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Fall 2006 Annual Salary Adjustment (ASA) request for 2007-08 budgetary purposes

FSBC requests a 2007-08 salary adjustment of £7%.

In 2005 the FSBC recommended 3.3% CPI miawest PJus a 1.5 % nominal salary
adjustment increment for the 2006-2007 academic year. This was based on the current
rate of inflation in the Midwest region and an average nominal value of salary increases
over inflation based on 30 years of data from the AAUP annual salary survey. The Board
of Control allocated 3.0% ($1,380,210) for salary adjustment of which 0.15% ($207,032)
was reserved for special salary adjustments.

The Provost then allocated $510,035 from end of the year funds for additional
special salary adjustments. The sum of the Board of Control allocation and the additional
discretionary funds from the Provost provide a total increase from 2004-05 of 4.3%. The
FSBC, on behalf of the faculty, thank the Provost for this extra allocation which primarily

went to equity adjustments.

In considering salary adjustments this year and for the future, there are different
data sets which can be used. FSBC is in the process of considering which data sets are
most appropriate for GVSU to use as benchmarks.

While we continue to refine our data analysis, FSBC can still make a considered
recommendation. We recommend a 4.7 % salary increment for the 2007-2008 academic
year. This is based on the current (estimated) annual inflation rate of 3.2 % and an
additional 1.5 % for merit and equity adjustment. Under the current formula, this would
be $2,325,187. Under current handbook allocation 0.15%, or, $348,778 would be
reserved for special salary adjustments and $1,976,409 would thus be allocated to the

general salary pool.



Annual Salary Adjustment (ASA) 03-04 to 06-07
Regular Continuing Facuity

03-04 04-05 05-06 06-07 Avg Real ABA

N 565 621 653 643
ASA 25 2.4 3.6 5
CPi Midwest (inflation) 33
ASA - CPI i 17
Health Care Cost Shift (net) 0 0 -2.0 -1.9
"GVSU Nominal ASA -0.2
AAUP National ASAs ?
GFt % 6.7 8.4 6.6 8.0 743

- http:ﬂdaia.bI5,gow’PDQIserv!et'SuNeyomputsewiet’?data_tooi=latest_numbers&series_id=CUURDZGGSAD&outpui_\riempctJ 2miths
Notes: ASA= Annual Salary Adjusiment; CPI= Consumer Price index, Midwest Region; Real ASA= Salary Increase minus inflation;

GF= GVSU General Fund; AAUP National ASAs = national comparison of salaries for continuing faculty—-annual data.

Annual Average Percentage increases in GVSU Salaries

Salary Regular
Increment AAUP Continuing
From To Funds N Definition N Faculty N
1998-99 1899-00 3.7% 486 5.2% 475
1999-00 2000-01 5.0% 539 5.7% 522
2000-01 2001-02 3.8% 574 4.5% 555
2001-02 2002-03 2.9% 599 3.5% 574
2002-03 2003-04 2.3% 653 2.8% 822 2.5% 565
2003-04 2004-05 . 1.8% 693 2.1% 862 2.4% 821 .
2004-05 2005-06 3.0% 692 3.5% 885 3.6% 653
2005-06 2008-07 3.0% 732 4.7% 919 5.0% 643

Notes:r
"Regular Faculty" includes all tenured/tenure track faculty, including tibrary faculty present Sept. 30th to
Sept. 30th of successive years. .

AAUP excludes libraty faculfy from its calculations. Beginning with the 2002-03 to 2003-04 report, fult
time non-tenure-track faculty (Affiliate and Visiting faculty) are included.



2007-08 Salary Recommendation
Supporting Materials

Presented to ECS
November 10, 2006



University Academic Senate

GRANDVALIEY Evecutive Committee of the Senate

SrATE UNIVERSITY b Franciosi, Chair 2005-2006
Karen Novotny, Vice Chair 2005-2006

Memorandum

TO: " Gayle Davis, Provost Q

'FROM: Rob Franciosi, Chair, ECSRJAé

SUBJECT: Annual Satary Adjustment Recommendation
DATE: 2 December 2005

ce: Mark A. Murray, President
Larry Burns, Chair, FSBC
Sue Martin, Executive Associate Vice President for Academic Affairs
Scott Richardson, Assodiate Vice President for Human Resources
ECS/UAS Distribution : : '

On November 18, 2005, the University Academic Senate unanimously recommended using the current
year Consumer Price index-Midwest annual value, plus at least 1.5%, as the basis for establishing the

salary pool value for each year.

