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Executive Committee of the Senate
Friday, April 16, 2004
3:00-5:00pm

136E DeVYos Center, Grand Rapids

Proposed Agenda

i

2.

Appraval of Agenda
Approval of Minutes (Approval of Minutes 3/19/04 & 3/26/04}

Report from the Chair
 Brief report on Governance Activities

a. College Personnel Committee Representation
b. FPPC Recommendation of Contract Reviews
¢. College Curriculum Committee Representation
d. Graduate Council Representatives of CLAS {2 representatives)
e. Eligibility to serve on Faculty Governance Committees
f. ECS/UAS Activities in Progress

Report fromt the Provost
Report from the Student Senate President
Reports from Standing Committees
Old Business
a. Workload Equity - Release time equity - Accountabitity re; release time, unit projections,
sabbaticals, administration promises

b. Visioning the "next level”
Discuss faculty representation on Deans Council and Budget Committee

o

New Business
Election of Chair and Vice Chair
Strategic Retreat Date and Time
ECS Meetings in the Summer
Masters for BisInformatics (Cell & Molecular Biology), BioStatistics, and BioTechnology
Inteflectual Property Task Force — Fall 2004
Administrative Manual — Fall 2004
APSC Business (memos attached}
i. Advising Connection
i, Student Admissions and Affirmative Action
iii. Institutional Analysis

@roanTw

Ideas for Future Fora

= Workload Equity and Enlarging Regular Faculty
= The “Nexi Level”; What is £?

04 16 04 ECS Agenda



