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Remote Workforce Management Resources for Supervisors and Team Members
This resource page will be updated frequently, so please visit this link often for new updates.
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Well-Being, Happiness, Self-Care
· 5 Secrets to Balancing Work and Parenting: Navigating the delicate balance of family and work - https://www.theladders.com/career-advice/work-family-parenting-balance
· 6 Ways Successful People Stay Calm During a Crisis: Feeling anxious? Before things go too far, here’s how to stay calm on days like these: http://ow.ly/tvVm50zVvV6
· 8 Easy-to-Miss Signs Your Workplace Is Toxic - Even When It's Remote: You know a toxic workplace when you see it. Unless you're not seeing it - http://ow.ly/supI50zJmEI 
· 11 Self-Care Tips for Working from Home: Becoming a remote worker unexpectedly is challenging. Making time for some self-care in the midst of it isn't indulgent — it's essential - http://ow.ly/sZ2L50zlyfw
· Crisis-driven Change: How to Prepare Your Team For Remote Work, Fast: Here’s what you need to know to go from 0-60 on the remote working speedometer in a flash - http://ow.ly/x33650zlv5x
· Cures for COVID-19 Cabin Fever: Ways you can keep life interesting while stuck at home - http://ow.ly/mtyR50zJcIQ
· Dark side of Working from Home—Loneliness: A sudden shift to remote work can increase the risk: http://ow.ly/Q6Cx50zJJlE
· Getting Good Sleep During the COVID-19 Pandemic: If worrying about COVID-19 is stopping us from falling asleep, or keeps us awake during the night, there are things that we can do to reduce the worry and improve sleep - http://ow.ly/nFsI50zlx0v
· How to Manage Your Team During a Crisis: Try these strategies to keep your cool—and help your team keep theirs—under stressful conditions - http://ow.ly/1DbG50zlzzK
· How Managers Can Support Remote Employees: Tips for keeping employees feeling connected and engaged in a virtual workspace - http://ow.ly/4RYk50z8QB4 
· How to Master Working from Home—While Under Quarantine With Kids: If you’re struggling to stay productive while working from home, these tips from full-time work-from-home moms may help - http://ow.ly/ucZd50zJ9dF
· How to Look After Your Mental Health During a Pandemic: Mental well-being advocates share their top tips on what you can do to cope with anxiety and stress while stuck at home - http://ow.ly/HsF150zJb8h
· Science of Well-Being: Yale Professor Laurie Santos engages attendees in a series of challenges designed to increase happiness and build more productive habits. - http://ow.ly/ZxGU50z5FLD
· Self-Leadership Is the New Self-Care - Why This Ritual Is Your Secret to Success: In order to be a great leader of others, you have to first take care of yourself - http://ow.ly/PLzs50zJIY3
· Talking to Your Kids About Coronavirus and Social Distancing - http://ow.ly/MdgA50zJzEf
· Working from Home: Tips for Productivity, Mental Health and Staying Healthy: Here are some ways you can get your work done and stay healthy while working from home - http://ow.ly/cmkr50z8Qvz



Virtual & Remote Work Success and Productivity
· 4 Ways to Prove Your Productivity When Working from Home: If you think your boss may be questioning how you spend your work-from-home hours, here are some strategies to prove your productivity. - http://ow.ly/40zC50zJDbu
· 7 Habits of Exceptionally Successful Remote Employees - The secret to success involves fostering certain habits and attitudes. Here are seven tips to help you thrive as a remote employee - http://ow.ly/exMx50zlwhW
· 10 Good Reasons Why Working Remotely Makes Sense - Remote work, flextime, career sabbaticals, and zero-hours contracts are all types of flexible work. But it's remote work that's disrupting the traditional tech industry 9-to-5 grind. Here's why - http://ow.ly/eMpg50zlvgD
· Art of Working Remotely: How to ensure productivity for you and your team - http://ow.ly/g7v750z7TBV
· Executive Presence On Conference Calls: Jessica Chen provides expert advice to look and sound confident, collected, and smart on your next conference call or video presentation - http://ow.ly/8Tg450z7Tjf 
· Getting Virtual Teams Right: Companies can boost groups’ productivity by following the practices we describe here - http://ow.ly/NPwW50zJArO
· Guide to Managing Your (Newly) Remote Workers: Leaders need to learn how to adapt to the new normal - http://ow.ly/5PfU50z7TId
· How to Be Productive at Home and Make Every Day a Productive Day: six easy tips that will help you make the most out of your time: http://ow.ly/5Erg50zJBMo
· How to Blend Worklife and Homelife: Productive at work and present at home—is it a pipe dream? - http://ow.ly/BDW350zWJYd
· Learning These 10 Tricks Can Help You Overcome Frustration in Communication: The best communicators treat communication as a dialogue instead of a monologue - http://ow.ly/5qaC50zJwun
· 'Sorry, I was on Mute.' 5 Tips for Better Video Meetings: Expert advice for pulling off a virtual meeting successfully - http://ow.ly/uvfI50zJJUd 
· Stay Engaged and Stay in Demand - Remote workers remain worried that they may be viewed as slackers, and that the lack of “face time” with the boss can hurt their careers - http://ow.ly/Owl950zlvMI
· Study Says that Remote Workers are Happier and Stay in Jobs Longer: Employees are more loyal to companies that offer them increased flexibility - http://ow.ly/WMHn50zJyt5
· Ted Talk: How to Get into A Work From Home Mindset: As the popularity of remote working continues to spread, workers today can collaborate across cities, countries and even multiple time zones. How does this change office dynamics? And how can we make sure that all employees, both at headquarters and at home, feel connected? - http://ow.ly/lnsB50z7STB
· The Value of Working Remotely: Coach Mike Gutman from FlexJobs shows how to use today's cloud-based communication and collaboration tools to get work done from anywhere, while remaining connected to your organization - http://ow.ly/OVQW50z7T0e