_Qur request is based on two crucial factors: historical trends at GVSU in comparison fo other universifies;
‘', the growing impact of inflation. '

Analysis at the national level through 2004-05 indicates that real university salaries have increased an

- gaverage of 1.47% over CPl across all ranks based on more than 30 years of data
(http:lfvwm.aauu.orqlsurve.vleSzfzren.htm). Over a ten-year period GVSU salary increases have been
mostly consistent with this number. The recent spike in infiation (current estimate of 4.2%) has put

further pressure on faculty salaries.

The larger regional and state-wide fiscal issues that affect the university and the citizens who support it
_cannot be ignored, of course, yet in linking this year's Annual Salary Request both to historical trends:
and to inflation’s impact, faculty govemance hopes not only to make a sound argument, but to setforth a

principle that can be used in future years.

DEC  g2085




Provost's Office
24 Zumberge Library
Gayle R. Davis, Provost and
Vice President for Academic Affairs

MEMORANDUM

TO: Rob Franciosi, Chair, ECS/UAS

FROM: Gayle R. Davis, Provost and Vice President for Academic Affair
SUBJECT: Annual Salary Adjustment Recommendation
DATE: January 30, 2006

C: - Aarry Burns, Chair, Faculty Salary and Budget Committee
Sue Martin, Executive Associate Vice President for Academic Affairs
Scott Richardson, Associate Vice President for Human Resources

1 received your memo in which you forwarded the December 2, 2005 recommendation of the
University Academic Senate to use the current year Consumer Price Index-Midwest annual -
value, plus at least 1.5%, as the basis for establishing the salary pool value for each year. The
University’s goal is to achieve at leasta 3% annual salary increase in the next few years to keep
salaries in pace with other institutions. However, given the budget uncertainties and our
responsibility to plan effectively for the economic health of the University, it is never possible to
commit to a salary increase in advance. Factors such as state appropriations, tuition restraint,
state executive order cuts, levels of enrollment, other needs of the university, and cost increases
particularly in health care and utilities are unpredictable. Careful consideration is given annually
to the salary program to attract and retain the highest caliber staff and faculty possible while
balancing the complex needs of the university cormu ity. 1appreciate the time and thought that
has gone into this recommendation. |




Annual Salary Adjustment {(ASA) Request for Budgetary Purposes

Historical Context

Each year the FSBC is asked to recommend to ECS/UAS a salary adjustment increment for the coming budget year. Given
Fall semester time constraints our recommendation needs to be forwarded to ECS, vetted, and voted upon by UAS all before
Thanksgiving. In the past, FSBC has recommended specific percentages in some years but not in others, in part because of
the uncertainty in the budget numbers and the implied understanding that the Administration would choose the highest

possible increment given that year's budget constraints.

Looking back over those past years, a certain pattern has emerged. FSBC decided that it would be instructive to report this
pattern to the faculty at large. In the following table the first row depicts the Average Salary Adjustment (ASA) for the GVSU
faculty over the past 10 years. The next row contains the CPI Midwest {typically within 0.1% of the Social Security
Administration’s annual Cost of Living Adjustment or COLA). The fourth row shows the net effect of the recently enacted
heattheare cost shift, net of the promised one-time $450 salary offset effective January 1, 2006. The penultimate row shows
“Real ASA” to illustrate how these annual adjustments have kept the faculty ASA increase above or below inflation and cost
shifts during this same 10-year period. The final row shows annual rate of growth in the GVSU General Fund (GF) budget in
the same time period (all numbers are percentages).

