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“A Pro-Active Approach to Gang Culture”

Detective Ron Colvin
Grandville Police Department

WORKSHOP OUTLINE
I. Introductions
II. Goals and Objectives
III. History of responses

IV. Institutional Responses

Police
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Probation/Parole
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Schools

Community Organizations

. Employment

I. County Coroner - Homicide Investigator
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VII. Effectiveness of Intervention L
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VIII. Recommended Responses
A. From Gang members
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X. Policy and Program Recommendations

XI. Closing - Summary.
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WHAT PARENTS CAM DO......-

Know‘Children's Friends

Know Who Influences Your Child

Know What Children Are Doing

Occupy Their Time

Develop Good Communication Skills
Spend Time With Children

Do Not Allow Gang Dress

Do Not Allow Hanging In the Streets
Be Suspicious of Writing Graffiti, Gang Tattoos
Develop Anti-Gang Attitudes At Home
Learn About Gangs and Drugs
Participate In Your Child's Education
Get Involved In.Community Affairs
Start Early

Hodel The Expected Behavior

etc.



TYPICAL PRE-GANG BEHAVIOR

Identification or affiliation with gangs usually does not happen
overnight. Pre-gang behavior usually begins at the elementary
school age.

Children join gangs for a variety of reasons. Although there are
no positive ways to predict who will join a gang and who will not,
some indications that a youth is headed toward gang membership are:

poor progress or achievement in school

truancy from school

lack of hobbies or something to do with leisure time
frequent negative contact with police

draws gang insignieas

problems at home

puts tattoos on himself

residence in a neighborhood oxr "dressing down" in gang
attire _

* wants to dress in traditional gang clothes
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While the above items are characteristic of gang involvement, some
youth who join or associate with gangs do nct dress in the
traditional gang clothes and do not exhibit conspicuous behavior
that indicates gang involvement. Parents must be aware of the
behavior and activities of their children. Continual monitoring of
behavior and communication interaction between parents and youth is
imperative as a means to prevent gang membership.



STRATEGIES FOR DEALING WITH GANGS IN THE COMHUNITY

No single strategy can deal effectively with gangs. Collective
action along a wide front holds the most promise. While the
following ideas have been discussed by professionals, parents have
not always been involved. They s8bould be. Banding together,
parents can lobby to:

1. Establish a gang intelligence wunit in the city police
department, which <can function as a clearinghouse and
monitoring center for gangs.

2. Set up a hot line for youths and parents where advice on:
dealing with gangs can be disseminated.

3. Enact both at the school board level and city government
level, ordinances making it a felony for gangs to recruit in
school or intimidate youngsters to join a gang.

4. Insist that schools make available a rich assortment of
extracurricular programs for youngsters and provide incentives
for them to participate in these programs.

5. Organize a series of workshops on street gangs, to be taught
to parents, grandparents, and guardians of school age
children. :

6. Provide public seminars, on '"street gangs"” .throughout the
calendar year.

7. Run a series of articles in newspapers oOn street gangs,
stripping them of their mystigque and exposing them for what
they are.

8. Encourage gervice clubs and church groupsAto sponsor a battery

of community speak-outs during the year on the topic of street

gangs, with the help of the police department, courts, youth

service agencies and schools. T

9. Recruit and organize an army of citizens to‘patr&l'ﬁhrough
their comm&nity and erase gang graffiti whenever it'agpears.
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KHAT CAN PAKENTS DO TO COXBAT GANGS?

Anti-gang programs are in operation around the country. Those that
have been effective seem to include four broad strategies. These
are: ' : c I

---more recreational and leisure-time activities for
youngsters.

---a crack-down and tougher law enforcement against activities
in the community.

---increase parental supervision of children, their
activities, and their friends.

On a more personal level, parents can combat gangs by improving
their parenting skills and taking more seriously their
responsibility for their children. The best way to keep their.
children out of gangs is by:

---taking a deeper interest in their children and what '
they do.

---knowing the company their child keeps; make sure he or
she hangs arocund with the right crowd.

---monitoring their child's whereabouts; know where ?c or
she {is all the time. .

--=-involving their kids in church activitics; school
activities, and recreational activities; keep them
busy! o ' '

---modeling good behavior for their children; if you
truly love them, you should behave as you want them to |
behave. 5 M T . pES
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---spending time with their children; include them in~
their life and do things with them. -~ =~~~ ° -~

—-—being ‘on the watch for slgns of gang recruitment or .~
menbership of their children; if such signs are-
present, intervene quickly; seek help and advice £rom
their church, school administrators, or police

officials.
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