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Retreat for ECS & Standing Committee Chairs
Friday, January 14, 2005

mvers:ﬂ Club - DeVYos Center

11:30am to 4:30pm
Lunch will be served

Welcome and Introduction of Members

1. Approval of Agenda
2. Approval of Minutes of December 3, 2004
3. Chair Report and Brief Overview
o Data Grid
4, Provost Report
5. Student Senate Report
3 Old Business

a. intellectual Property Task Force Report
o TFom Butcher, University Counsel — 4:00pm

7. New Business
a. Full Year Faculty Governance
o A motion from ECS on 10/1/04 approved unanimously.
MOTION: ECS recommends scheduling a closing session in either May or June with other
meetmgs called o an as-needed urgent basis. If Administration calfs the meeling {o deal with
Facuity Governance items, compansation will be requested for faculty that are normally contract
& for nine months.

b. Review of Programs and depariments
o By what mechanism should this topic be developed? ECS Task Force? Other?
i.University priosities in program devetopment
ii.Role of Prospectus in the review process
i#.FSBC review of new programs
iv.Establish program review process

c. ECSI/UAS Sirategic Planning
Vision Statement

Mission Statement

Core Values

SWOT Analysis

Critical Issues

Goals

Objectives

Strategies (Timeframe responsibility and outcomes}

d. Workload Equi

a. Release time equity, accountability and transparency in decision making

Se@mpapop

e. Prospectus for Estabtishing a Master of Science in Safety Management Degree

f.  Standing Commiltee Reports
(Please provide a brief veport of commisiee activetiss and approximalz fme frame for stems ¥o be forwarded ts ECS for action.)
a}APSC
¢ Spring/Summer Drop, Add & Withdrawal Dates
b) EPPC
» College Personnel Committee Composition
- charge to FPPC 6/1/04
» Report on Developing University Tenure Standards

01 14 05 BECS Retreat Agenda



¢) FSBC

d)uce
£ e) GES
L f) Graduate Council
‘ g) FTLCAC
h) UAC

¢ Status of Self-Assessment and Studies

g Review of the 2004-2005 Academic Governance Meeting Schedule
« Review Future ECS Agenda ltems

h. Interngtional Education

Adjournment

01 14 05 ECS Retreat Agenda



Initiatives from the 8/25/04 Retreat for the 2004-05 Academic Year

s Facully Governance Space

« Strengthening Facuity Governance

e Quality Education

¢ Support of Scholarship

o Faculty Office Space and Resources when teaching off “home™ campus
» Improving Faculty/Student ratio

» Traffic flow and traffic patterns

« Evaluation Criteria

¢ Vigioning GVSU in the future

£
%

01 14 05 ECS Retreat Agenda



“Survey: Minority Representation on Personnel
Comimittees”

As a recipient of this survey, you are invited to attend one of three group meetings for additional
discussion on this topic and other related issues of interest and concern to faculty of color at
Grand Valley. We are eager to identify proactive “next steps” to improve the climate at our
institution for minority faculty, staff and students. Candid information from you is invaluable to

this effort.

Schedule
Tuesday, January 18 1:00 — 2:00 p.m. 104 Kirkhof
Wednesday, January 19 9:00 — 10:00 a.m. 142 Kirkhof
Friday, January 28 9:00 -- 10:00 a.m. Amway Board Room, DeVos

Please note that Monday, January 17 — close of business, is the deadline for submission of
surveys. If you haven’t already, please take full advantage of this opportunity to share your
opinions. If you have any questions about the survey or discussion groups, please contact Nan
Reynolds, Senior Advisor to the President, at reynolna@gvsu.edu or ext. 12894,

Thank you again for providing important perspectives which will help inform future policies and
direction.

Sincerely,
Gayle R. Davis Jean Nagelkerk
Provost and Vice President Chair

for Academic Affairs University Academic Senate
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Grand Valley State University

Survey: Minority Representation on Personnel Committees

_ [A. Background Information _ |

Al {IHow long have you taught at GVSU? || ¢ Less than one year
: : " 1to 2 years

C 210 5 years

- ) C 510 10 years

| _ |[ € More than 10 years

A2 |[What is your faculty rank? € Instructor

€ Asst Prof. / Librarian
€ Assoc. Prof. / Librarian
€ Professor / Sr. Librarian

A3 [IWith which minority group(s) do you |[{I~ African American

identify? - [ American Indian
(Please select all that apply.) ™ Asian American
' [" Latino
™ Other (Please specify:)

B. Faculty Personnel Policy Committee (FPPC) ”

Faculty policy currently requires that should the Faculty Personnel
Policy Committee (FPPC) not include at least one representative of a
minority group that ECS shall appoint additional members to ensure

stch representation.

Bl "Have you ever served on the FPPC? C yes C no
/B2 - B7] Please indicate your agreement or = 4l 2igs
disagreement with each of the following aF s R By
S ] s| =iE..
starements. Bl o L L F RS

B2 |l believe there are more powerful and -
prestigious committees on which
diversity should be required, in
addition to the FPPC.

