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Maintaining Safety, Wellness and Continued 
Sense of Community

I will encounter new 
realities and must adapt. 

I will communicate and 
communicate often. 
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As a manager, supervisor, unit head or appointing officer at Grand Valley State University, 
we all are taking on new roles and responsibilities that we may be encountering for the 
first time. This includes developing return to the workplace plans, creating infrastructure to 
support virtual teams as employees work remotely, sharing resources to navigate leave 
policies, and more.

As leaders, we are responsible for considering both our individual and team 
needs. It is necessary to embrace our situation to maintain stability and staffing 
needs for the department, while also considering the safety and wellness for 
our employees and students. We are in uncharted waters and will be for the 
foreseeable future. 

Remember, all leaders at the university are human and we are in this 
together. Have compassion for yourself and your fellow leaders. As we 
navigate forward together, though we are in the midst of constant 
change and unknowns, there are three anchors we collectively 
must use to keep our teams, departments, and the university from 
floating into troubled waters.

When we anchor, we avoid 
rough waters so that we:

• Help our teams maintain productivity
• Ensure work load is best distributed to lessen impact among 

individual staff
• Provide a sense of stability
• Feel confident with shifting work plans 
• Ensure sustainable alternatives within our workforce
• Maintain engagement and connectedness

Click on one of the anchors to 

continue your journey:

I will manage a workforce 
that is not 100% onsite 
for the foreseeable future. 

3 Key Anchors 

for GVSU Leaders



• Work will look different and it can look different for 
each individual and department. What needs to be 
done in person? What can be achieved remotely?

• Arrangements will need to be made.
• Flexibility and creativity are a must.
• New approaches need to be embraced.

I will manage a workforce 
that is not 100% onsite for 
the foreseeable future. 

I will encounter new 
realities and must adapt.

I will communicate and 
communicate often.
• Be forthcoming with information,  

even if the answer is “we don’t know.”
• Explain the big picture and why.
• Listen and be empathetic.
• Build mechanisms to communicate your plans and 

any changes internally to your department and 
externally for departments who may be impacted. 

• Create mechanisms for feedback.

DEPARTMENT STAFFING PLAN EXAMPLE
Dean of Student Services Office

Fall 2020

• Be curious. Ask lots of questions. Wonder, explore, and 
consider before you judge and decide.

• Don’t get too attached to a single plan or strategy. Have 
Plan B (and C) at the ready.

• Create support systems. Don’t go it alone. Look to mentors, 
friends, coaches, trusted peers, professional colleagues, 
family members, and others to serve as your support system 
in times of change. Encourage employees to do the same.

Reference: Center for Creative Leadership

USE THESE 5 TIPS AS YOU ADAPT TO CHANGE AND GUIDE YOUR TEAM THROUGH CHANGE:

• Understand your own reaction to change. You have to 
be clear about your own emotions and thoughts about 
changes, so you can be straightforward with others.

• Immerse yourself in new environments and situations. 
Do this when you are confronted by change — but 
get practice by joining activities, meeting new people, 
and trying new things on a regular basis.

Online services 
and virtual 
meetings

2 staff teams in office; 
Bi-weekly rotations 
through December

(Team black and team 
blue alternate weeks)

M-F 8-5
(May adjust 
as needed)
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• MyLifeExpert: GVSU’s EAP Web Portal - Review articles on resilience

• Review of GVSU Contingency Planning Questions to Consider
• Leadership IQ Online Learning: Managing Change and Promoting Innovation Webinars

• Center for Creative Leadership Communication Blog

• Supervisor Deck
• Conscious Communication and Action Toolkit
• Self-Compassion and Self-Care Action Toolkit
• Empathic Listening for Leaders - Encompass/AllOne EAP 

Webinar
• Leadership IQ Online Learning: Communication

• Ra(s)ci Project Management Tool

• How to Make it Happen: GVSU’s Remote 
Work Decision Map

• Supervisor Flexible Work and Accountability 
Workshops and Roundtables

• GVSU Time Off and Leave Policies
• GVSU Flexible and Remote Work Resources and Tools

• Return to Work the People Side - Encompass/
AllOne EAP Webinar

• SMART Goal Setting Worksheet

AS A LEADER AT GVSU...

• Everyone is taking on new work and responsibilities.

• Create contingency plans. There will be many 
alternatives your department or team may need 
to consider. For example, people who would 
normally handle in person staffing if a remote work 
environment is required again.

