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Executive Commitice of the Senate
October 24, 2003
3:00pm to 5:00pm
Room 107D DeVos: Downtfown Campus

Fro enda

1. Approval of Agenda

2. Approval of Minutes (16/17/03)

3. Report from the Chair

4. Report from the Provost

5. Report from the Student Senate President
6. Reports from Standing commitiees

7. Qld Business
a. Strategic Planning Goals: Steps to Enhance Quality Education
i. Advising
b. Warkioad Equity - Release time equity - Accountability re: release time, unit projections,
sabhaticals, administration promises
¢ Visioning the "next level”
Discuss facully representation on Deans Coundt and Budget Commitiee

8. New Business

Library Statement

Asynchronous Teaching Techniology Task Force
Tenure Ciiteria

Free Speech (Jerrod Nickels lettet)

anow

Ideas for Future Fora
«  ‘YWorkioad Equity and Enlarging Reguiar Facully

= The "Next Level; What is it? / What level of growth?

Reorganization

= Reorganization Activities & Process

*Plaase bring vour copy of the Library Statement and the letter from Jerrod Nickels on Free
speech to the meeting on Friday.

1024 03 ECS Agenda



WOre~t /s o

170 dust= €05
Grand Valley State University
2004 - 2005 State Appropriation Request

1. 2003 - 2004 Enacted funding floor per student’ 3,890
Increase for one year of inflation 17

2004 - 2005 adjusted funding floor per student 4,007

9 2003 - 2004 fiscal year equated students 18,617
3. 2004 - 2005 required appropriation 74,598,319
4 2003 - 2004 appropriation 59,085,800
5, Required appropriation increase 15,512,519

" Public Act 144 of 2003

2 Final FYES number will be transmitted fo the Department of Management and Budget by 1/30/04

10/7/2003
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GRANDVALLEY

STATE UNIVERSITY
MEMORANDUM
TO: Executive Committee of the Senate
FROM: Robert W. Hendersen
Professor & Chair, Psychology
RE: University-wide Tenure Standards
DATE: 23 October 2003

I propose the following motion:

The Faculty Personnel Policy Committee is asked to develop university-wide
standards for granting tenure that are parallel to the existing standards for

granting promotion.

A cursory reading of the Faculty Handbook might suggest that such a motion is
unpecessary, but people who are about to be reviewed for tenure are, not surprisingly,
prone to doing very close readings of the Faculty Handbook, so it behooves us to
examine the criteria for tenure with particular care. Such close examination reveals

insufficiencies in the current policies.

While temure is discussed in several different sections of the Faculty Handbook, there is
no clear description of what standards should be applied in granting tenure. Curiously,
this is the case even though the Handook asserts that "it is essential that regular faculty
review be thorough, fair and in accord with clearly stated criteria."

Here is what the Faculty Handbook says:

2.8 Academic Tenure
1. Statement of Principle. Tenure symbolizes the long range commitment of
the regular faculty member to the enhancement of the programs and academic
quality of the University. In awarding tenure, the University expresses ils
commitment to provide a climate which assures academic freedom and recognizes
and rewards professional achievements. In recognition of these commitments and
the consequences which tenure decisions have on the ultimate nature of the
University, the quality and diversity of its programs, and its ability to maintain
academic quality through periods of change, it is essential that regular faculty
review be thorough, fair and in accord with clearly stated criteria (Section 2.9)
and procedures (Section 2.10).

Tenure standards motion memo

i?f&?“‘-{/fgj



Note that Section 2.8 makes reference to the "clearly stated criteria” in Section 2.9. Here,
in toto, is Section 2.9:

2.9 Evaluation Criteria for Renewal of Probationary Appointments,

P Promotion, Tenure, and Periodic Performance Reviews.

1. Division and Autonomous School Regular Faculty. The individual
Division/Autonomous School's Personnel Commitiee will use the evaluation
criteria indicated in this section in arriving at its recommendations. All
regular faculty, whether full- or part time, shall be evaluated on the same
criteria and shall be expected to demonstrate that they meet the same level
of performance expectations. In these personnel actions, except Dismissal
for Adequate Cause, the burden of proving that their performance warrants
the personnel action under consideration rests with the regular Jaculty
member to be reviewed. It is the University's responsibilify to process the
requested personnel action. Each of the criteria listed below must be
demonstrated to some degree. Teaching effectiveness is regarded as the
most important.

