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Executive Commitiee of the Senzie
September 10, 2004

142 Kirkkhof Canter

Agenda
1. Approval of Agenda
2 Approval of Minutes - August 25, 2004
3 Repert from Cheir
4, Report from the Provost
5. Report from the Student Senete President
8. Old Business
= University Sovernance Commiltee Task Force
o UAS agenda item for 9117404
o Developed 2 possible Charge besad on minutes of 8/1/04: The
University Governance Committee Task Force will review all universiy
governance committees 1o make recommendations on efiminating or
combining compnitiees, to facilitate commiites work, o efiminate
duplication in commitiee purpose and responsibility, andio design a
meachanism for reporiing back activities 1o ECB/UAS.
~  Nominations of task force members by UAS. (A maxdmum of
five representatives will be seiscted}
» Election of UAS represeniative on APSC
o LUAS agenda flem 9417104
= Faculty Repor at Board of Trustees Mestings
o MOTION: The ECS reguests that a Report of Facuity is inciuded
as a regular agenda itern at future Board of Trustees meetlings.
o LIAS agenda ftem for 9M17/04
=  Campbus Kiesk
o Neasd motion for UAS
o UAS agenda ftern for information 8717704
s Campus Life Commilies
£ o MOTION: ECS Recommends the creation of & Campus Life
Comniiize and thal the committee membership, {emm, purpose,
and reporting struciure be approved as g new university
govemance commities, replacing the Student Life Committee.
o ToUASon 9/17/04
= Dean Representation {of any rank} on Facuity Governance Commitiees
= Domestic Pariner Benefit Task Force
o Clarffication and Organization of materials
o Move o UAS Agenda 10/22/04
= Strategic Planning — Glebat fssues fom Retreat
o Visioning the “nexd level”
¢ Sirengthening facully governance
o Steps required o enhance the qualily of education
= improving Faculty/Student Ratio
o Buppon of scholarship
o Evalustion Crileria
o Faculty Office space and resources when teaching off “home” campus
Traffic fiow & traffic patterns
= ‘ﬁerkicad Equity
o Relsase-Time eguity and Accountability
= Finat Plans in Process
o Depariment of Liberal Studies (#3711}
e Coe s AFUICC stage -
o WMasier in Bicinformatios {# 4016)
= ATUCC stage
o HMaster in Biostatistics (# 4017}
= AFUCC stage
o Master in Bictechnology {# 4018}
= ATUCC stage
Facufty Handbook On-Line
7. New Business

= Facully Forum regarding Personnet Process

09 1004 BCS Agenda ftems



¢  OfR4/04; 1:00pm i 3.00pm in 204 Kirkhof Center
10/1/04; 1.00pm to 3:00pm in Loosemore Auditorium, DeVos Center
o Faculty Forum Format
«  Agenda ftems
e Tenure status nesded io serve on College Personnel
Commiitees
Compesition of College Persennet Commiiiees
Dean's Role in the Perscnnet Process
Minority Representation
Consistency of personnel policies acress colleges
& {Hher issues
= College Personnet Committee Comnposition
o Chargeio FPPC on 8M/04
«  Prospectus for 2 Masters of Education (Chemisiry Concentration}
=  First Year Experience Commiliee
= Center for Excelience in Science Education
= Strengthening Facully Govemance
o Have Committee Chairs atfend UAS fo present their committee’s
decisions
o Heve ECS send reporis back to commitee for clarification rather than
re-writing them
Invite propesers to ECS/UAS deliberations
Reguest necessary data for committee discussions from Adminisiration
Use of Cormmiftee or Task Force to olarify Senate questions
Design a reporling back mechanism
= Targets for Increasing the Share of Regutar Faculty
“The Winter 2003 Registrar's Report caloulaies thal GVSU has
17.534 FYE siudents (2,132 gradusie) and 81261 FYE facufty (on a
12 contact hour basis} for an overall studeni-facully refic of 21.58.
This ralic is slightfy worse thar the 20.8 rafic mendaied in the
handbock (il B). In order tc achieve this mandeted rafic, we needed
851 FYE facuify on the basis of teaching 12-hour leeds. According to
the Provast's faculiy count raport of 28 January 2003, we have 592
requiar facufty and 525 non-tenure track facully (86 affffates, 102
. visitors, and 337 adjuncts). On a 12 contact hour equivelent basis,
sesking 160 percent regular fecully coverage, Grand Yafiey is short
471,75 professors {1,063 75-582). While we hired an averags of 40
facufty a year from 1998 ic 2002, around 25 were hired in 2003 and
fower new linss are expected to be avaiiable nexi year. For 75
perceni staffing, Grand Valley needs fo hire 48.25 profossors (12-
hour equivalent) or 205.81 (9-hour equivalent). Last year, Thorpa
reported lower foigls: 32 and 176 respeciively. With more students
being admitted and fewer regular faculty hired, the gap will worsen
next year. Fnally, note thaf the hiting needed ic achieve he 75
vercent goal just for undergraduate sections requires slighily different
data than that provided by the Registrar” (Fromthe “Slatus of
Rusiness, Regular Facully Goals, ECBUAS, April 3, 2002).
o Forward informeation to FSBC?
=  Scholarship Center
»  Faculty Governance Space
= APSC input into University Admission Policy
o APSC recommends that SAcademic Governance provide input inthe
nnual review process of the University Admission Policy. APSC
recomymends that governance request a draft of the University
Admissions Policy for review by governance, hefore the completion of
the annual review of the admissions policy in June of each academic
vear., APSC recommends that ECS forward this draft policy to APSC for
raview, and APSC will return ifs recomimendations to ECS on the draft
policy,
=  Summer Add/Drop Policy {APSC}
= UCC role in prospectus and finad plan
o Resource Balance in graduate/undergraduate programs
= Fuli vear facully governance
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