96-97 97-98 98-99 99-00 00-01 01-02 02-03 03-04 04-05 05-06
ASA 4 35 4 3.7 5 3.8 29 23 1.75 3
CPI Midwest 2.4 17 2.1 2.1 34 27 1.2 1.9 24 42
ASA - CPI 1.6 1.8 1.9 1.6 16 1.1 17 0.4 -0.65 1.2
Cost shift (net) -0.52*
Real ASA 16 1.8 1.9 16 1.6 1.1 1.7 0.4 -0.65 -1.72
GFt % 12 11 13 14 12.3 9.7 6.2 7.9 6.9 9.4°

* estimated; | http:/finance myway,com/jsp/nw/nwdt rt.jspIsection=news& foed—ap&sre=601&news id=ap-d8d7giog08&date=20051014;

% at the current time

Rationale—GVSU

The average real ASA in years 1996 to 2003, when real ASA values were greater than 1.0is 1.61%. Based on all positive
~~ . values the real ASA is 1.46%. That is, excluding the past two years, the average annual salary adjustment for faculty at
GVSU has been about one and a haif percent over inflation for the Midwest region.

Nationally
Similarly, analysis at the national level through 2004-05 indicates that university salaries, or real ASAs, have increased an

average of 1.47% over CPI across all ranks based on more than 30 years of data (http:/iwww.aaup.org/surveys/03z/zrep.him).

Playing caich-up
Recognizing that efforts to rectify negative real ASA values retroactively may not be an option in the short run FSBC

respectfully suggests consideration of a minimum 2005-2006 Salary Adjustment, in keeping with GVSU's own historical
average and with that of national trends. This would be based on the anticipated CPI value of 4.2% plus an average GVSU
real ASA value of 1.5%, for a minimum 2005-2006 total salary adjustment of 5.7%.

The Big Picture
FSBC is aware of, and supports, the Provost's objective of increasing the number of tenure track facuity at GVSU. -

Extending 75 searches is commendable. If 35 of these lines are replacements and 75 visitor lines are eliminated as planned
then the estimated net cost would be minimal.

Promotional Increments

It has been over 16 years since GVSU has updated its promotional increments. In January of 2003 UAS passed a motion
requesting that the Provost consider providing a moderate increase of $1,000 to each step. As of October 2005 neither UAS
nor FSBC has received word of plans for implementation. This was again unanimously voted as FSBC's first priority for
2005-2006. In the case of 75 promotions occurring in 2005-2006 the increase in cost would be roughly $75,000 or less than

0.0004% of the General Fund budget.

2005-2006 Salary Adjustment

Part of FSBC's unanimous and second highest priority for 2005-2008 is obtaining the best fiscally prudent salary adjustment
possible. Given the negative real ASAs of the past two years and cument year-over-year inflation in the Midwest running well
over 4 percent (http:/fwww.bls.gov/ro5/cpimid.htm) this can easily be understood. By FSBC's estimation adding the annual
value of 1.5% over CPI to salaries this year would require somewhat less than 9% of the current 2005-2006 budgeted

General Fund increase of 18 million in revenues.




U.S. Department

of Labor
Bureau of Labor
Statistics

- Midwest BLS Information Office in Chicago

¢ www.bis.gov i ' Advanced Search | A-Z Index
8LS Home | Programs & Surveys | Get Detailed Statistics | Giossary | what's New | Find Xt In DOL ‘

'RELATED LINKS S GO)

Midwest Economy - Consumer Prices

Consumer Price Index for All Urban Consumers, all items, in the U.S., Midwest, and
selected metropolitan areas '

1982-84=100 unless otherwise noted){not seasonaily adjusted
: Percent change
Area - Annual | 12 months
Annual | average ended
(Links provide news Back | average | Aug | Sep | 2004 to | Aug Sep
releases) data| 2005 | 2006|2006 | 2005 |20062006
U.S. City Average 195.3| 203.9| 202.9 34| 38| 21
Midwest region (2 188.4| 195.1| 193.7| £ ) 28] 06
Midwest City Size o
Class (population) '
A (over 1.5 million) 190.2| 196.9| 195.7 . 8] e
B/C {50,000-1.5
m/mién)'@ 120.1| 124.1| 123.2 34| 26 0.1\
D (less than 50,000) 182.8] 190.9| 189.1 4.1 3.4 1.0
Metropolitan areas
Chicago-Gary-
Kenosha, TL-IN-WI 194.3] 200.4| 199.6 3.0f 23| 07
Cincinnati-Hamilton, A
181.6 2.9
Cleveland-Akron, OH :
oy eland-aKron. =8 187.9 190.7 3.5 -0.5
Detroit-Ann Arbor-
= ™y 0.8] 198.6 2.9) 3.3
Flint, M1 2 19 ®
Milwaukee-Racine, WI
@,iwim_e___amwf__ 185.2 2.8
Minneapolis-St. Paul,
MN-wI 3 193.1 | 2.8

Footnotes
(1) The Midwest region includes Iilinois, Indiana, Iowa, Kansas, Michigan, Minnesota,

Missouri, Nebraska, North Dakota, Ohio, South Dakota, and Wisconsin.

