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Because of exams, no ECS/UAS meeting was held on

December 12, 2003.

The next meeting scheduled is for 12:30pm on Friday,
January 9, 2004 at the Meadows Restaurant as a retreat for

ECS members and the standing committee chairps.



corsiten,,

MEMORANDUM

To: Jean Nagelkerk, Chair, ECS/UAS
From: Nancy Shontz, Chair, Faculty Salary and Budget Committee

RE: Budget Initiatives for the Academic Year 2004-2005

Date: November 7, 2003

FSBC request the ECS/UAS approve the foliowing items as needing priority as the
administration builds the budget for the upcoming year.

1. Classroom Upgrades

This recommendation comes from FSBC with a vote of 8 yes, 2 no, I abstention

Classroom upgrades were put on hold for the current academic year because of the
budget crisis. However, the problems needing to be addressed (e.g., lack of available
technology, poorly piaced light switches) impact student learning, waste instructional
time and frustrate faculty. Some of the planned renovations should be addressed, even if
they cannot all be done in one year. Faculty using ihe rooms in question should be
involved in planning the renovations. A priority listing of renovations should be
circulated to the faculty, so that interested instructors can see when their room/rooms are

slated for renewal.

2. Padnos-Henry Connector

This recommendation comes from FSBC with a vote of 6 yes, 4 no, 1 abstention.

When the Nursing faculty moved from Henry Hall to the CHS building, part of the
Biology faculty and the Biomedical Science faculty were moved into the vacated space.
Both of these depariments are now split into two different buildings and separated by a
considerable distance. Laboratories of both departments are also located in both
buiidings, with no convenient way to move materials from the main stockroom mio the
labs. This has created additional difficulties for the preparator and her students. With
emphasis in many labs on experiments (hat require student to work outside of regular
laboratory hours, faculty who oversee those labs are in the position of travelling long
distances between their offices and 1abs to deal with student problems and oversee the use
of potentially hazardous materials. Faculty in both departments now have offices at
jocations remote from their respective department offices. Anyone who basbeenina
split department situation knows the problems of interacting with colleagues in another

building.



Students are also urging the compietion of this connecior because of the difficulty in
finding instructors, advisors and mentors, or just finding the right person to answer a
question. They perceive the Henry Hall offices as isolated and difficult to find, a
problem exacerbated by the lack of appropriate signage. The connector would provide a
direct link from the Biomed Science office to the Bioiogy office. Given the closesness of
these two subjects, there is frequent need to send students from one to the other.

If the connector could be compieted, even without the accompanying proposed expansion
of the Loutit atrium, both intra- and inter-departmental business would be greatly

facilitated.



Executive Committee of the Senate
December 5, 2003
3:00pm to 5:00pm
1070 DeVos Center

Proposed Agenda
1. Approval of Agenda
2. Approval of Minutes (Qciober 24, 2003)
3. Report from the Chair
4. Report from the Provost
5. Report from the Student Senate President
6. Reports from Standing Committees

7. Oid Business
a. Strategic Planning Goals: Skeps to Enhance Quality Education
i. Advising
ii. Freshman Seminar and Orientation (input from student services)
b. Workload Equity - Release time equity - Accountability re: release time, unit projections,
satbaticals, administration promises
C. Visioning the "next level”
¢. Discuss faculty representation on Deans Council and Budget Committee

8. New Business
a. Prospectus for Major and Minor and Chinese
b. Asynchronous Teaching Technology Task Force Report
. Reorganization
i. Transition Plan
ii. Facuity Gov representation
d. Library Report
e.  Administrative Manual

Ideas for Fuiure Fora
= Warkload Equity and Entarging Regular Faculty
% The “Next Level': What is it?

1205 03 ECS Agenda



