Faculty Salary and Budget Committee
Minutes of September 18, 2009
Present: 
Aaron Baxter, Wally Boeve, Pat Bravender, Larry Burns, Doug Busman, Marinus DeBruine, Gregg Dimkoff, Milt Ford, Joe Godwin (ex officio), Linda Grinstead, Heather Gulgin, Robert Hollister, Zachary Kurmas, Fran Kelleher, Donijo Robbins (Chair), Pat Thorpe, Xandra Xu.

Robbins, Bravender, Xu, DeBruine, Grinstead, Gulgin, Baxter, Burns, Kelleher Dimkoff, Godwin, Boeve, Hollister, ,Kurmas
1. Call to order – 12;01pm
2. Announcements
Joe Godwin presented an overview of MapWorks.  From freshman – 975  2825 not  sof 340   3100 no
       identifies the students most at risk - 
Encourage 100” level courses to take the MapWorks questionnaire to get better metrics across the university. Contact JG with any questions. 
Has been cleared at IRB,

- recommendation made to have MapWorks completed as a part of registration 
¿is there a significant difference in the students who remain as opposed to those who leave if they have been id’d as at-risk.

3. Vice chair, Chair

The Chair queried members on if they want to be chair. – she is willing to continue.  If there is interest please let Donijo know.  Vice Chair runs meeting in absence of chair.

RECOMMENDATION – to send a letter of thank you to the Adminsitration .

Approved Unanimously.

RECOMMENDATION -  to send a letter to JB and GRD to be proactive in the .
Approved Unanimously.
4. Reduction in force, current policy

3.06
Guidelines for Implementing Reduction in Faculty Due to Changing Enrollment Patterns (Approved by UAS, April 20, 1984) 

All data to be provided by the Office of Institutional Analysis.

A. Role of the Unit

The unit is evaluated with respect to the University's role and mission, and the University curriculum, as well as its relationship to other programs in the region and state. 
B. Enrollment History

The enrollment history is evaluated on the basis of a list of the full-time equivalent students (FTES) taught by the unit.

C. Efficiency

In addition to the student/faculty ratio, both cost per student credit hour and teaching load are examined.

D. Number of Majors

The number of majors for a unit reported for each year is reviewed.

E. Service Factor

The service factor measures the dependence of other collegiate units on the one being evaluated. This evaluation is based on the number of credits taught by the unit to majors not their own (balance of trade) as well as by an examination of general education and cognate requirements.

F. Professional and Community Contributions

The professional and community contributions by the unit are considered. Sources of such information include unit evaluations, consultant reports, and departmental records.

G. Future Demand

The future demand for the unit is a judgment based on the impact of additions, deletions, or modifications in programs. In addition, changes in institutional need and external conditions will be considered.

a. See Chapter 4, Section 2.15 Reduction in Force in the Faculty Handbook, which is reprinted from Chapter 4 of the Administrative Manual.

The Chair suggested Items B, C, D and E could be included in the self-study criteria.  JGodwin reported that Admin does review these numbers, but not in the light of reduction in force.   If these are okay, F could be eliminated; 


After discussion, a MOTION was made to CALL THE QUESTION – seconded.  Unimously.

MOTION  send a memo to ECS stating the FSBC has thoroughly reviewed the guidelines and 

satisfaction with the guidelines as presented.    APPROVED Unaimously.

5. Self-study criteria
The Chair received the SS criteria from the University Assessment cmte.   Primary review of A and C.  

¿Recommendations to add areas that address 
MOTION TO consider policies on the to how programs are review of the 2 and 4 year
SECONDED

APPROVED Unanimously

MOTION -  all programs to be expected to have finanacial data on a 6 year rotating basis (in sync with the accreditation cycle)
[GET LANGUAGE from Donijo]

The Chair will meet with the Chair of UAC
APPROVED Unanimously

6. Courses with 10 or fewer students
The Chair presented the material she prepared and posted on the BlackBoard site. 

¿how many classes are regularly scheduled and counted toward faculty load.  

JGodwin reported that there is a module in Banner that will allow the workload data to be analyzed. 
Recommendation for all reps to go back to their unit and see what is happening 
The Chair will post material to the BlackBoard site. 

9. Adjournment
The meeting adjourned at 1:36pm
7. Compensation comparison – No Discussion

8. Next meeting October 2 – No Discussion
a. Jeff Musser and Brian Copeland will be joining us, please send questions

