member.

7. Faculty Meetings

a. Charge: To be a forum for information, discussion of major issues, and when necessary,
formal resolutions to the Dean; to be called at least once each semester to receive reports from
the committees and from the Dean; to be called into special session by the Dean or executive

council.

b. Membership: All faculty on at least one-half time annual appointment in the College,
including visiting and one-year appointments, are invited to attend faculty meetings; to be

chaired by the Dean.

8. College Personnel:

Program Directors shall report to the Dean or the Dean’s designee. Each Program Director shall
be a member of the Executive Council. Program Director selection, responsibilities and review
will be in accordance with Faculty Handbook and University guidelines.

Faculty Defined: For the purposes of voting and membership on college governance

committees, faculty membership is defined as all faculty on regular and contract appointment in
the college. It does not include visiting or adjunct appointments. :

CPC Bylaws - Final Draft 4 7 2006 for 9 22 06



Dear Rob,

Following discussion by the voluntary Task Force on Prospectus and Finé! Plan as wed! -
as by ECS, this email outlines a pathway for plan development that integrates:
prospectus and final plan into one. The steps may be as follows:

1. A full plan would be developed by a unit writer with full interaction with: Dean, Library
representative, Information Technology representative, College Curriculum Committee
and as many additional people as needed to produce a plan (what we have been calling
a final plan). Early-on, the Dean would engage in discussion with the Provost and
others, as needed, to discern initial receptivity for the pian.

2. At an appropriate time, the Dean would send the written plan to, and request
feedback from, consultant readers. Suggested readers are delegates from the
following: Provost's office, FSBC, UCC, ECS and, as appropriate, GCC, General
Education and Deans Council. Thesé readers would help further develop the plan via
coliegial dialogue, as well as become expert resources for the review by their respective

governance body in steps 3, 4 and 5. :

3. After editing, revision and polishing, the plan would move directly to FSBC and UCC
or their delegated bodies. These bodies would invite the writer and college
representatives to be present during deliberations so that clarifications and negotiated
changes would be expedited. Each governance body also would have the benefit of
one of their members having been a reader at step 2. Should FSBC and UCC come to
different conclusions regarding the plan, a Joint Committee of FSBC and UCC may be
instituted to iron out differences, so that a unified recommendation could be made to

ECS.

4. ECS would invite the writer and college representativés to be pr_esént during
deliberations so that clarifications and negotiated changes would be expedited. ECS
also would have the benefit of one of their members having been a reader at step 2.

ECS would send a recommendation to UAS.

5. UAS would invite the writer and college representatives to be present during
deliberations so that clarifications and negotiated changes would be expedited. A
recommendation would be made to the Provost.

6. At this juncture, the Provost would have a detailed plan and a governance

recommendation. The Provost also wouid have the benefit of having had discussion
with the Dean at step 1, a Provost's Office reader and input at step 2, and participated in

discussion at steps 4 and 5.

Undoubtedly, others will be able to improve this draft. | am available to chat,

With regards,
John Peck

(4 11 06 Task force e-mail for 9 22 06



March 19, 2006
Dear All,

I appreciate the discussion going on about how the streamline the prospectus/final plan
process. I don’t want us to lose sight of the check and balances built that are part of the idea of
the current system. As I indicate below there are potentially hundreds of good academic ideas
for new majors, minors, etc. The University cannot implement every good idea — we are not all
things to all people. Decisions will be contingent ones based on where the University isata

particular time.

We need to remember that this process has worked in the past to make sure that proposers
and the University does not spend time on inappropriate proposals. For example, mortuary
science, an equestrian program, the proposal for a junior-college level branch of the University,
the PharmD program, a major in theology and several others proposals have been halted at
various steps in the process, particular at the prospectus level because they were not in the best
interest of the University, for different reasons, at the time they were proposed. The M.S. in
Psychology was approved but not implemented because of cost considerations.

However I think we can streamline the system and institute a timeline that allows authors
to see that their proposals are evaluated in a timely fashion.

Prospectus

We do not want to lose the idea that the prospectus review is designed to stop the process
at an early stage so that proposers do not waste time and energy on proposals that are not
suitable. This is a difficult decision making step because we will receive many good ideas —but
not ail good ideas are either implementable or suitable for the University at a particular point in

fme,

I would propose that prospecti be limited to two pages which addresses the following
items: -

What is the academic merit of the proposed change? (This includes the academic merit of
the program itself as well as how it serves the GVSU student population).

