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CSAL Graduate Student Professional Competencies Development Plan
Competencies and Functions in Student Affairs

Student: ___________________________________________________________
Supervisor: _________________________________________________________
October 7th, 2019

Student Initial_____

Supervisor/Mentor Initial______

December 13th, 2019

Student Initial_____

Supervisor/Mentor Initial______

February 3rd, 2020

Student Initial_____

Supervisor/Mentor Initial______

April 24th, 2020

Student Initial_____

Supervisor/Mentor Initial______

Objectives Related to Areas of Competency – the professional development plan is designed to assist the Graduate Student (GS) in planning structured strategies which will result in building essential student affairs competencies and documenting experiences to track related experiences. Competencies are drawn directly from ACPA and NASPA’s Professional Competency Areas for Student Affairs Practitioners.  This is a “living” document that will change throughout your two-year program. The final product will be a professional portfolio that will document the skills you have developed in conjunction with the professional experiences you engaged in.
 Competencies:

· Personal and Ethical Foundations 
· Values, Philosophy, and History
· Assessment, Evaluation, and Research
· Law, Policy, and Governance
· Organizational and Human Resources
· Leadership
· Social Justice and Inclusion
· Student Learning and Development
· Technology
· Advising and Supporting
Learning Objectives: For each competency you will see there are three areas being evaluated; Professional experience, Educational experience, and Professional Development. You should develop an objective for each area using S.M.A.R.T. Goals (Specific, Measureable, Attainable, Relevant, & Time-bound).  For each area ask yourself what you have learned, what you want to learn, and what you can gain from each area. 
Review: The professional portfolio should be reviewed with your Supervisor/Mentor twice a semester to set and assess goals. This is not an evaluation document. There is a separate document that can complement this and can be directed at employment goals/improvement. This document should be a portfolio used to track your experiences and how you develop within the competencies of the profession. One should set semester goals, track experiences, and update at the beginning and end of each semester so at the conclusion of your program you have a full portfolio with an extensive outline of your professional experiences and learning achieved. 
Questions to consider when completing this document:

· Why is it important to development these competencies? 
· How will these areas of development prepare me for my future career goals?

· How do I plan to develop this skill?

· When will I complete this goal?

· How much will it cost?

· Why is it important to document my professional learning and experiences?

How to complete Each Section (include for each competency):

1. Each competency should include Goals/Steps that you document at the beginning of each semester. This should include action steps for how you are going to accomplish this goal. 

2. As you progress through the program, each competency should also document skills/experiences that you achieved. This should include what you did and what you learn.

3. Example of how to complete the professional portfolio:

a. 1st Year

i. Goals/Steps (what are you going to do and steps to accomplish this goal)
ii. Action/Competencies (what you did and what you learned)
b. 2nd Year

i. Goals/Steps (what are you going to do and steps to accomplish this goal)
ii. Action/Competencies (what you did and what you learned)
	Background Experiences:

What are my interests, passions, and values?
What are my skills and abilities?
How do these relate to a career in Higher Education, Student Affairs?
What skills, experiences, and competencies do I bring with me that meet these goals? What pertinent/related experiences do I already have?


	Competency I: Personal and Ethical Foundations



	Description: Involves the knowledge, skills, and dispositions to develop and maintain integrity in one’s life and work; this includes thoughtful development, critique, and adherence to a holistic and comprehensive standard of ethics and commitment to one’s own wellness and growth. Personal and ethical foundations are aligned because integrity has an internal locus informed by a combination of external ethical guidelines, an internal voice of care, and our own lived experiences. Our personal and ethical foundations grow through a process of curiosity, reflection, and self-authorship.

Examples: Articulate and implement a personal design for ethical decision making, identifying ethical issues, or understanding FERPA and upholding practices in your daily work.



	Professional Experience (assistantships, practicums, and/or other employment):

Bullet point your experiences, involvement, and/or learning in this competency



	Educational Experience (course work, professional reading, professional writing/publication/research, presentations, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Professional Development (conference/training presenting, online learning, webinars, certificate programs, professional organizations, conference attendance, leadership positions, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Student Comments:
Supervisor/Mentor Comments:


	Competency II: Values, Philosophy, and History:

	

	Description: Involves knowledge, skills, and dispositions that connect the history, philosophy, and values of the student affairs profession to one’s current professional practice. This competency area embodies the foundations of the profession from which current and future research, scholarship, and practice will change and grow. The commitment to demonstrating this competency area ensures that our present and future practices are informed by an understanding of the profession’s history, philosophy, and values.

