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Retreat for ECS & Standing Committee Chairs
Wednesday, August 25, 2004
201 Kirkhof Center — Allendale Campus

Noon o 4:00pm
Lunch wilf be served

L. Welcome and Introduction of Members
2. Review of June 1, 2004 Rétreat Minutes
3. Chair Report and Brief Overview

4, Provost Report |

5. Student Senate Repoit

6. Old Business

¢ Faculty Forum re: Personnel Process
« College Personnel Committee Composition
- charge to FPPC 6/1/04

7. New Business
e University Governance Committee Task Force
—~ UAS agenda item to form task force -
e Intellectual Property Task Force Report
- to UAS for action .
e Domestic Partner Task Force Report
-- Report from Task Force Membership (3:30pmj}
» Faculty Governance Space
UCC's role in Prospectus and Final Plans
— resource balance in Graduate and Undergraduate programs
Research Center, Excellence in Science Education and First Year Experience
Campus Kiosk
Full Year Facuity Govermnance
Prospectus for a Chemistry Concentration in Education

Liberat Studies Final Plan
Bioinformatics, BioStatistics & BioTechnology Final Plans

e & & & & @9

8. ECS/UAS Strategic Planning

s Strengthening Faculty Governance
e Quality Education

» Support of Scholarship 7
« Faculty Office Space and Resources when feaching off home” campus

s Improving Faculty/Student ratio
e Traffic flow and traffic patterns
» Evaluation Criteria

e \Visioning GVSU in the future

08 25 04 ECS Retreat Agenda



9. Review of the 2004-2005 Academic Govemance Meefing Schedule
a Review Future ECS Agenda liems

10. Standing Committee Reports
a) APSC
b) FPPC
e Report on Developing University Tenure Standards
) FSBC
d) UCC
e) GES
f) FTLCAC
g) UAC
o Status of Self-Assessment and Studies

11 Adjournment

08 25 04 ECS Retreat Agenda
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Reviged 2004-05 Academic Governance Meeting Schedule
08/02/04 Al mestings are from 3:00pm to 5:00pm unless otherwise noled.
Location Date Agenda ltems
ECS Retreat | Meadows Clubhouse 06/01/04 Retfreat 11:00 to 3:00pm
ECS Ratreat | Allendale ~ 201 KC 08/25/04 Reireat and Strategic Planning - Noon to 4:00pm
—_ — 08/27/104 No meeting
— - 05/03/04___ o meeting
ECS Allendale - 142 KC 00710/04 P Bio Masters/DPBTFR/Planning
UAS DeVos Center 09717104 [Ipdats from Pres. Mumay / APSC Election/ intel. Prop.
UAS Allendaie — 250 KG 0O/5a/04  faculty Forum 1-3p (204 KC)re: Fac, Personinel
Policies / FSBC Recormmendations
ECS DeVos Center 10/01/04 Faculty Forum 1-3p re: Fac. Personnel Policies
ECS 303C DeVvos Center | 10/08/04
ot DeVos Center 10/15/04 __ PFF
UAS DeVos Cenfer 10122104 ersonnel Policy UpdaielFSBG recommendations
ECS DeVos Center 1020/04  [niversity Tenure Criteria
UAS Allendale - 250 KC 1410504 Personnel Policy Update
ECS DeVos Center 11/12/04
ECS Allendale - 142 KC 11719/04
Thaniksgiving Floliday 11126104
ECS Devos Center 12/03/04
UAS Allendale --250 KC 12/110/04 Personnel Policy Update
Exams 12/17/04
Christmas Holiday 1 2}24,{‘94
Chilstmas Holiday 12131704
Christmas Holiday 01107105
ECS Retfreat DeVos Center 01/14/05 elreat - 11:302 fo 4pm
ECS DeVos Center 01/21/05
UAS DeVos Center 01/28/05 ersonnel Poiicy Discussion
UAS TieVos Center 0210405 ersonnel Policy DISCUSSIon
ECS Allendale — 104 KC 02/11/05
ECS DeVos Center 02/18105
ECS Allendale — 142 KC 02/25/05
Off DeVos Center 03/04/05 OFF
Spring Break Gal11/05
ECS Allendale - 142 KC 03/18/05
ECS DeVos Center 03/25/06
UAS Allendale — 250 KC 04/01/05
UAS DeVos Center 04/08/03
O - HOLD UAS | Allendale — 250 KG G4/15/05  fOFF - Hoid UAS
UAS Devos Center 04722/05 P2 7Lunch with Board of TTustees 277
Exams 04/29/05 N7A




