Performance Evaluation Plan Guide
Below are directions for the performance evaluation plan available for 2020-2021. This is a transitional
year for our performance evaluation process. Due to system issues, we are no longer able to use the
ePDP system for performance evaluations. If you already completed your annual planning using a
different form, such as the alternative ePDP, you can continue with that format or transition the
information over to this document. HR will accept any format for evaluations during this transition year if
emailed to perfmgmt@gvsu.edu. We will roll out a new performance evaluation platform for 2021-2022.

Step 1: Login to the 2020-2021 PEP site
You can access the site by logging in with your GVSU network userID and password here:
https://intranet.gvsu.edu/pep/
Note: If logging in remotely, please be aware that access to the Intranet server from a personal
computer/device, or from a GVSU issued mac will require use of the VPN.
Step 2: Create your evaluation plan
Once you have logged into the Performance Evaluation Plan select the green “New Plan”
button shown below to begin your 2020-2021 Performance Evaluation Plan.

Next, enter your direct supervisor’s GVSU email. You must enter the correct email address, if
unsure please confirm before proceeding to the next step.

Next, identify up to 5 project/goals and metrics in the fields shown below for evaluation for the
2020-2021 year. Include tools/professional development needed to attain the goal. Identify
how each goal will be measured.
Goals should be based on, and linked to, the needs and direction of the department.
You can reference the former ePDP system to obtain your job duties and goals from prior years
as needed for completing this form.

Next, identify up to 4 job responsibilities and expectations.
Responsibilities can be based on what is included in your job description or determined through
discussion with your supervisor.

Take time to review University Competencies located at the bottom of the page as your annual
review in the spring 2021 will include evaluation of how well you align with them, as in past
years.

Do remember to select save prior to exiting the plan form.
Employees may veiw and edit their saved plan at any time. Edits can be made until supervisor
begins their feedback process.

Beginning February 1st employees will be able to submit their official Performance Evaluation
Plan to their supervisor to begin the feedback phase.
If you have any further question or concerns about the Performance Evaluation Plan, please
reach out to GV Performance Management at perfmgmt@gvsu.edu

