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APPENDIX A —page 1 of 5
STATEMENT OF TENURE CRITERTA
‘Current Faculty Handbook in Black

2.5 Regular Facultv Rank.

1. Except for librarians, regular faculty appointments within the university are made in
one of the following ranks: Professor, Associate Professor, Assistant Professor, or
Instructor. The nature of the accepted terminal degree for any given program is to be
decided by the Dean in consultation with Unit offering that program.

Instructor. A person who does not possess a terminal degree and has Limited teaching
experience. '

Assistant Professor. This is the usual entry-level appointment for a person with a terminal
degree and little teaching experience or others without a terminal degree but with approptiate

teaching or professional experience.

To be considered for promotion to Assistant Professor, an Instructor should bave appropriate

credentials and prove to be an effective teacher. Ordinarily;-atleast threefull-time-equivalent

) fove 101 o Aoy o At asla ava )

Associate Professor. Appointment te at the Associate level are ordinarily contingent upon a
terminal degree, demonstrated competence and experience in teaching at the university level, and

recognized scholarly achievements.

To be promoted to Associate, an Assistant Professor must display consistent teaching
effectiveness, and should have earned the Doctorate or appropriate terminal degree, except in
wnusual extraordinary circumstances where the evidence demonstrafes that the absence of the
degree does not inhibit the faculty member's professional standing and performance. In addition,
the person should have achieved professional recognition through scholarship or creative
activity; show evidence of professional development; and have made contributions to the
university and community. The extent of participation in these areas will be affected by a
variety of factors, including the stage of the faculty member's career and the program objectives
of the university. Ordinarily, at least five full time equivalent years at the rank of Assistant
Professor must be completed arerequired-before an Assistant Professor is may be considered for
promotion to Associate Professor.

Professor. Only distinguished scholars and professionals will qualify for initial appointment as
Professor.

To be promoted to Professor, an Associate Professor must display consistent excellence in
teaching and have eamed the Doctorate or eguivalent appropriate terminal degree except in yery
wnusual extraordinary circumstances where the evidence demonstrates that the absence of the
Doctorate does not inhibit the faculty member's professional standing and performance. In
addition, the person should have achieved acknowledged professional recognition through

113007 ECS OGbj KBM revy
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APPENDIX — page 2 of 5

scholarship or creative activity; demonstrate professional development; and have made vital
contributions to the unit, university, and community. The extent of participation in these areas
will be affected by a variety of factors, including the stage of the faculty member's career and the
program objectives of the university. Ordinarily, at least seven (7) full time equivalent years at

the rank of Associate Professor must be completed are-required before an Associate Professor-is
may be considered for promotion to Proféssor. :

Librarian. Professional Reference-and Catalog Librarians possessing the appropriate terminal
degree. ' ' ,

2. For librarians, regular faculty appointments within the university are made in one of
the following ranks: Senior, Associate, Assistant, or Instructor

Please note that the librarian ranks are not listed here

2.6 Initial Appoiniment.

2.7  Probationary Appointments. A regular faculty member's total probationary period shall not
exceed seven (7) full time equivalent years of continuing appointment (not including unpaid leaves)
at Grand Valley State University. Allowance may be given for up to three (3) full time equivalent
years of service of an academic nature in other institutions of higher learning at the rank of
Assistant Professor, or higher, or Librarian; or, full time service as a visiting faculty member at the
rank of Assistant Professor or higher at Grand Valley State University. The exact number of years
equated toward the probationary period will be stipulated in writing as a part of the appointment
process, but will not exceed three (3) years, or three (3) full time equivalent years for regular faculty
with less than full time appointments. If allowance for previous service is stipulated, it shall not
subsequently be changed, rescinded or revoked. Notwithstanding any other provision-of Chapter 4
of the Administrative Manual, a regular faculty member's probationary period shall not be extended
once it is established. Normally, a faculty member will be appointed for an initial three (3) year
period, be eligible for a two (2) year renewal at the first review, then eligible for a two (2) year
renewal at the second review. Normally, the third review will be the tenure decision.

1. Renewal Of Probationary Appointments. Appointment renewals for regular faculty on
probationary appointments normally will be for a period of two (2) years. A one (1) year renewal
may be recommended if:

A. The two (2) year period extends beyond the regular faculty member's total probationary
period; '

B. The College's Personnel Committee recommends a one (1) year renewal;

C. The Dean recommends a one (1) year contract and gives the College's Personnel
Committee the reasons for such action;

D. The regular faculty member does not have the accepted terminal degree in the discipline.

113607 ECS Obj KBM revr
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APPENDIX A — page 3 of 5

2.8 Academic Tenure.

1. Statement of Principle. The granting of tenure marks the end of a faculty member’s

period of probation and the beginning of a presumptively continuous appointment. The primary
purpose of tenure is the safeguard of academic freedom, although it is also recognized that tenure
offers a degree of economic security which allows the university to attract and maintain a faculty of
high ability and, hence, to strengthen the excellence of its programs and its overall academic
quality. Since tenure involves the long-range commitments of the university to an individual
faculty member and of faculty colleagues to each other, all decisions regarding the granting of
tenure will necessarily entail judgments about both the present level of a faculty member’s
accomplishment and performance and the prospect of its continuation into the future,

2. Regular faculty with academic tenure may be removed from their receivingacademietentre-are
considered-as-having continueus-appointments only through the terms and procedures described

below for whi ationretirement; Dismissal for Adequate Cause (see

Section 2._13.1, or-Reduction in Force (Section 2.15). erchanging

3. Standards and Criteria for Tenure. To be awarded tenure, the candidate must have a
documented record of consistent teaching effectiveness, professional recognition through
scholarship or creative activity; professional development, and contributions to the university and
community which is expected to continue into the future. In addition, the candidate should have
carned the Doctorate or appropriate ferminal degree, except in extraordinary circumstances where
the evidence demonstrates that the absence of the degree does not inhibit the faculty member's

professional standing and performance.

