Subcommittees 2019-2020
	
Intercultural Competence Module
Tasked with developing a curriculum specific to COST and student teachers developing cultural competence. This would then be formatted for eLearning and developed into an interactive, online training module. Could include rubrics and pre-departure/ post-experience activities.
Evelin Wright, Lynda Boyd, Sharon Brennan, Jenny Mahon, Marty Lash

	Succession Planning
Tasked with looking into best practice for retirement procedures and passing COST responsibilities on to another individual or team.  
Lorraine Connell, Bobbi Lussier
	
	Alumni
Tasked with developing an alumni network and/or ideas for communicating and connecting with our COST alumni. Might also determine how to best involve alumni in our 50th anniversary celebration(s).
Hans Campman, Lorraine Connell, Leslie Rush

	Publications
Tasked with creating a repository of publications that highlight COST specifically or are aligned with the work of the organization. Additionally, tasked with developing ideas and direction for joint studies and publications that can be worked on by COST colleagues.
Marty Lash, Frans Doppen, Jenny Mahon

	Site Development
Tasked with succession planning and discovering ways to expand placement sites opportunities through existing sites. 
Batt Burns, Melody Martin del Campo
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	Training Modules
Tasked with determining topics and writing lessons for online, interactive training modules to be made available to COST participants during pre-departure, while abroad and upon return.  
Angela Parsons, Tammy Brown, Julie Cleary

	Strategic Plan
Tasked with taking results of SWOT analysis and developing a strategic plan or vision for COST as an organization.
Bill White, Prakash Singh, Tammy Brown