B3 It has made a positive difference at
GVSU for faculty of color to be
required on the FPPC.

I believe that support and retention of || _ L _
minority faculty is affected by this @
policy.

B35 |[If asked, I would feel comfortable
declining to serve on the FPPC.

B4
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B6 (It would not jeopardize my standing i §| _
e my department or college if I declined (o] feol
£ service on the FPPC.

B7 |l believe the requirement should stand, || @ '

as-is.

C. College Personnel Committee

University policy eurrently requires that each college personnel
committee include at least one minority member. Other faculty
committees do not have such a stipulation. (Please select your answers
with reference to standing College Personnel Committees, not
personnel search committees, which are addressed in seéction D.)

C1 [{Have you ever served on a personnel

. (“ (-\
committee at GVSU? yes no

[C2 -1 J] Please indicate your agreement =
or disagreement with each of the following |k &
statements. =

M eutral
Crisagree

C2 |[I believe there are more powerful and
prestigious committees on which
diversity should be required, in
addition to college personnel
committees.

{ C3 |l believe that non-minority faculty

V should be able to and expected toraise || o
the issuc of diversity during college
personnel committee deliberations and
f[decision-making.
C4 |t has made a positive difference at
GVSU for faculty of color to be et B vou B ey I e
required on college personnel
committees.

C5 [iOverall, I was treated as a peer when |
served on a college personnel
committee.

C6 |It is particularly important for me, as a
faculty member of color, to serve on
college personnel committees, even if it
1s time consuming.

C7 ||I believe that support and retention of o
minority faculty is affected by this
policy.

8 {[If asked, 1 would feel comfortable e
declining to serve on a college (Al
personnel committee.

Tt would not jeopardize my standing in
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my department or college if I declined
service on a college personnel
committee.

C10 | Service on college personnel

committees has significantly detracted
from my scholarship and teaching
activities at GVSU.

C11 || believe the requirement should stand,
as-is.

D. Personnel Search Committees |

University policy currently requires that personnel search committees
each include at Ieast one minority member.

D1 ||Have you ever served on a personnel - ~
i - yes no
search committee at GVSU?
D2 [[On how many personnel search C0
committees have you served inthe last || c 1 or 2
2 years? C3ord
; C50r6
C More than 6
[D3 - D12] Please indicate your agreement || = 8l e
. . , Mol of 31 0125
or disagreement with each of the following i & gl & SR AR
statements. Eel < = I AIES

D3 II believe there are more powerful and
prestigious committees on which
diversity should be required, in
addition to personnel search
committees.

I believe that non-minority faculty
should be able to and expected to raise
the issue of diversity during personnel
search committee deliberations and
decision-making.
D3 |[It has made a positive difference at
GVSU for faculty of color to be
required on personnel search
committees.

D6 |[Overall, I was treated as a peer when I
served on a personnel search
commitiee.

D7 ||t is particularly important for me, as a

faculty member of color, to serve on 'j @

personnel search committees, even if it
1S time consuming.

[Dg "1 believe that support and retention of ”

D4
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minority faculty is affected by this
policy.

rsonnel Committees

EEEEHE

D9 |[If asked, I would feel comfortable
declining to serve on a personnel
search commitiee.

]ﬁamna

my department or college if I declined
service on a personnel search
committee.

D10 [Tt would not jeopardize my standing in |

D11 ||Service on personnel search
committees has significantly detracted
from my scholarship and teaching

activities at GVSU.
D12 (Il believe the requirement should stand, |[ == 1 =71 51 o0
1sal 1AL 1B
Thet HEEE®
E. General
[E1 - E10] Please indicate your agreement & 41 8 58
or disagreement with each of the following g % %} H b g o
statements. Al e 2| 2158

El |[[ln my unitI am called upon to bring the
minority voice to discussions and

decision-making, above and beyond

serving on personnel committees. |

E2 [|I believe service on committees is
adequately recognized in contract
renewal, tenure and promotion
decisions.

E3 [My ideas, perspective, and
recommendations were respected when
I [ served on a personnel committee.

E4 [l believe that non-minority faculty
members can be effective advocates on
faculty search committees.

54 (=] bl

L5 || believe that GVSU should identify
and orient non-minority faculty to
champion diversity on college
personnel committees.

infolols

E6 [T am personally burnt out from serving
on faculty committees.

E7 ||l belicve there should be a diversity
requirement for participants on
University Academic Senate (UAS).

E8 I believe there should be a diversity

requirement for participants on the

Page4 of 5



- GVSU Survey: Minority Representation on Personnel Committees Page 5 of 5

Executive Committee of the Senate e re e P

oy REEEE B
E9 | believe that the faculty composition

of each unit should proportionately -
reflect the population characteristics of
Michigan. :
E10 [ dppreciate the opportunity to offer il ve B ryE e
" linput on this matter.
E11 ||On what committees do you think it’s
most important to have diversity among|
committee members?
(Please be specific.}

s (2] [8] (=] [l

=

E12 ||Are there other committees on which
you would have liked to have served,
but were not asked? If so, please name
or describe them.




