L0087 °F Hoeupy uo praoiddy I ARL VG 190 SF1 L0 7 T Sailiuii

ALY
'6 AenuGe-t U S| ||Bg SUBDISAI U} 18Y) SI0BUSS U} POPUILLA susARM SN (g

"Alesa mau 2 Buping

403 Bupuiny 196 03 sABM BLIALIUSPI LIO XIOM 0] SaNUNUeD 2lBUeg Wapnis aul ey LIgpIsald aiBlag
Peliods) ‘sliyy [BUORESNPS Joj Wispisald SDIA sleuas Wapniy ‘susARi By (2 Jepnie jo uoday g
& fiim Loeonpa aaubly Joy stoneudordde ,
S1B1S U3 18ym 0] s& AulBUsoun (IS ST 241 18y} peyodarsineg 1500l (B 150ADI] JO Hodeny ¢

"LO0Z "2 Uosepy uo Bunssil Sy IXeu 243 18 uoiielapisuoo
i} Apess ag 01 pajedxs os|e 218 BANBHI] JURWSSISSY ANSIBAI(] 8l

pue Jouly pue Jolepy Aoised Uy ue JO} UB|of [BULY 28U 1BY] papodal sleyn suy (O
‘Bunesw 8N 1002 ‘7 UIBIN BY) 18 pouesssd

84 fiim eI AgeulBIsng: oy uo: uoyiglueseyd e Jeyl pauoderiieys eyl (g

o : BB[IOR) mau 1o Buipuny ay) pue siafold
Buiping ssnosip 03 Bussw §vn 2007 ‘€ YOLBIN SUl 18 ag jjIm 'uolensiinupy
PUE s0tieUi] J0) JUBDISald 80IA ISISWIYDRE Wir J8u panodel Jeyn auy (e CABYD 1o Lodey o
‘pepualie
s& parcudde alem gpoz
- ‘L1 JRQILISADN JO SSINUIL BY | PaMRIAGL B19M 9O0Z ‘L | JOGLUISAON JO S8 OU ea0sddy senuy 7
‘parcidde sem 1007 _
B ‘2 ABNIgOL] 10 epuabe o) ‘PaMeIAR) SBM [ 00Z ‘2 Aleniged Jo epushe oy epualy Jo [eacuddy -
SU S 74 UOISSNI8IE sl Bpuady

UOSPIBUORY 1008 ISLSIND

SWIBH{EM UO( “Joqiop eure(] ‘POOMISPU[] UIS[YIRY ‘(010130 x2) 100, euel (1eSeurpy Aoy 103} vEuireImg 1I8qoy ‘(omigo
X NEZOY paly 103) Jam§ Arery sjoouos qog HOIYIG 921G “SpIOUAYY 50y (0191110 X9) SMONIO[ Ined ‘AujoAaoN usiey]
DIS[RIZIN 9A81§ (01010 X0) WiayjeSeN uesf “(J1ey]y 921A ) 2IOPUS|NIA QUNSLIY “UCSLIOTA] BSSUSIA ‘UILIRA Uvaf PreuooBIA
[BN 2407 Yony)) ‘Bipier] ey ‘(uonug seudy 105 erpuioye) ussual uesng “yoe( ySng ‘BuoH voog ‘ussiepusyy Jaqoy
Vo891 901 ‘(Juepmig) usaey BIDIY ‘SSOL0) JSIUUS[ ‘JUBI) BIrg UIFS000) BPUIT “(OIDIFO X3) UWIAPOD) 90f “(1ivy))) 1SOIOURL]
4oy ‘wosnBlIsq 1030y ‘Butueg pny ‘(omigo X9) SIAB(] 91480 ‘(emOg BIpnE)) 10J) sedooy)y Aer temBeqy une g ‘opuog

WIOf “(0ag UYO[ 10Y) Yoog BSAIa T, ‘(BRI vpUIT 10) SoUIRY UAIEY SlIRID-INed sapIeyD) ueg piaeg YRL[eA-TY PRI ANTISTNd

