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University Academic Senate
GRANDVALLEY Executive Committee of the Senate
STATE UNIVERSITY Jean Nagelkerk, Chair 2003-2004

Rob Franciosi, Vice Chair 2003-2004

Memorandum
TO: University Academic Senate
FROM: Jean Nagelkerk, Chair, ECS/UAS
SUBJECT: Meeting of the University Academic Senate
DATE: October 24, 2003
cc: ECS/UAS Distribution
Meeting Date: October 31, 2003
Time: 3:00 p.m. — 5:00 p.m.
Place: 107D DeVos Center

Proposed Agenda
1. Approval of Agenda

2. Approval of Minutes — 10/03/03

3. Report from the Chair

4. Report from the Provost

5. Report from the Student Senate President
6. Report from the Standing Committee Chairs
7. Old Business

a. Bylaws and Guidelines to Senate Practice (11/21/02) — (Hold discussion until after Reorganization)
b. Domestic Partner Benefit Presentation at June 13, 2003 Board of Trustees Meeting.

8. New Business
a. Proposed Reorganization Model
i Overview
ii. Process
a. A review & discussion of the new model that the Provost is requesting input on
b. Reorganizational Issues
e Internal Structures
e Administrative Responsibilities and Levels
« Transition Process
¢. Faculty Governance Reorganization
d. Other Issues
e. UAS Recommendation(s)
S, Adjournment

Please bring a copy of the Original Task Force Report and the new model posted on line.

In addition, please bring the copies of the Unit Head Duties and Responsibilities, Standing Comimillee Responses,
and the Division and School Summaries that were inter-campus mailed to you.

10 31 03 UAS Agenda



4.

Student Relations:

Student Relations and Advising

It is the dean's particular respon-~
sibility to ensure that students
in the division receive instruc-
tion, evaluation, and advising of
high quality.

Student Help

The dean has the responsibility

to ensure that student workers are
performing appropriate duties.

It is the dean's responsibility

to ensure there are student

workers as needed and as

resources are available.

Equipment, Facilities, and Records:

Records

The dean shall ensure that appro-
priate records for the division are
kept.

Equipment and Facilities

The dean is responsible for-the
efficient use of the division's
equipment and facilities. To
ensure the overall goals of the
division are met, he or she has
the responsibility to allocate or
reallocate equipment and/or
facilities in the division, and
to cooperate with the deans of
other divisions to ensure
efficient use of all facilities.

The unit head is responsible fot
fostering positive stucent/faculty '
relations in that unit, Further,

the unit head Is to deal with

student concerns and take appro-
priate action. The unit head is also
responsible for coordinating the unit's
participation in new student
recruitment, student orientation, and
general advising.

Where appropriate, the unit head
is responsible for recruiting and
supervising student help for the
unit.

The unit head is responsible for
maintaining up-to-date records on
such matters as budget, facili-

ties, equipment, majors,graduates,
and personnel matters. He or she

is also responsible for overseeing the
timely and efficient com pletion of the
necessary forms and audit materials.

The unit head oversees the main-
tenance and use of all equipment
and/or facilities assigned to the
unit.



