Operational Systems & Leadership Structure
Explanation

Establish a sustainable administrative
framework, including staffing models,
budgeting strategies, and policy
development. Gain insights into
building a leadership team that drives
Innovation and operational excellence.
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Operational Systems & Leadership Structure
Examples

Sustainable Administrative Framework Governance & Policy Creation

« Develop staffing models, budgeting « [Establish clear policies and decision-making
strategies, and policies for long-term structures.
success : . :
Financial Planning & Resource
Leadership Team Development VERELEEN]
* Build a team that fosters innovation and « Ensure fiscal responsibility and strategic
operational excellence resource allocation
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