Examples: Exploring new philosophical approaches and contexts or articulate how historical lessons will inform one’s future.


	Professional Experience (assistantships, practicums, and/or other employment):

Bullet point your experiences, involvement, and/or learning in this competency



	Educational Experience (course work, professional reading, professional writing/publication/research, presentations, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Professional Development (conference/training presenting, online learning, webinars, certificate programs, professional organizations, conference attendance, leadership positions, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Student Comments:
Supervisor/Mentor Comments:


	Competency III: Assessment, Evaluation, and Research:



	Description:  Focuses on the ability to design, conduct, critique, and use various AER methodologies and the results obtained from them, to utilize AER processes and their results to inform practice, and to shape the political and ethical climate surrounding AER processes and uses in higher education.

Examples: Demonstrate an understanding of the essential components of a unit self-study or demonstrate skills in evaluating programs. 



	Professional Experience (assistantships, practicums, and/or other employment):

Bullet point your experiences, involvement, and/or learning in this competency



	Educational Experience (course work, professional reading, professional writing/publication/research, presentations, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Professional Development (conference/training presenting, online learning, webinars, certificate programs, professional organizations, conference attendance, leadership positions, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Student Comments:
Supervisor/Mentor Comments:


	Competency IV: Law, Policy, and Governance:




	Description: Includes the knowledge, skills, and dispositions relating to policy development processes used in various contexts, the application of legal construct, compliance/policy issues, and the understanding of governance structures and their impact on one’s professional practice.

Examples: Act in accordance with federal, state/province laws and institutional policies or describe public debates surrounding major policy issues in higher education.  

 

	Professional Experience (assistantships, practicums, and/or other employment):

Bullet point your experiences, involvement, and/or learning in this competency



	Educational Experience (course work, professional reading, professional writing/publication/research, presentations, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Professional Development (conference/training presenting, online learning, webinars, certificate programs, professional organizations, conference attendance, leadership positions, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Student Comments:
Supervisor/Mentor Comments:



	Competency V: Organizational and Human Resources:



	Description:  Includes knowledge, skills, and dispositions used in the management of institutional human capital, financial, and physical resources. This competency area recognizes that student affairs professionals bring personal strengths and grow as managers through challenging themselves to build new skills in the selection, supervision, motivation, and formal evaluation of staff; resolution of conflict; management of the politics of organizational discourse; and the effective application of strategies and techniques associated with financial resources, facilities management, fundraising, technology, crisis management, risk management, and sustainable resources. 

Examples: Demonstrate an effective use of supervision models when supervising others, develop an understanding of a student discipline process, or develop training presentation/tutorial.


	Professional Experience (assistantships, practicums, and/or other employment):

Bullet point your experiences, involvement, and/or learning in this competency



	Educational Experience (course work, professional reading, professional writing/publication/research, presentations, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Professional Development (conference/training presenting, online learning, webinars, certificate programs, professional organizations, conference attendance, leadership positions, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Student Comments:
Supervisor/Mentor Comments:



	Competency VI: Leadership:



	Description:  Addresses the knowledge, skills, and dispositions required of a leaders, with or without positional authority. Leadership involves both the individual role of a leaders and the leadership process of individuals working together to envision, plan, and affect change in organizations and respond to broad-based constituencies and issues. This can include working with students, student affairs colleagues, faculty, and community members.

Examples: Serve as a mentor for students, new professionals, or those new to an organizational unit or facilitate consensus processes where wide support is needed. 



	Professional Experience (assistantships, practicums, and/or other employment):

Bullet point your experiences, involvement, and/or learning in this competency



	Educational Experience (course work, professional reading, professional writing/publication/research, presentations, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Professional Development (conference/training presenting, online learning, webinars, certificate programs, professional organizations, conference attendance, leadership positions, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Student Comments:
Supervisor/Mentor Comments:


	Competence VII: Social Justice and Inclusion:


	Description: While there are many conceptions of social justice and inclusion in various contexts, for the purposes of this competency area, it is defined here as both a process and a goal which includes the knowledge, skills, and dispositions needed to create learning environments that foster equitable participation of all groups while seeking to address and acknowledge issues of oppression, privilege, and power. This competency involves student affairs educators who have a sense of their own agency and social responsibility that includes others, their community, and the larger global context. Student affairs educators may incorporate social justice and inclusion competencies into their practice through seeking to meet the needs of all groups, equitably distributing resources, raising social consciousness, and repairing past and current harms on campus communities.

Examples: Incorporate interculturalism and inclusion into activities or engage in personal learning around diversity/inclusion.