(2) December 1996=100.

(3) Published only as semi-annual (6-menth) average.

{4) Published in alternate months. :

SQURCE: Consumer Price Index

The Consumer Price Index (CPI) measures changes in prices of all goods and services
purchased for consumption by urban househoids.

Return to Midwest Economic Summary menu




i1nDLo o

. . Percentage Increases in Average Nominal and Real Salaries for Institutions Reporting Comparable Data for
Adjacent One-Year Periods, and Perceritage Change in the Consumer Price Index, 1971-72 through 200506

. : Change in
Prof. Assoc. Asst. Inst. ATl Ranks Prof. Assoc. Assc. Inst. All Ranks CPlL
NOMINAL TERMS REAL TERMS
. 3 ALL FACULTY
1971-72 to 197374 9.7 9.6 9.1 88 9.4 =27 =23 =33
197374 to 1975-76 124 12.1 11.7 123 121 1.7 -8.0 B84
1975-76 to 197778 1041 10.4 103 10.4 10.2 -1.8 -1.5 -1.6
1977-78 to 1979-80 135 13.2 13.1 128 133 -10.0 =103 -10.4
- 1979-80 to 198182 186 18.1 18.7 175 . 185 -39 -4.4 -3.8
1981-82 o 198384 1.2 110 118 12.1 114 35 33 ‘42
1983-84 o 1985-86 132 127 13.2 125 131 53 48 53
1985-86 to 198687 6.0 58 5.7 49 59 49 4.7 487
1986-87 to 198788 5.0 4.8 49 38 49 0.6 04 05
1987-88 to 198889 5.8 6.7 6.0 53 58 14 23 i6
1988-89 to 1989-90 6.3 63 - 63 5.4 6.1 1.7 1.7 1.7
1989-90 to 1990-91 5.5 53 5.5 5.0 54 0.6 0.8 -06
195091 to 199162 3.4 35 38 39 35 0.3 0.4 0.7
199192 o 1992-93 2.6 23 2.6 23 25 0.3 -0.6 03
1992-93 to 199394 30 31 3.0 32 3.0 03 0.4 03
199394 to 1994-95 3.4 34 32 35 34 0.7 07 0.5
1994-95 to 1995-96 31 29 27 2.6 29 0.6 0.4 0.2
1995-96 to 199697 2.9 3.0 24 3.2 a0 -0.4 0.3 -0.9
199697 o 1997-98 36 32 2.8 2.6 33 1.9 15 1.1
1997-98 to 1998-99 4.0 36 35 29 36 . 24 20 1.9
1998-99 to 199900 43 40 39 3.7 37 1.6 1.3 1.2
199900 to 2000-01 4.4 39 4.4 3.6 35 1.0 0.5 10
200001 to 2001-02 42 338 438 4.2 3.8 2.6 22 32
2001-02 to 2002-03 34 31 38 22 3.0 1.0 07 14
2002~03 o 2003-04 2.4 20 2.3 2.0 2.1 0.5 0.1 04
2003-04 to 200405 3.4 3.0 32 2.7 2.8 0.1 -03 -0.1

200405 to 200506 3.7 13 33 32 3.1 0.3 0.1 0.1

CONHINUING FACULTY. &

{ 197193 16 107334 104 124 128 137 11.9 -2.0 0.0 0.4
— 4 )1973 740197576 143 137 165 179 156 |. -538 44 36
1975-76 to 1977-78 125 132 135 137 13.0 0.6 13 16
1977-78 10 197980 152 163 174 180 16.1 -83 72 61

