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DRAFT

Executive Committee of the Senate
Agenda of November 4, 2005 o
142 Kirkhof Center S
3:00pm to 5:00pm Rl

Welcome

Approval of Agenda

Approval of Minutes — QOctober 28, 2005
Report of Chair

Report of Provost

Report of Student Senate

N oA W

New Business
a. FSBC Salary Recommendation

b. Planning Group, Center for Excellence in Scholarship and Creative
Activities: Tasks? Representation? Timeline?

c. Movement across Colleges
d. Minority Faculiy Survey

8.  Old Business
a. ECS resolution on Claiming a Liberal Education initiative

b. Communication between UAS and faculty
9.  Other

10.  Strategic Goals
a. Faculty Life
e Ensure fair and equitable workloads
¢ Enhance faculty authority within University
e Generate tangible ways fo encourage new ideas and initiatives

b. Communication
o Coordinate & showcase existing faculty resources
= Improve communication between govermnance and facuity
e Examine structures of governance to see what works and what
doesn't

11.  Adjournment

1104 05 ECS Agenda



Lisa Haight - Fwd: Message from Bart Merkle, Vice Provost/Dean of Students . Paget]

From: Linda Stratton
£ To: Haight, Lisa
X Date: 11/8/2005 10:31:50 AM
Subject: Fwd: Message fromn Bart Merkle, Vice Provost/Dean of Students
Here it is Lisa.
Linda

>>> Executive Offices 11/04/05 3:37 PM >>>

Several incidents of racial slurs and hateful communication have recently involved our campus
community. Grand Valley State University is committed to being an institution that fosters the utmost
respect for every individual and has launched an investigation into whether there have been violations of
law or of the student code. We value a multiplicity of opinions and backgrounds and seek ways t0 include
all voices and experiences into university life. These voices must remain within the boundaries of
respectful discourse. Intimidation only serves to degrade individuals, groups and ongoing dialogue. While
all speech is protected, elevated, thoughtful and respectful discourse better serves our campus and
broader community. The handling of specific incidents and individuals may invoive private hearings or
discussions that will be consistent with Grand Valley's regutations and values. The university offers
educational and social opportunities for intercultural leaming to prepare alt of us to be contributing
citizens of the worid. Anyone with concems may contact the Dean of Student’s office at 331-3585 or

dso@gvsu.edu.




LEY
TEUNIV

S FRSITY

2 November 2005

Dear Colleagues,

In past years FSBC and UAS have often submitted a salary adjustment request to the
administration in the Winter semester, well after the annual University budget process
had been completed. This year it is our hope that by researching both local and national
trends, and by preparing a reasoned and well substantiated request, that governance might
more successfully speak up earlier, when other budget priorities are also under review.
We also hope that faculty governance might likewise join the various University
stakeholders in helping to determine the ranking of numerous program needs.

GVSU is an institution with a long tradition of commitment to its faculty, yet governance
feels the need this year to advocate unambiguously for an item of considerable
significance-—faculty salaries.

I
v,

By providing this information to you, the faculty, in advance of any extended formal
discussions or firm decisions regarding next year’s budget {and the concomitant 2006~
2007 salary pool), we ask you to voice your opinions to your UAS senator regarding this
important issue and our conclusions as presented.

Lawrence Burns Rob Franciosi
Chair, Faculty Salary and Budget Committee Chair, University Academic Senate




Annual Salary Adjustment (ASA) 2006-2007 request for b L

FSBC requests a 2006-07 salary adjustment of the annual composite Midwest CPlplus 1.5%.

Over the past two years, inflation and the shifting of health care costs have eroded faculty salaries at GVSU. With this in mind, FSBC
proposes using the Midwest CPt plus 1.5% as a conservative miniroum adjusiment as outined below. Our 2006-07 request is basedon a
currently anticipated Midwest CPi {Consumer Price Index) value of 4.2% plus the GVSU average salary adjustment of 1.5% over the
Midwest CPI.

Historical Context :

Each year the FSBC is asked to recommend to ECS/UAS a salary adjustment increment for the coming budget year. Given Fall semester
fime constraints our recommendation needs te be forwarded to ECS, vetted, and voted upon by UAS all before Thanksgiving. In the past,
FSBC has recommended specific percentages in some years but not in others, in part because of the uncertainty in the budget humbers and
the implied understanding that the Administration would choose the highest possible increment given that year's budget constraints.