Supervisor Challenges When Managing a Remote Team
· 5 Common Virtual Team Management Challenges (and How to Solve Them): http://ow.ly/BhOx50zJKGz 
· Alternative Workplace, Changing Where and How People Work: The alternative workplace also can give companies an edge in vying for—and keeping—talented, highly motivated employees - http://ow.ly/1VWn50zKP4l
· Best Ways to Evaluate Remote Employees: Experts in the industry suggestions for the best ways to evaluate your remote employees - http://ow.ly/f7Fj50zKONd
· How To Supervise Remote Workers Without Micromanaging: With a few minimal tweaks to your management strategy, you can guarantee that your remote employees are operating at peak efficiency while taking accountability for their own actions - http://ow.ly/Tpse50zlyF8
· How to Stop Micromanaging Your Team: Micromanaging is a hard habit to break for many especially when you are managing a remote team - http://ow.ly/2TSs50z9awC
· The Good and the Bad of Virtual Teams: This article addresses the challenges of virtual teams and how to overcome obstacles - http://ow.ly/HBO050z9aBY
· How to Overcome the Challenges of Managing a Remote Workforce: When rapidly-shifting work cultures make leading a team challenging. This webinar and corresponding article address these issues - http://ow.ly/9weq50z9aFU
· Managing Remote Employees Without Micromanaging: Here are seven do’s and don’ts that will help you be a better manager to your remote workforce - http://ow.ly/cccA50zJL8V
· Employees May Change Their Minds About Coming Back: U.S. workers from the ages of 22 to 65 and found remote workers are almost 30% more likely to say they’re happy in their jobs than in-office-workers. Will you get them back? - http://ow.ly/LLfE50z9aQ4
· Covid-19 Could Cause Permanent Shift Towards Home Working: As companies are forced to embrace remote working by the pandemic, many find that their employees do not want to return to the office once the closures are lifted - http://ow.ly/y85v50z9b7O

Leadership Excellence Resources and Overcoming Leadership Challenges: 
· How to Stay Neutral In Your Leadership Role: The argument against having close friends at work - http://ow.ly/Jkzk50zVzcf
· 5 Easy Ways to Relieve Your Overworked Employees: Round the clock response can take a toll on anyone. Team members are looking to their leaders for support and relief. - http://ow.ly/PqJt30o2gPP 
· 6 Traits of an Effective Role Model: If you would like to improve on your leadership skills and grow stronger in your role, look at ways you can model the behaviors you support in your team - http://ow.ly/YBJQ50zVJ6Q


One-On-One Mentorship and Personalized Support
· How To Mentor a Remote Employee: Mentoring a remote employee is similar to mentoring someone in-house, with a few key differences - http://ow.ly/Z5dN50zlyY6
· 5 Ways to Be an Amazing Remote Mentor: Here are five practical tips for those experienced professionals who’d like to become a remote mentor to their virtual or off-site colleagues - http://ow.ly/MTdX50zlz4W
· Leadership Mentorship Program: The Michigan ACE Women’s Network, through its Professional Development Committee, established a senior-level leadership shadow program for women who aspire toward those positions. -  http://ow.ly/Gyut50z7U0A
· Getting Student Clients Virtually Engaged: Michigan ACE Leadership Online Trainings for Working with Teams and Students in a Virtual Environment -  https://www.acenet.edu/Pages/default.aspx