L00Z ‘Z Arenigs4 Jo seinuipy
BlBUSS JILUBPEDY ANSIBAIUN

Aysionun a1eig Asjjep pueio




LOOE ¢ YUY 1o poasiddy z

ARt VN Qe SFR S0 T T saminn

o

HIOA BIOA

QAN Y LOM
SUGNENS|ILELDY 03 JWatunoop
ol BuipiemIns SPUSLULLIODS.
pug , saapoaigo wesboxd
DUB LOISSIU oiroeds sy

o ajeLdosdde jsotl SAISS
JBUOISS S QI ANLIUELIOD
SAUA] L] SUILIFOIER [l LN
YOBI, PEB) DINOM SOLUSILSS
158 B4 0% ' UONDES

up SadAy, Jeye sunows
pug, sPIoM eyl Buippe
sploddns ajpuag DiLANEDY
Apsloniun eyl NOLLOW (19

o8 AMOA (GHAOHAAY
UDIBASHIIDY
COMIUBWINOGR 8l
Buipiemic] spusLIoDal pue
L OISSEIOIT/AIUMLILIOD 34 OF
S8 o S8 i pue “shayo
ANSIBAIIN BT O BIAKSS
"SI PEOIONM AYoE)

b, SPESS MOU I 0S &L Uonoes
10 8ousliles 1543 ayy ut ()
SHeus Uses, B Buippe AQ g7
LOIISeq L WSWNoop BUaD
UONENRAL 8yl 0} SUOISIASY
pasodoid sy Bupuse
suoddng s1zUen DWBPEDY
AUsISAILN 8U L INOILOW (d

Afsnolnuein IQIAOHIGY
UDE 10} UOGBISIUUDY

BU1 01 aL} spiemio} pue
smeiAg pasodosd su0iSse0d
UnesH Jo sbalon suy
saaoidde a)pusg oHUBDEDY

b | AUSIBAILE BUL INOLLOW (8

. Saaaalgo wesbosd pue uossir agoeds s 0) sjeudaidde

IS0 @0inBs [Burssalordidpunuiiloo jo SJUNGIIE BUE sadA; i) alyudiaisy i
U yoes, DES) DINOM e0UaIss 188! 8U) 08 ') uolloes W sadAy, I8y StUnowe

2] 0} suoIsIAa) pasodold ay) puswe o] DEETGHEE PUE P TUSEM USISW v {1.g

OSSN AU

BUfF O] SE ffoM SB YLD PUR BER)0D AYSFAUN B O BINIIS SSHHIMI PEOIOM
AYnogs v, Spess MOU Y 0F 'L UCHODS 0 89UaJUas 18Ik sy w (/) suew

ysels, & Buppe Ag Wawinoop ey) puswe o} PapUGHES BUE SPEITSEM TOR0W v

‘DISSNOSIP DUR Daisssd
SBM IRILBD DBINAUISID Usag pey 1.y JOOqPUB AIRSE] ay) w1 §'F U0IDeg
WIoJ) BUSID UONBMYBAZ] BUL 0} SUDISIAGI Pasndold 8Y) S0 MBIAJGAG Jold v

HONOE 40} UCHERSILILIDY 8U) 01 LUBY} pIBMIO) DUB SME|AZ SU0ISS9J0)d
yiei jo ebejlog auy Poddns o) FEPUSSTE PIIE BB SeM UONEUI v

UOISSROSIC]  JBilIE PRINGUISID Ldad pay

(1

18] SMBIAG SUOISS2J0I Y)BaH 10 9BaK0D auUl Jo pejuasaid SBM MBIAISAD Wy {B

BSOUISNE MEN

g




LOOT "§ Yourpy 1o paioaddy ¢

ABL JUTY 190 SV 20 F & oy

wdno g 1B pauwinolpe Sunsew syl

wouLIneipy g

‘PASSNOSID SBM SSOUISNY PIO ON

ssalEng ne L

ON £ S0A B8 WHAOYddY
E@LTE W salliaoe,,

o} Aualoe, piom BuiBueyo
pue v Lo'g Ul Aguniou,
pIGM Pa1BNEND Bl

funeep Jaye LonBEASILILDY
O} i BuipiemiIO) SpUaUItiiosal
ple Al94109 sY LI swIngop
PROPUCAA DUR 3|03 ABNne.d
ol s)dance ojeuag MLapEYY
AUsIOAIUN BYL TNOLLOW (@

