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University Academic Senate
GRANDVALLEY Executive Commitiee of the Senate
STATE UNIVERSITY Jean Nagelkerk, Chair 2003-2004
Rob Franciosi, Vice Chair 2003-2004

Memorandum
TO: University Academic Senate
FRORM: Jean Nagelkerk, Chair, ECS/UAS
SUBJECT: Meeting of the University Academic Senate
DATE: November 14, 2003
cc: ECS/UAS Distribution
Meeting Date: November 21, 2003
Time: 3:00 p.m. ~ 5:00 p.m.
Piace: 250 Kirkhof Center (Grand River Room)

Proposed Agenda
1. Approval of Agenda

2. Approval of Minutes — 11/14/03

3. Report from the Chair

4. Report from the Provost

5. Report from the Student Senate President

6. Report from the Standing Committee Chairs

7. Old Business
a. Bylaws and Guidelines to Senate Practice (11/21/02) — (Hold discussion until after Reorganization)

8. New Business
a. Proposed Reorganization Model
i QOverview
ii. Process

a. A review & discussion of the new model that the Provost is requesting input on
b. Reorganizational Issues
» Internal Structures
s Administrative Responsibilities and Levels
» Transition Process
¢. Faculty Governance Reorganization
d. Other Issues
e. UAS Recommendation(s)

b. FSBC Budget Recommendations (7abled on 11/14/03)

¢. FPPC Tenure Review Recommendation

9. Adjournment

112103 U4S Agenda