	Professional Experience (assistantships, practicums, and/or other employment):

Bullet point your experiences, involvement, and/or learning in this competency



	Educational Experience (course work, professional reading, professional writing/publication/research, presentations, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Professional Development (conference/training presenting, online learning, webinars, certificate programs, professional organizations, conference attendance, leadership positions, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Student Comments:
Supervisor/Mentor Comments:


	Competency VIII: Student Learning and Development:


	Description:  Addresses the concepts and principles of student development and learning theory. This includes the ability to apply theory to improve and inform student affairs and teaching practice. 

Examples: Demonstrate an awareness of developmental theory and ability to apply developmental theory into the activities or utilize theory-to-practice models to inform practice.



	Professional Experience (assistantships, practicums, and/or other employment):

Bullet point your experiences, involvement, and/or learning in this competency



	Educational Experience (course work, professional reading, professional writing/publication/research, presentations, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Professional Development (conference/training presenting, online learning, webinars, certificate programs, professional organizations, conference attendance, leadership positions, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Student Comments:
Supervisor/Mentor Comments:


	Competency IX: Technology:


	Description: Focuses on the use of digital tools, resources, and technologies for the advancement of student learning, development, and success as well as the improved performance of student affairs professionals. Included within this area are knowledge, skills, and dispositions that lead to the generation of digital literacy and digital citizenship within communities of students, student affairs professionals, faculty members, and colleges and universities as a whole.

Examples: Demonstrate knowledge of various computer software and machinery (i.e. word processing, spreadsheet, e-mail, and Internet) or utilize unique technology practice. 



	Professional Experience (assistantships, practicums, and/or other employment):

Bullet point your experiences, involvement, and/or learning in this competency



	Educational Experience (course work, professional reading, professional writing/publication/research, presentations, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Professional Development (conference/training presenting, online learning, webinars, certificate programs, professional organizations, conference attendance, leadership positions, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Student Comments:
Supervisor/Mentor Comments:


	Competency X: Advising and Supporting:


	Description:  Addresses the knowledge, skills, and dispositions related to providing advising and support to individuals and groups through direction, feedback, critique, referral, and guidance. Through developing advising and supporting strategies that take into account self-knowledge and the needs of others, we play critical roles in advancing the holistic wellness of ourselves, our students, and our colleagues.

Examples: Demonstrate skills in crisis management and problem solving or demonstrate the skills required to advise groups and/or individuals in academic, personal and/or group dynamics.



	Professional Experience (assistantships, practicums, and/or other employment):

Bullet point your experiences, involvement, and/or learning in this competency



	Educational Experience (course work, professional reading, professional writing/publication/research, presentations, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Professional Development (conference/training presenting, online learning, webinars, certificate programs, professional organizations, conference attendance, leadership positions, etc.):

Bullet point your experiences, involvement, and/or learning in this competency



	Student Comments:
Supervisor/Mentor Comments:


	Professional Contacts

Who are the people you call for advice, guidance, and support? Documenting information in this section will assist in creating your future reference list! Remember to ask your potential references for feedback along the way and when you ask them to be a reference what they plan to share with potential employers.
Professional Contacts (people I have met through my work experiences)

Name: _____________________________Title: ________________________  
Institution:__________________________ Email:_______________________  Phone Number:________________

What role do they play in my professional development?

Name: _____________________________Title: ________________________  

Institution:__________________________ Email:_______________________  Phone Number:________________

What role do they play in my professional development?

Name: _____________________________Title: ________________________  

Institution:__________________________ Email:_______________________  Phone Number:________________

What role do they play in my professional development?

Educational Contacts (people I have met through my education experiences)

Name: _____________________________Title: ________________________  

Institution:__________________________ Email:_______________________  Phone Number:________________

What role do they play in my professional development?

Name: _____________________________Title: ________________________  

Institution:__________________________ Email:_______________________  Phone Number:________________

What role do they play in my professional development?

Name: _____________________________Title: ________________________  

Institution:__________________________ Email:_______________________  Phone Number:________________

What role do they play in my professional development?

Personal Contacts (people I have met through my other experiences)

Name: _____________________________Title: ________________________  

Institution:__________________________ Email:_______________________  Phone Number:________________

What role do they play in my professional development?

Name: _____________________________Title: ________________________  

Institution:__________________________ Email:_______________________  Phone Number:________________

What role do they play in my professional development?

Name: _____________________________Title: ________________________  

Institution:__________________________ Email:_______________________  Phone Number:________________

What role do they play in my professional development?