A Effective teaching performance. This includes, but is not limited to,
knowledge of the field taught, classroom and tutorial performance,
communication skills, human relations skills, evaluation skills,
curricular development, and performance as an academic advisor.
All academic units will use student evaluations as one method to
determine teaching effectiveness of regular faculty members.

B Professional achievement in the area of responsibility. This includes,
but is not limited to, professional research, creative activities,
scholarly writing, scholarly presentations at conferences,
participation in professional activities, degrees and continued
education, and holding official positions in professional
organizalions.

C Unit and University service. This includes, but is not limited fo,
committee work, curriculum development, proposal writing and
special assignments.

D Community service. This includes, but is not limited to, membership,
participation, and leadership in community organizalions.

It is recognized that the relative importance of any of the above
qualities B through D may vary depending upon a variety of factors
including the stage of the regular faculty member's career, the purpose
of the evaluation, and the program objectives of the University.

2. Library Regular Faculty. The Library's Personnel Committee will use the
evaluation criteria indicated in this section in arriving at its
recommendations. All regular library regular faculty, whether full- or part-
time, shall be evaluated on the same criteria and be expected to demonstrate
that they meet the same level of performance expectations. In these
personnel actions, except Dismissal for Adequate Cause, the burden of
proving that their performance warrants the personnel action under
consideration rests with the regular faculty member to be reviewed. It is the
University's responsibility to process the requested personnel action. Each

Tenure standards motfion memo



of the criteria listed below must be demonstrated to some degree.

Professional effectiveness is regarded as most important.

A Professional effectiveness. This includes, but is not limited to,
knowledge of library and information science; performance in
reference service, collection development, and bibliographic
organization and control; communication skills; human relations
skills; evaluation skills; and teaching, not necessarily in a classroom
situation. Evaluation of such activities will be on the basis of the
Jjudgment of colleagues and/or those who are instructed or served,

B, Professional achievement. This includes, but is not limited to,
participation in professional activities and organizations, activities
related to inquiry and research, consulting, continued education, and
scholarly writing and presentations.

C  Unit and University service. This includes, but is not limited to,
committee work, curriculum development, proposal writing, and
special assignments.

D.  Community service. This includes, but is not limited to, membership,
participation, and leadership in community organizations.

Note that the only standard described in the above section is, "Each of the criteria listed
below must be demonstrated to some degree. Teaching effectiveness is regarded as the
most important.” This same standard is applied, without further distinction, to all
personnel actions, including "Probationary Appointments, Promotion, Tenure, and
Periodic Performance Reviews."

Tt is therefore unclear what standards should be applied to decisions to grant tenure. This
contrasts with the situation for promotion. In the Faculty Handbook's description of the
different faculty ranks, there are specific standards for appointment and for promotion to
each rank. For example, here is the language that describes standards for promotion to
the rank of Associate Professor:

(From Section 2.5)

To be promoted to Associate, an Assistant Professor must display consistent teaching
effectiveness, and should have earned the Doctorate or appropriate terminal degree,
except in unusual circumstances where the evidence demonstrates that the absence of the
degree does not inhibit the faculty member’s professional standing and performance. In
addition, the person should have achieved professional recognition through scholarship
or creative activity; show evidence of professional development; and have made
contributions to the University and community. The extent of participation in these areas
will be affected by a variety of factors, including the stage of the faculty member’s career
and the program objectives of the University. Ordinarily, at least five full time equivalent
years at the rank of Assistant Professor are required before an Assistant Professor is
considered for promotion to Associate Professor.

Because there are no parallel, university-wide standards for granting tenure, each unit
can, in effect, construct its own standards. For example, there is precedent for using a
different standard for tenure from the standard for promotion. Iknow of at least one case
where a faculty member has been granted tenure but denied promotion, and I suspect (but
do not know for certain) that the converse (promotion without tenure) has also occurred.
Clearly, tenure standards are different from those for promotion, because tenure can be
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granted at the same time that promotion is denied. But if the standards are different,
precisely what are they?

Particularly when the university is considering reorganization that will affect personnel
o reviews, it is important that university standards for granting tenure be clear. Units will
I still need to interpret the standards in the contexts of particular disciplines, but the
university-wide standards should be unambiguous, so they can be applied consistently.
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