Looking back over those past years, a certain pattemn has emerged. FSBC decided that it would be instructive to report this patiem to the
faculty at iarge. In the following tabie the first row depicts the Average Salary Adjustment (ASA} for the GVSU faculty over the past 10 years.
The next row contains. the CP! Micwest {typicalty within 0.1% of the Social Security Administration’s annual Cost of Living Adjustment or
COLA). The fourth row shows the net effect of the recently enacted healthcare cost shift, net of the promised one-time $450 salary offset
effective January 1, 2006. The penultimate row shows “Reat ASA” to fllustrate how these: annusl adiustments have kept the faculty ASA
increase above or below inflation and cost shifts during this same 10-year pericd. The final row shows annual rate of growth in the GVSU
General Fund {GF) budget in the same time period (all numbers are percentages).

4
N
96-97 97-08 93-90 995-60 00-01 o1-02 02:03 03-04 04-05 05-06
ASA 4 35 4 37 5 38 29 23 175 3
CPI Midwest 24 17 2.1 21 34 27 12 19 24 42
ASA-CFl 16 18 19 1.6 18 1.1 1.7 0.4 065 12
Cost shift (net) 552
Real ASA 16 15 16 11 1.7 0.4 0.65 472
GFt % 12 14 123 87 62 79 69 94

I: 2 at the current time

* estimated; e by s

e Rationale-GVSU

The average reat ASA in years 1996 to 2003, when real ASA values were greater than 1.0 is 1.61%. Based on all positive values the real
ASA is 1.46%. That is, excluding the past two years, the average annua! salary adjustment for faculty st GVSU has been about one and a
haif percent over inftation for the Midwest region.

£
i

Neationa
Similarly, analysis at the national level through 2004-05 indicates that university salaries, or real ASAs, have increased an average of 1 AT%

over CP! across all ranks based on more than 30 years of data (:fip/)

Midwest Region .
According to the Bureau of Laber Statistics, the Consumer Price index for the Midwest increased 1.5% in September 2005, the largest one-

month increase since monthly publication of the series began in 1987. The index has risen 4.8% since Seplember 2004. FSBC, in selecling
an inflation vaiue of 4.2% has sclected the most conservative value curently pubiished. Please note that the CPt Midwest range is 42% to
6.1% based on urban density. The composite Midwest urban inflation vaiue is 4.8%, but in regions with a populaticn between 50,000 to
1,500,000 the rate of inflation is 5.4% and in regions of more thar 1,500,000 the value is 42% Given the range in these values while 4.8%
may be more appropriate, for owr circumstances 4.2% is more conservative.

2006-2007 Salary Adjustment
Recognizing that efforts to rectify negative real ASA values retreactively may not be an option in the short run FSBC respectfully suggests

consideration of a minimum 2006-07 Salary Adjustment, in keeping with GVSLFs own historical average and with that of national trends.
Currently, this wouid be based on the anticipated minimum CPl vaiue of 4.2% plus an average GVSY real ASA value of 1.5%. Therefore
FSBC requests a 2006-07 salary adjustment equal fo the January 2006 annual composite Midwest CP1 plus 1.5%

Refative Cost

One of FSBC's unanimous and highest priorities for 2005-2006 is oblaining the best fiscally prudent 2006-2007 salary adjustment possible.
Given the negative real ASAs of the past two years, the shift in health care costs, and current year-over-year inflation in the Midwest running
well over dpercent (... .. . -+ this can easily be understood. By FSBC’s estimation adding the annual valve of

1.5% over CPlto salaries thts year woutd requ:re[ess than 9% of the current 2006-2007 budgeted General Fund increase of 18 million in
Tevenues. ‘

Promotional increments

it has been over 16 years since GVSU has updated its promotional increments. In January of 2003 UAS passed a mation requesting that
the Provost consider providing a moderate increase of $1,000 fo each step. As of QOctober 2005 neither UAS nor FSBC has received word of
plans for implementation. This was again unanimously voted as FSBC's first priority for resolution in 2005-20086. In the case of 75
promotions occurring in 2006-2007 the increase in cost would be roughty $75,000 or less than ©.001% of the estimated insiructional Budget.