ON L 894 P2

QIAOHAIY

‘Teaokdde U0y UolieASIURLIDY
O} JHBLUNDOR aY) SPUSWILLINDa
plE papuswe se §'z UoIpag
WO BUSIID UDREN|BAT

'ays 0} sucklAal pasodosd

BUL spEoMm By} Bulppe
spoddns aleusg ojluapeoy
Apsiomun eul, :NOILOW (24

Lge W senlagoe, 01, A1A508,

pIOM 8L} m:acm;o pue v Lo W Aeiloy, plom pelesydnp eyl Buejep
AjlEUOHPS Jajje UONRASIILIDY 8yl 0} I pIEMICE pue Aleiiusg S Ul JUsWnoop
PEOPMIOAN PUB BBy AYnoed eul arcidde o) DEpUO0SE BUE SHBII SEm UCToW v

"POSSNOSIP SBM JRIHRD PRNALISIP Useq pey jUl 891RUILOY AaNod
[SUL08IS AYNOEB- U} A POSIAB) S8 JUSILINOOD PEOPLOAA PUER 2j0Y AWnoe. syl (O

‘Teacidde 10} UCHENSTULIDY a1f)
O} tAUL PUSLLILICOA) PUR DBDUBLUE SB 4'F UOIINSS UWIOJ) BIISID UOHBNIBAT a4

0} suoisiral pasodoud ey erosdde o) PEPUDDES DUE SPELT SEM UOHoW v (74




University Academic Senate

Executive Committee of the Senate
Rob Franciosi, Chair 2006
Kristine Mul[gndore, Vice Chair 2006

Memorandum
TO: UAS Representatives
FROM: Rob Franciosi, Chair
SUBJECT: Individuaiized- Faculty Workload Proposal
DATE: January 17, 2007
CcC: - ECS Members

Gayle Davis, Provest and Vice President for Academic Affairs

Attached is a copy of the revised Workload Proposal from FPPC that propose revisions to the existing
Faculty Handbook language goveming Faculty Workload, which ECS unanimously endorsed for UAS
- consideration at the February 2 meeting. The text in green is new language, while that in black is existing
Handbook language. There were some minor amendments made at that ECS meeting and these are

indicated in red. You may want to run the document on a color printer.

During the last month of the Fall term at ECS direction FPPC reconsidered its original document in light
of the questions and concerns expressed across the campus. it was charged with drafiing a policy that
would balance the need for workioad equity with an element of planning that would be useful without
being unnecessarily bureaucratic. As you will see, the proposal sets a teaching “baseline” of 9 hours per
semester with an expectation of an additional focused activity, but that it leaves significant discretion to
units and colleges. Faculty within units—as in the procedure presently used for annual salary reviews—
will have the responsibility to review their colleagues’ workload pians, or can establish alternate
departmental approaches, such as delegating the task to the chair or to a sub-committee.

Because this Workload Proposal revises language that is contained in the Faculty Handbook, hyperfinks
have been created for those parts which cross-reference other pertinent sections of the handbook. As
you read through the document, | urge you to view it within that larger context.

Finally, would you please share the document with your constituents and ask them to share their
responses with you.

01 17 07 Workload Memo final
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3.02 Teaching and learning
A. Primary responsibility

Because the primary responsibility of faculty is excellent teaching, periodic course
evaluations by students, colleagues’ opinions and evaluations by department
chairpersons are utilized to determine teaching effectiveness. Evidence of
excellence in teaching is a significant factor in decisions on contract renewal,

tenure, promotion, and salary increments.