1979-80 o 1981-82 199 .-21.06 224 223 20.9 26 -15 0.1
1981-82 to 1983-84 133 139 153 147 14.1 5.6 6.2 7.6
1983-84 1o 198586 142 151 163 161 149 6.3 72 8.4
1985-86 to 1986-87 6.3 6.7 7.0 6.5 6.6 5.2 5.6 59
1986-87 to 1987-88 6.1 6.6 7.1 6.9 6.5 17 22 27
1987-88 to 1988-89 64, 7.1 7.6 7.4 6.8 20 2.7 32
198889 to 1989-90 69 7.4 7.8 7.5 7.3 23 238 32
1989-90 to 1990~91 6.1 6.8 72 7.0 6.6 0.0 0.7 1.1
1990-91 to 1991-92 3.9 45 49 5.1 43 0.8 14 18
1991-92 to 1992-93 32 37 42 4.4 36 0.3 08 13
1992-93 to 1993-94 38 4.4 4.7 4.5 42 1.1 17 20
1993-94 to 1994-95 4.1 47 45 49 4.6 14 20 22

i 1994-95 to 1995-96 37 11 4.5 4.4 40 12 16 20

: 1995-96 to 1996-97 3.0 4.0 42 46 35 0.3 0.7 0.9

’ 1996-97 to 1997-98 40 46 48 5.0 43 2.3 29 3.1

; 1997-98 10 1998-99 45 5.0 53 5.3 48 2.9 34 37

I 1998-99 to 199900 4.5 49 5.4 5.3 4.8 1.8 22 27

: 1999-00 to 200001 50 5.4 5.8 5.8 53 16 20 24

. 2000-01 to 200102 438 5.1 5.7 5.4 5.0 3.2 35

Il 200102 to 200203 4.1 44 47 45 4.3 17 20

2002-03 w0 200304 238 33 35 3.8 3.1 0.9 14
2003-04 to 2004-05 42 47 438 47 45 0.9 1.4
2004-05 to 2005-06 . 4.1 47 48 4.4 4.4 0.7 1.3
Note: Consumer Price Index (CPI) obtained from the 'U.S. Bureau of Labor Statistics. The change in the CPl for an chpsumers, the

percentage change that this table reports, is caleulated from December to December, Salary increases for the years to 1985286 #re grouped in
two-year intervals in order to present the full 1971-72 through current year series. Norminal salary is measured in curzent doltars. The percentage
~=y | incressein real teqms is the percentage increase in nominal terms adjusted for the percentage change in the CPL Figures for All Faculty represent

changes in salary levels from a given year 10 the next. Figures fo'r Continuing Faculry reprasent the average salary change for ficulty on staff at
the same institution in both years over which the salary change is calculated.
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Net estimated Health Care Cost Shift
Costs to faculty as of January 1, 2006
In costs as % of Salary
Values as provided

Per J. Bachmeier estmated additional premium cost $922 per participant
# of faculty 761
Value of medical insurance per faculty = $7%09
Per J. Godwin 10/25/06 1% increase in salary = +/- 460,070
Preliminary Estimation of Costs
Gross premium shift cost to faculty (701,642) (1.53)
Special salary adjustment 761@$450 342,450
Fringe @ 12% 41,094
Total shift offset to faculty 383,544
Balance cost of HC shift borne by faculty (318,098)
Balance of cost as % of Salary (0.69)
Increased Plan Change out-of-pocket costs to participants:
Per ABG 3/25/05 4%
Value of medical per faculty $ 7,909
Total per faculty out-of-pocket shift in $ $ (316)
Sum of shift $ (240,750)
Balance of out-of-pocket shift in faculty costs as % of Salary {0.52)

Estimated decrease in premiums due to shift in out-of-pocket costs

7,909 761 6,620,624 662,062 870
7,593 761 6,355,799 635,580 835
35

Net premium savings @ 4% increase in
in out-of-pocket costs to faculty 26,482
Premimum decrease due to out-of-pocket
shift in costs as % of Salary 0.06
Net estimated Heaith Care Cost shift cost (1.99)
In costs as % of Salary {1.16}

prepared 10/31/08



& _
@0
0
0
700 0
%0¢ - b -
%0V - 09 @ M_
08 &
%09 - 5
§ - 00l 3 '
%001 - !
%0cl 091 i

L9 /9007
25 edt 99)9¢)01 @