• Plan for now AND plan for the future to set yourself 
up for long-term success.

https://www.ccl.org/articles/leading-effectively-articles/adaptability-1-idea-3-facts-5-tips/
https://www.gvsu.edu/hro/benefitswellness/encompass-employee-assistance-program-504.htm
https://www.gvsu.edu/cms4/asset/8C0B809B-0726-4E3B-1EBA4A40A82D8597/contingency-planning.pdf
https://www.gvsu.edu/hro/leadership-iq-155.htm
https://www.ccl.org/?topic=communication
https://www.canva.com/design/DAEEsu74Vng/JkWm6ns5X46qu0hmd9igFg/view?utm_content=DAEEsu74Vng&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink#1
https://www.gvsu.edu/hro/benefitswellness/wellness-toolkits-510.htm
https://www.gvsu.edu/hro/benefitswellness/wellness-toolkits-510.htm
https://www.gotostage.com/channel/50c51e15c14c4bcb9f17824de551f34d/recording/ee583fe8e0e9435db4b4780457a97863/watch
https://www.gotostage.com/channel/50c51e15c14c4bcb9f17824de551f34d/recording/ee583fe8e0e9435db4b4780457a97863/watch
https://www.gvsu.edu/hro/leadership-iq-155.htm
https://www.gvsu.edu/cms4/asset/8C0B809B-0726-4E3B-1EBA4A40A82D8597/rasci_chart_infographic_6.15.pdf
https://www.gvsu.edu/cms4/asset/8C0B809B-0726-4E3B-1EBA4A40A82D8597/remote-work-decision-map.pdf
https://www.gvsu.edu/cms4/asset/8C0B809B-0726-4E3B-1EBA4A40A82D8597/remote-work-decision-map.pdf
https://www.gvsu.edu/hro/module-events-index.htm?siteModuleId=04B89468-A6C7-E117-C3428D7B78CABF73
https://www.gvsu.edu/hro/module-events-index.htm?siteModuleId=04B89468-A6C7-E117-C3428D7B78CABF73
https://www.gvsu.edu/hro/families-first-coronavirus-response-act-ffcra-1041.htm
https://www.gvsu.edu/hro/lakers-working-together-1037.htm#FlexibleWork
https://www.gotostage.com/channel/50c51e15c14c4bcb9f17824de551f34d/recording/fe0ad87503134eb493301c690471f5fb/watch
https://www.gotostage.com/channel/50c51e15c14c4bcb9f17824de551f34d/recording/fe0ad87503134eb493301c690471f5fb/watch
https://www.gvsu.edu/cms4/asset/8C0B809B-0726-4E3B-1EBA4A40A82D8597/smart-goals_fillable.pdf
https://www.gvsu.edu/cms4/asset/8C0B809B-0726-4E3B-1EBA4A40A82D8597/contingency-planning.pdf


Remember, you are not in this alone. Leadership at all levels of the university are 
available for additional support and space.

• Consult with your supervisor; they are here to support you.
• The Human Resources team is also available to consult with you at any time:

CONSULT

We recognize there is collective wisdom among the 
GVSU community and have set up an exclusive team 
for Appointing Officers on Microsoft Teams to share 
ideas and documents. The intention is to provide 
Appointing Officers space for shared knowledge 
and crowd sourcing ideas as we navigate together.

LEARN FROM OTHERS
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 - Elisa Salazar, Work Life Consultant 
(Scenario mapping, work life balance/wellness and conflict resolution)

 - Maureen Walsh, Associate Vice President of Human Resources  
(Appointing Officer guidance and support) 

 - Deb Sanders, Director of Staff Relations  
(Scenario mapping, contracts, leaves and policies)

 - Natalie Trent, Human Resources Specialist  
(Guidance regarding contracts, leaves and policies)

GVSU Supervisor Resources 
Listen, read, watch and learn about leadership topics and training.

MyLifeExpert.com, GVSU’s EAP Web Portal
Communication, development and career articles, blogs, webinars and 
more. 

National Center for Faculty Diversity and Development (NCFDD) 
Become a member at no cost; select GVSU from the institution list when 
signing up.
 
Center for Creative Leadership
Leadership development, education and research tools and information.

ADDITIONAL RESOURCES

To join the team, email Lindsey DesArmo at desarmli@gvsu.edu.

For information on how to get started and use Microsoft Teams, 
review the online video library.

mailto:salazael%40gvsu.edu?subject=
mailto:walsmaur%40gvsu.edu?subject=
mailto:sandedeb%40gvsu.edu?subject=
mailto:trentnat%40gvsu.edu?subject=
https://www.gvsu.edu/hro/supervisor-resources-1018.htm
https://www.gvsu.edu/hro/benefitswellness/encompass-employee-assistance-program-504.htm
https://www.facultydiversity.org/
https://www.ccl.org/?topic=communication
mailto:desarmli%40gvsu.edu?subject=
https://support.microsoft.com/en-us/office/microsoft-teams-video-training-4f108e54-240b-4351-8084-b1089f0d21d7?ui=en-us&rs=en-us&ad=us

