






Participatio
n / 
Attendance 
Problems

Manual participation tracking was too 
time-consuming.

Participation records were hard to keep accurate 
during class.

Students often did not know where they stood 
until too late.

Calculating participation scores multiple times 
per semester was inefficient and painful — the 
academic version of doing taxes by candlelight.

Good communication on participation ensures a 
lively classroom, good communication on 
attendance drives up class attendance.



Participation Full Credit 
• 7 times in Part 1 (required 5) – 33 points
• 5 times in Part 2 (required 5) – 33 points
• 6 times in Part 3 (required 5) – 34 points
• Attendance

• No absences – 20 points extra credit

Participation Partial Credit
• 3 times in Part 1 (required 5) – 22 points
• 4 times in Part 2 (required 5) – 29 points
• 0 times in Part 3 (required 5) – 5 points
• Attendance

• No absences – 20 points extra credit

Participation Minimal Credit
• 3 times in Part 1 (required 5) – 22 points
• 1 time in Part 2 (required 5) – 10 points
• 0 times in Part 3 (required 5) – 0 points
• Attendance

• 13 absences Negative 110 points







Reflection 
Sheet 
Problems

Reflection Sheets deserved more than rushed 
grading

Manual grading took 4–5 hours per 100 
submissions

Feedback was limited, generic, and often 
ignored

BEARS reduces grading time to about 90 
minutes per 100 submissions

Students now receive customized, more 
extensive, and highly relevant feedback by email

More students are actually reading and valuing 
the feedback



Previous Method of Reflection Sheet