What is the projected financial cost of the proposed change? (We will note that if the
Final Plan radically departs from this estimated cost the process will stop and the authors
instructed to resubmit a prospectus for the next cycle — in other words there is a penalty for

deliberately underestimating costs.}

How does the proposal fit with the current direction of the University? (Instead of asking
how does it fit with the mission — everything can be construed with the mission.) The strategic
planning committee for the University along with new assessment program can provide
direction. The theology major failed this test at the time it was proposed. '

032 19 06 Proposed Final Plan Procedure 1 for 92206



While prospecti can be reviewed as they come in, the final recommendation will be on
the group of prospecti submitted. This ensures that we understand the total potential impact

"~ going forward. The commiftee can, if they desire, as for revision toa prospectas.” Howeverthis- -~~~ - -

should not be done in the case of poorly drafted documents. Revisions must still fall within the
two page limit.

Prospecti will be reviewed by a committee composed of a member of ECS, a member of
UCC, a member of FSBC, and a member of the Provost’s office. A majority vote of the total is
needed for this means 3 of the 4 members must vote in the affirmative. Since UAS will delegate
authority to this committee (like it does to UCC) there is no review of the decision — however the
prospectus can be resubmitted the next cycle if desired. Meetings of this Committee take place
in the absence of visitors — the committee has the opportunity to ask for revisions and our faculty
should be able to write a clear two page proposal. The requirement for the Provost’s
representative to vote is important — as in the past we need an indication early on that the
administration sees the proposal as viable or not. The mortuary science proposal failed this step
at the time it was proposed.

Final Plan

After approval by the Provost a final plan is written and submitted in the Fall to UCC and
FSBC. These two committees will review the final plan and can ask for revisions if they wish.
The recommendation from UCC and FSBC will be on the package of final plans so that it
includes a consideration of the cumulative impact of the plans. ECS will consider the final plan
recommendation and make a recommendation on the package of final plans to the Provost.
While authors of the plans may be present during the discussion of the package to provide
information, the final discussion and vote will take place in the absence of visitors. Note that
ECS acts for the Senate in this matter and a Senate vote is not required (although the normal
bylaws apply — the Senate can if it desires bring the matter up if they wish by not approving the
actions of ECS). We might also consider requiring a 2/3 or 3/4 vote to override the
recommendation of the subcommittees — if they are doing their jobs well ECS should not

normally need to redo the process.
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Timeline and Process

To be most effective new plans need to be approved before the Christmas break since.
budget modeling for the next year begins in the Fall semester. We also need to allow time (if
possible) for revisions to final plans. We also need to be able to be able to evaluate all
submissions for a year at one time so that we understand the cumulative impact of our
recommendations. Therefore a possible timeline could look like the one below. This ensures
that all action occurs within a year cycle. '

Step Process - Period
Prospectus Writing Drafting of Prospectus Fall Semester
!
Prospectus to Review Committee
By the first day of the Winter Semester
\
Recommendation on Prospectus to the Provost
By the first Monday in March
!
Provost Decision on Prospectus Recommendation
By the first Monday in May
T
| Final Plan Writing | Final Plan drafted during Spring/Summer Semester | Summer Semester |
. { '
Final Plan Due to UCC/FSBC
By the first day of the Fall Semester
| 4
Recommendation on Final Plan to ECS/UAS
By the first Monday in November
!
Recommendation on Final Plans o Provost
By the first Monday in December
y

Prospectus Review
Winter Semester

Fall Semester

Final Plan Review

Decision by Provost
Beginning of Winter Semester
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Office of the Provost

GRANDMVALLEY 24 Zumberge Library

STATEUNIVERSITY

Gayle R. Davis, Acting President
Provost and Vice President for
Academic Affairs

MEMORANDUM

TO:

FROM:

SUBJECT:

DATE:

C:

Rob Franciosi, Chair, Executive Commitiee of the Senate and
University Academic Senate

f
Gayle R. Davis, Acting President ‘ﬁ& ¢
Provost and Vice President for Academic Affairs
Faculty Salary Adjustment Recommendation
July 12, 2006 |
Larfy Burns, Chair, Faculty Salary and Budget Committee

Joe Godwin, Interim Associate Vice President for Academic Affairs
Seott Richardson, Associate Vice President for Human Resources

I received your memo in which you forwarded the March 27, 2006 recommendation of the
University Academic Senate approving changes o the Faculty Salary Adjustment section (5.02)
of the Faculty Handbook. I support the “Range of Salary Adjustments” to better reflect

differences between the salary categories and the change of langnage from “Special Salary
Adjustments” to “Exemplary Performance”. These recommendations were implemented in the
2006-2007 Faculty Salary Adjustment Process and the new “Faculty Salary Adjustment
Program” language has been placed in the Faculty Handbook. '