Note: reletter next sections in Chapter 3, part 3.02
C. Absence from class
D. Change of instructor

Note: renumber other sections in Chapier 3
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03 Schelarship and creative acuvities
ﬁé Professional service
A5 Professions! develonment resgurces and awseds

f.s-s t, 3 m

Page 129 in 9/6/06 faculty handbook |

LA
L)

Facuity Evzluation Procedures

F. Faculty Activity Reperts 5::¢

Annually, each faculty member w1H prepare a Faculty Activity Report for the
preceding year and the W an 16 ot yoar, addressing how his/her
activities and achlevements comply w1th the general expectations of the unit,

college/school and the university. The Faculty Activity Reports and Workion
Plana will be reviewed by the unit head and the dean of the college/school (or by a
designee of the dean) for consistency with unit and college/school expectations.

‘-f-(s«-
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2.9  Evaluation Criteria for Renewal of Probationary Appointments, Promotion, Tenure, and
2 Periodic Performance Reviews.

1. College Regular Faculty. The individual College’s Personnel Committee will use
the evaluation criteria indicated in this section in arriving at its recommendation. All
regular faculty, whether full- or part-time, shall be evaluated on the same criteria and
shall be expected to demonstrate that they meet the level of performance consistent
with the expectations of their rank. In these personnel actions, except Dismissal for
Adequate Cause, the burden of proving that their performance warrants the personnel
action under consideration rests with the regular faculty mémber.to be reviewed. Itis
the university’s responsibility to process the requested. personnel action. Each of the
criteria listed below must be demonstrated to som:
the most important.

academic advisor. All academic units will use student evaluations«s one method
to determine teaching effectiveness of regular faculty members.

B. Scholarly/Creative Activii
research, creative activities !

continued education, and holdi
when the position has scholarly

ervice to - ‘ s
@ Pali-timne s service to the university, college, and uml:,wz@ﬁn W

as to the community an@mfession. Unit, college and university
\cludes, but is not limited to, participation in university governance, unit,
iversity committees, curriculum development, work as an advisor
nizations, and carrying out special assignments. Community

ce to the profession involves the engagement of a faculty

organizations. Each unit will determine the types of community/professional
service most appropriate to its specific mission and program objectives.

It is recognized that the relative importance of any of the professional achievement
and service criteria may vary depending upon a variety of factors including the stage
of the regular faculty member’s career, the purpose of the evaluation, and the
program objectives of the unit, college, and university.
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2. Library Regular Faculty. The Library’s Personnel Committee will use the

evaluation criteria indicated in this section in arriving at its recommendations. All
regular library faculty, whether full- or part-time, shall be evaluated on the same
criteria and be expected to demonstrate that they meet the level of performance
consistent with the expectations of their rank. In these personnel actions, except
Dismissal for Adequate Cause, the burden of proving that their performance warrants
the personnel action under consideration rests with the regular faculty member to be
reviewed. It is the university’s responsibility to process the requested personnel
action. Each of the criteria listed below must be demonstrated to some degree.
Professional effectiveness is regarded as most important

A. Professional effectiveness. This includes, but i 'ted to, knowledge of

munication skills;
atilyin a

classroom situation. Evaluatlon of such activities will be on the b;
judgment of colleagues and/or those who are instructed or served.

B. Scholarly/Creative achievement. This includes, but is not limited to,
participation in professiohial activities and organizations, activities related to
inquiry and research, cons ]
presentations.

dimunity. Service is an integral
although the nature and

_ : development work as an advisor to
and carryi g out special assignments Community service
and service to the profession involves the engagement of a faculty member’s
professional experti gsponse to community needs. Community service
includes, but is not limjied to, engaging in community outreach, acting as a board
member in a community based organization, participating in public service
programs, and work as a pro bono consultant on community projects when
representing the university. Service to the profession includes leadership or
committee roles in professional organizations. Each-unit-The Library will
determine the types of community/professional service most appropriate to its
specific mission and program objectives