Mo oo o]
Yy -y >

A candidate at the rank of associate professor must meet the standards and expectations for that
rank to be awarded tenure (see Section 2.5.2). A candidate at the rank of full professor must meet
the standards and expectations for that rank to be awarded tenure (see Section 2.5.2).

2.9  EwvaluationCriteria Areas of Evaluation for Renewal of Probationary Appointments,
Promotion, Tenure, and Periodic Performance Reviews. '

1. College Regular Faculty. The individual College’s Personnel Committee will use the
evaluation criteria indicated in this section in arriving at its recommendation. All regular
faculty, whether full- or part-time, shall be evaluated on the same criteria and shall be expected
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to demonstrate that they meet the level of performance consistent with the expectations of their
rank. In these personnel actions, except Dismissal for Adequate Cause, the burden of proving that
their performance warrants the personnel action under consideration rests with the regular faculty
member to be reviewed. It is the university’s responsibility to process the requested personnel
action. Each of the criteria listed below must be demonstrated to some degree, but teaching is
regarded as the most important.

1t is essential that regular faculty review be thorough, fair and in accord with clearly stated
criteria and standards (Section 2.9) and procedures (Section 2.10).

A. Effective Teaching. This includes, but is not limited to, knowledge of the field taught,
classroom and tutorial performance, communication skills, human relations skills,
evaluation skills, curricular development, and performance as an academic advisor. All
academic units will use student evaluations as one method to determine teaching
effectiveness of regular faculty members.

B. Scholarly/Creative Activity. This includes, but is not limited to, professional research,
creative activities, scholarly writing, editorial boards, scholarly presentations at conferences,
participation in professional activities, degrees and continued education, and holding official
positions in professional organizations when the position has scholarly outcomes.

C, Service to Unit, College, University, the Profession and Community.
Service is an integral component of a faculty member’s responsibilities although the nature
and distribution of service will vary with both the opportunities available and the needs of
the institution and its surrounding community. Unit, college and university service includes,
but is not limited to, participation in university governance, unit, college and university
committees, curriculumn development, work as an advisor to student organizations, and
carrying out special assignments. Community service and service to the profession involves
the engagement of a faculty member’s professional expertise. Community service includes,
but is not limited to, engaging in community outreach, acting as a board member in a
community based organization, participating in public service programs, and work as a pro
bono consultant on community projects when representing the university. Service to the
profession includes leadership or committee roles in professional organizations. Each unit
will determine the types of community service most appropriate to its specific mission and
program objectives.

Each college must establish its own standards and expectations for evaluation at each rank and
tenure. College standards and expectations may be more specific than university standards and
expectations, but may not contradict or conflict with them. After approval by the Dean, these
documents must be submitted to the Provost for approval.

Each unit must establish its own standards and expectations for evaluation at each rank and
tenure. These docurments must be submitted to each unit’s Dean for approval. Each candidate
for a personnel action must include a copy of these unit guidelines in his/her portfolio. Unit
standards and expectations may be more specific than college standards and expectations, but
may not contradict or conflict with them or the university standards and expectations.
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It is recognized that the relative importance of any of the professional achievement and service
may vary depending upon a variety of factors including the stage of the regular faculty
member’s career, the purpose of the evaluation, and the program objectives of the unit, college,
and university. ' '

2. Library Regular Faculty. The Library’s Personnel Committee will use the evaluation criteria
indicated in this section in arriving at its recommendations. All regular library faculty, whether
full- or part-time, shall be evaluated on the same criteria and be expected to demonstrate that
they meet the level of performance consistent with the expectations of their rank. In these
personnel actions, except Dismissal for Adequate Cause, the burden of proving that their
performance warrants the personnel action under consideration rests with the regular faculty
member to be reviewed. It is the university’s responsibility to process the requested personnel
action. Each of'the criteria listed below must be demonstrated to some degree. Professional
effectiveness is regarded as most important.

A. Professional effectiveness. This includes, but is not limited to, knowledge of
library and information science; performance in reference service, collection development,
and bibliographic organization and control; communication skills; human relation skills;
evaluation skills; and teaching, not necessarily in a classroom situation. Evaluation of such
activities will be on the basis of the judgment of colleagues and/or those who are instructed
or served,

B. Schelarly/Creative achievement. This includes, but is not limited to, participation in
professional activities and organizations, activities related to inquiry and research,
consulting, continued education, and scholarly writing and presentations.

C. Service to Unit, University, Profession, and Community. Service is an integral
component of a faculty member’s responsibilities although the nature and distribution of
service will vary with both the opportunities available and the needs of the institution and its
surrounding community. Unit and university service includes, but is not limited to,
participation in university governance, unit and university committees, curriculum

- development, work as an advisor to student organizations, and carrying out special
assignments Community service and service to the profession involves the engagement of a
faculty member’s professional expertise in response to community needs. Community
service includes, but is not limited to, engaging in community outreach, acting as a board
member in a community based organization, participating in public serviee programs, and
work as a pro bono consultant on community projects when representing the university.
Service to the profession includes leadership or committee roles in professional
organizations. Each unit will determine the types of community setvice most appropriate to
its specific mission and program objectives

The Library must establish its own standards and expectations for evaluation. Library standards
and expectations may be more specific than university standards and expectations, but may not
contradict or conflict with them. After approval by the Dean, these documents must be
submitted to the Provost for approval. Each candidate for a personnel action must include a
copy of these unit guidelines in his/her portfolio.
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